
                            City of Sonoma Disaster Council 
REGULAR MEETING 

Emergency Operations Center 
175 First Street West 

November 13, 2008 
Minutes 

Present:   Mayor Joanne Sanders 
  Linda Kelly, City Manager 
   Deborah Rogers, Management Analyst 
  Ruben Martinez, Sergeant, Police Department 
  Joe Morrison, Fire Department 
  Yaguelin Alvarez, SVCOC  
  Craig Buckhout, Sonoma Sheriff Search & Rescue  
  Sondra Costello, Vintage House  
  Richard Dale, Sonoma Ecology Center  
  Herb Golenpaul, Pueblo Serena Mobile Home Park  
  Ken McTaggart,  Auxiliary Communications Service, ACS Unit Leader  
  Joe Morrison, SVFRA  
  Neal Ross, Sonoma Valley Sun  
  John Saguto, American Red Cross 
  Bob Smylie, County Department of Emergency Services, OES  
   Mark Stephens, Sonoma Sheriff Search & Rescue  
  Cindy Scarborough, Vintage House  
  Rhonda Stallings, Arroyo Veterinary Hospital  
  Sarah Tracy, Sonoma Valley Visitors Bureau  
  Joan Tillman, Sonoma Valley Dog Owners & Guardians (SVDOG)  
   
1. Call to Order 
Mayor Sanders called the meeting to order at 3:35 p.m.  
 
2. Comments from the Public 
Rhonda Stallings, Arroyo Veterinary Hospital, said that local veterinarians are interested in moving 
forward gathering information as part of the Sheltering Service Subcommittee; they want to identify 
where potential shelters are for people and determine if appropriate space would be available for pets.  
City Manager Kelly said that the MOU’s with shelters need updating, but the City could review the 
MOU’s to include animal shelters. She told Dr. Stallings that gathering of information was appropriate 
and one of the functions of the subcommittees in conjunction with staff.  She said Police Department 
might have input since they are designated as the animal control agency for the City of Sonoma.  
 
3. Minutes 
The minutes of September 11, 2008, were approved by consensus. 
 
4. Debrief on County of Sonoma “Silver Sentinel” Disaster 
City Manager Kelly said the Silver Sentinel Disaster took place on November 13, 2008; City managers 
participated at the EOC room for the planned disaster to test basic procedure, computers, and 
communication systems.  Sonoma County OES took the lead on the simulation that involved 10 cities.    
 
Herb Golenpaul wanted to know if all residence had been notified and if not, why not. City Manager 
Kelly stated that the simulation was for training purposes for City staff prior to planning future 
simulations with the community at large.  One of the goals of the simulation was become familiar with 
the communication network set-up for disasters from the EOC.  
 
Executive Director Cindy Scarbourough, said the Vintage House participated in the exercise using their 
facility as a shelter. They learned about how to use the equipment in the Red Cross supply trailer and said 
the Vintage House would like to do more internal trainings to make sure they are prepared.   
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Bob Smylie, County Department of Emergency Services, gave on overview of the disaster simulation that 
included an earthquake on the Hayward fault and on the Rogers Creek fault of 6.4  in the Sonoma area. 
He said there was a debriefing for cities that participated including what went well and areas that needed 
improvement. Cities evaluated damage, communicated with the County, sent out requests for services and 
supplies, and issued a press release to the community.   
 
Ken McTaggart, Sonoma Valley ACS Unit Leader, said he participated as a radio operator helping the 
Sonoma Valley Hospital staff during the simulation; communication with hospitals in Santa Rosa was 
difficult without a basic format for “what to include in the radio message,” such as the hospital location 
requesting supplies! The greatest challenge is to reconcile the four radio channels; only one of the four 
channels should be used during a disaster to successfully send and receive messages.  
 
Referring to animal control and sheltering during a disaster, Mr. McTaggart referred to the fire in Sonoma 
ten years ago. He said ranchers unaffected by the fire provided their property for horses and other 
animals. He said  Joyce Parsons helped in that effort, with ranches out of harms way banding together and 
in a way becoming the de-facto animal shelter.  
 
Joan Tillman, Sonoma Valley Dog Owners & Guardians (SVDOG), said an authorized point person is 
needed to receive the information.   Ken McTaggart agreed that a phone tree was essential.  
 
John Saguto said that if a major disaster happened in real time, that he most likely would be called to 
Marin County. The importance of these simulations is to find out what doesn’t work and fix it before a 
real disaster happens. The American Red Cross is responsible for caring for human issues, but it has long 
been established that people will not seek out shelter if they can’t bring their animals. In severe disasters 
such as tornadoes, he said dogs can be swept away, land in another location, and soon revert to packs to 
survive, which can be a safety issue for volunteers.  
 
