
  
                         City of Sonoma Disaster Council 

REGULAR MEETING 
Emergency Operations Center 

175 First Street West 
January 14, 2010 

 Minutes 
Present:   Mayor Pro Tem August Sebastiani, City of Sonoma  

 Ruben Martinez, Sonoma Police Department 
  Joe Morrison, SVFRA, Captain 
  Eric Padgett, SVRFA, SCOPE Assistant 
  Milenka Bates, City of Sonoma 
  Debra Rogers, City of Sonoma 
  Doris Duncan, Sonoma County Wildlife Rescue, SCWR 
  Kristen Reeder, Sonoma County Wildlife Rescue, SCWR 
  Paul Gradolph, VOMWD 
  Darrel Jones, Sonoma Skypark Airport 
  Diana Lawrence, Sonoma Valley Unified School District 
  Nanci Matheson, Sonoma Valley Unified School District  
  Ken McTaggart, Auxiliary Communications Service, ACS 
  Cindy Nelson, Sonoma Developmental Center 
  Charlene Rundstrom, Creekside HOA Disaster Preparedness Committee 
  John Saguto, American Red Cross Volunteer 
  Bob Smylie, County Department of Emergency Services, OES  
  Rhonda Stallings, DVM, Arroyo Veterinary Hospital 
  Mark Stephens, Search & Rescue 
  Hans Steuck, Chantarelle HOA Disaster Preparedness Committee 
  Sarah Tracy, Sonoma Valley Visitors Bureau  
   
1. Call to Order 
The meeting was called to order by Mayor Pro Tem Sebastiani. Introductions were held. 
 
2. Comments from the Public 
None 
 
3. Review and Approval of Minutes 
The minutes of November 12, 2009, were approved as presented by consensus.  
 
4.   Wild Life Rescue: Presentation on Disaster Preparedness Program 
Executive Director Doris Duncan gave an overview of the Sonoma County Wild Life Rescue, a non-profit 
organization with four full time staff and 80 volunteers. Services and educational outreach programs 
include: exclusion service for residential and business properties (a humane approach to pest control 
applied to remove intrusive animals such as raccoons); wildlife rescue and rehabilitation of injured and 
orphaned wildlife; educational outreach programs including presentations for schools and businesses; and 
junior volunteer programs. Tours of the facility are available on Saturdays.  
 
Education Outreach Director Kristen Reeder said they take in over 1,500 birds and animals each year, the 
largest wild life organization in Northern California, covering all of Sonoma County. Spring and summer 
are the busiest time of year with as many as 70 animals on site being treated, plus up to 120 in foster care. 
Volunteers cover 21 shifts a week to keep up care and maintenance. An annual meeting is held with law 
enforcement and non-profit animal agencies to review protocol, services offered, and how best to work 
together. The main topic for 2010 will be Disaster Plans.  Fish and Game laws require an evacuation plan 
for animals in their care at the center. She invited members of the Sonoma Disaster Council to attend the 
March, 2010 meeting, since both groups are working towards better disaster preparedness.  
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Captain Morrison said SVFRA receives calls regarding animal rescue but haven’t known the best referral 
in the County to recommend since it is not their area of expertise, especially when an animal is injured 
and the public is involved.  He asked what the time line is for Wildlife Rescue to respond vs. calling the 
Police Department. Kristen Reeder said to call them directly, since it is their first priority to respond to 
Sonoma County agencies (whether animal control or animal shelters) – a staff person will respond 
immediately. Mr. Morrison said they get a lot of calls from the public regarding injured birds, so he will 
distribute the hotline number vs. trying to respond from the Fire Department.  Ms Reader said Wildlife 
Rescue will do short presentations for community groups to discuss services offered.   
 
Rhonda Stallings, DVM, said that people do come to her office with small animals that have been injured. 
Kristen Reeder referred to the team of veterinarians’ in Sonoma County that Wildlife Rescue work with to 
deal with severely injured animals on the road. Law enforcement is called for some cases, such as an 
injured deer.   
 
Ken McTaggart asked if the mountain lions at the center were not able to be released.  Kristen Reeder said 
that the State of California makes it illegal to rehabilitate them, so they normally are euthanized. The 
mountain lions pictured at the center were shot by poachers who are being prosecuted by the DA office. 
This one time the State of California chose to keep the baby mountain lions and asked Wildlife Rescue to 
shelter them permanently. Education provided at the center includes mountain lion education for people 
who have concerns about safety walking in nature, and information for ranchers on how to predator proof 
their livestock.  
 
Richard Dale, Sonoma Ecology Center, asked if data records were kept and about their emergency 
preparedness plan. Kristen Reeder said data is kept, including detailed lists of species that came in to the 
center and the resolution (whether the animal could be released back to the wild or not). They are currently 
completing this year-end report due to Fish and Game who in turn will come up with a full survey for 
California.  A copy of the Wildlife Emergency Plan was circulated; it will be available soon on their 
website.  
 
5.   City of Sonoma Emergency Numbers 
Commissioners reviewed the City of Sonoma Important Numbers magnet list with four designs provided. 
The consensus was reached quickly; the design that was easiest to read with minimal color and no 
photographic images was selected. Discussion followed regarding the numbers that should be highlighted. 
John Saguto suggested that 911 and 211 were the most important numbers and should be at the top; 211 
can refer a caller with any “important number.”  In an emergency, too much information can be 
confusing.  
 
Ken McTaggart said the list could be expanded to every organization represented on the Commission and 
whether this was solely an emergency list or a good information list. During an earthquake, the numbers 
won’t be working; he suggested a short list that is readable, otherwise it is going to be a large magnet and 
hard to find the emergency numbers.  Otherwise, a pamphlet could be considered to include more 
information and numbers.  
 
Rhonda Stallings suggested a hierarchy listing of emergency numbers.  
 
Charlene Rundstrom said if the magnet was an emergency list it should be organized with Emergency 
List of numbers at the top of the magnet and Important Numbers listed below on the same magnet. 
 
Bob Smylie agreed that 911 is most important, with non-emergency calls going to 211, and a triage down 
after 911 of contacts; numbers should be large and easily read. Suggestions for Important Numbers to add 
included: local hospital, Wildlife Rescue (which deals with emergencies in liaison with law enforcement 
and County EOS); and PG&E storm watch.  
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Mayor Pro Tem Sebastiani agreed with Rhonda Stallings that a basic flow chart of numbers would be 
helpful, with emergency contact numbers more visible at the top and non-emergency but important 
numbers be listed as well. He said the Wildlife Rescue should be included; from experience of having 
wildlife entering a home and not knowing who to contact (i.e. raccoons ad squirrels can invade or 
accidental be trapped in a home). Otherwise, he thought the list of numbers was good.  
 
Richard Dale reiterated the importance of including literature in Spanish. 
 
It was the consensus of the Commission to recommend a two tiered magnet, with brighter-larger type for 
the emergency numbers at the top, and important numbers at the bottom.  It was also agreed that Spanish 
should be considered. 
 

Further comments: Joe Morrison liked the magnet and numbers listed. 
 

It was suggested that staff look into having two magnets (one in English and one in Spanish) or seeing if 
both sides could be printed.  Another suggestion was to have an insert that would go into a file card 
magnet (like the File of Life) so that numbers could be changed at no expense).   
 

Distribution of Magnet: Farmers Market information booths, special events, parades, and SCOPE 
trainings. The cost of mailing the magnets would also be looked into.  
 
6.   2010 Planning & Goals 
S.C.O.P.E. - Sonoma Citizens Organized to Prepare for Emergencies   
Captain Joe Morrison, SVFRA, reported that a lot has been accomplished in one year with SCOPE 
trainings introduced to Sonoma.  Several trainings open to the public were held, others through Home 
Owners Associations. For 2010, another public training is being planned at Vintage House (March 2010 
as one possibility), with another open forum in September or October and other trainings as requested by 
HOA’s. Some changes have been made to the curriculum to emphasize “self preparedness.” The first year 
focused on opening up lines of communication with residents, HOA, and the Disaster Council.   Looking 
at the history of disasters, more work needs to be done towards self-preservation and be prepared for up to 
72 hours. There is still interest in the community even with HOA’s that have already taken SCOPE, plus 
neighborhoods still in the process of organizing to schedule trainings. SCOPE training is an on-going 
process and Eric Padgett, SVRFA, will be assisting. With the community now witnessing a natural 
disaster, it is a good time to promote disaster preparedness.    
 