 
5. Overview of Proposed Sonoma Citizens Organized to Prepare for Emergencies SCOPE Program 
Joe Morrison, Fire Department, said he used the Oakmont COPE program (Sonoma Citizens Organized to 
Prepare for Emergencies) successfully developed in 2003, with adaptations for the Sonoma community 
naming it SCOPE.  His assignment had been to review both the CERT and COPE programs to determine 
the best for the City of Sonoma. His conclusion was that CERT works best in cities like San Francisco that 
have a 30-station fire department. In a small city, fire personnel will be dispatched and unable to provide 
the direction to CERT leaders that act as an auxiliary to a fire department.  
 
SCOPE on the other hand, relies on community preparedness and working together as a neighborhood in 
groups of 10-20 homes.  He is developing training sessions for SCOPE leaders to include: organization, fire 
suppression techniques, basic first aid, disaster supplies, and utilities control. There are seven steps for 
developing a SCOPE program in your neighborhood, also outlined in the manual he put together.   
 
Neil Ross, Sonoma Valley Sun, said he was going to report on the program and wanted to know who to list 
as the contact person.  Joe Morrison volunteered as the contact, Acting Administrative Captain, SVFRA, 
SCOPE Program Director.  He said that if the Disaster Council was going to accept the program presented, 
that he would be ready for training in January, 2009. Individuals interested in being SCOPE leaders should 
contact him; the SVFRA would keep the data provided for those leaders and coordinate the trainings.  It 
was the consensus of the Disaster Council to move forward with the SCOPE program.  
 
Mark Stephens, Search and Rescue, Sonoma County Sheriff’s Department, said they would volunteer as 
SCOPE leaders in the Harrington Drive area.  
 
Getting out the message for SCOPE training was discussed with the following ideas: SCOPE information 
can be placed on the City website, passed on by word of mouth, and via news articles.  
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6.  Report on American Red Cross Deployment in Recent Disasters & Disaster Training 
John Saguto, American Red Cross, reported on his deployment to disasters including the fires in Northern 
California, Gulf Coast hurricanes, and Galveston Texas. He described the task of setting up emergency 
shelters. An important lesson learned during the fires in Northern California was the importance of those 
communities to develop better communication between agencies and departments to be able to mobilize 
resources and provide safety information (i.e. City Hall, Fire Department, and Public Works regarding 
sewers).  As a general rule for all disasters, typically 80% of people evacuated (those who can afford to) 
stay in hotels rather than shelters. In large cities like Miami, he had over 3,000 people reporting to him and 
stressed the importance of a phone tree with working teams. In one disaster, Wal-Mart was taken over as a 
command center. Two way radios worked the best.  In New Orleans, their response was a huge success and 
told of moving an entire city that was evacuated by buses; unlike Katrina, they kept everyone close rather 
than dispersing them out of state which helps in continuing neighborhood support and relocation back into 
their communities. In large disasters, you have to anticipate that food will not be available if every building 
has been leveled. In shelters he noted that you can have gang issues, children with special needs, and other 
stress related issues.   
 

7.  Public Access Defibrillator Program Update  - CPR & AED Training 
Joe Morrison, Fire Department, reported that the Defibrillator Program is on track and that 49 people have 
completed training in CPR and AED. Eight defibrullators will be installed next month in eight City 
buildings; the goal is to have at least three people in each building trained to use the units. Each unit will be 
inspected monthly.   He also reported that Cline Winery has purchased a defibrillator.  
 
8. Report from Community Preparedness Subcommittees  
City Manager Kelly said that Public Works Director Bates was unable to attend to report on the Public 
Information Outreach subcommittee (an established committee).  She said during the October 9th 
subcommittee meeting four subcommittees were identified and will need additional members to sign on; 
they will be meeting every other month.   
 
Mark Stephens volunteered to be on the Citizen Preparedness (SCOPE) subcommittee.  
 

9.  Future Agenda Items and Projects 
Mayor Sanders said rolling out the SCOPE program was a major project. She thanked Joe Morrison for 
taking the lead on putting the manual together, to begin take calls from citizens interested in participating 
as a SCOPE leader (maintaining the data in confidentially), and for the training modules he is preparing 
for the January 2009 rollout.  
 
City Manager Kelly showed CPR/AED wallet sized card with procedure reminders in case of an 
emergency. At the CPR training held this month, people were told in case of an emergency they should  
have the local police dispatch number on their cell phones, since 911 calls made on cell phones are routed 
to Vallejo and slow the response time significantly.   
 

Sonoma Police Dispatch: 707-996-3602 (add to cell phones for quicker response time).  
 
10.  Set Next Meeting Date 
December 11, 2008 at 3:30 p.m. was set for the next Community Preparedness Subcommittee meetings. 
 
January 8, 2009 at 3:30 p.m. was set for the next regular Sonoma Disaster Council meeting. Both 
meetings will be held at the Emergency Operations Center, 175 First Street West, Sonoma.  
 
Respectfully submitted, 
 
____________________________ 
Deborah N. Rogers