Ken McTaggart asked about the size of SCOPE groups and how did they communicate with the outside. 
Captain Morrison said that a SCOPE team can be one individual, a group in a neighborhood, or a HOA.  
Regarding communications, HOA’s, may have up to 350 homes with one person as the SCOPE leader. At 
the EOC, there is a binder with the contact phone numbers, addresses of those SCOPE team leaders so 
they can be contacted.  If phone lines are down, a runner could be used.  Hopefully within three days we 
will have re-established communication lines during a disaster. 
 
Ken McTaggart said they may have injuries beyond their capacity to help. Good to have a plan on how 
they can contact fire, police and the ARC in the absence of phone communications.  
  
Bob Smylie commented that people from Sonoma SCOPE groups have been calling the County offices 
asking about radio communications during an emergency. It is one thing for a SCOPE group to 
communicate within their community but another getting a message to the EOC.  The next step seems to 
be wireless communication, recognizing that cell phones will be overloaded or not working. 
 
John Saguto said if radio stations are up and running, EOC can get the message out, broadcasting “to all 
SCOPE leaders/captains.” In rethinking the model, contacting SCOPE leaders from the EOC would be an 
overwhelming task; broadcasting would get the message to those who need to know.   
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Disaster Council Goals for 2010 
 
Communication:  Bob Smylie said consideration needs to be given to the types of radio equipment so 
there isn’t cross traffic interfering. As seen in Haiti, Twitter is working when all other means of 
communications are down. Perhaps offering a course in Twitter at SCOPE trainings would be useful. 
 
Table Top Exercise: John Saguto recommended planning a table top exercise. Various disaster scenarios 
are presented which require an action.  In going around the table each Commissioner would respond; the 
purpose is to analyze the gap that might exist between different organizations and how they communicate 
– discover weak areas and ways to improve. He said this was an ambitious goal but well worth the effort 
to improve our response during disasters. Joe Morrison said the drill at the EOC center in October of 2009 
was good but needs to be expanded.  
 
EOC Drill &ACS: Ken McTaggart said that current staffing of ACS is limited so it is critical to analyze 
how effective radio communicate is. Example: the hospital completed a two hour exercise, sending 
messages to the EOC in Santa Rosa; that was not enough time to test if the communication was received 
and give the EOC time to answer back.  A six hour EOC exercise is required to complete the cycle of the 
assessment and testing to see if communications are working. He added that ham radio operators are 
getting good press coverage, some well deserved, but there aren’t enough operators to last during a real 
disaster for more than two days, manning the hospital and Sonoma’s EOC.  
 
Subcommittee Goals 2010  
 
Milenka Bates suggested looking at what is working after one year and what needs to be re-defined.  If 
the Commission can define two or three deliverables to focus on, then form committees based on those 
needs.  
 
Debra Rogers listed the 2009 subcommittees: Citizens Preparedness (SCOPE) which is ongoing, Public 
Information Outreach; Sheltering Services (American Red Cross); Population Demographics (tasks 
completed 12/2009); with the possibility of Volunteer Center Subcommittee still being organized.  
 
Sheltering Services Subcommittee: John Saguto, on behalf of the Sheltering Services Subcommittee, 
committed to complete in 2010: Check List Form at Shelters: In the EOC, the knowledge base of 
activities and protocol is present, but not necessarily the case at a shelter. Having a check list at each site 
that includes details of everything that needs to be done (i.e. tasks that need to be assigned such as 
someone in charge of the kitchen, assigning cots, etc) will provide needed direction to open a shelter. A 
manila envelope, with “open in case of emergency” placed in a prominent place on a wall – where we all 
know where it is. 
 
John Saguto said he wants to define each shelter visually with a floor plan which would be kept at the 
EOC center (the size of the shelter, overflow areas were animals can go; number of cots, etc). He invited 
anyone who was interested to join that subcommittee. The information will go on a secret website but 
available for internal viewing and discussion. When it is needed in an emergency, the website could be 
posted. Phone numbers would only be available to the EOC and staffers. 
  
Mayor Pro Tem Sebastiani asked for more detail on the checklist.  John Saguto said even if you are the 
subject matter expert, it would be overwhelmed with all the tasks that needed to be done during an 
emergency; the check list leads you tasks. The check list would be passed to the next person who relieves 
that individual.  
 
Ken McTaggart asked if the shelter manager is likely to have a radio to communicate with the ARC.  
Saguto said he would like to believe so, but doubts it. As an ARC volunteer, he would follow protocol by 
coming to the EOC, calling the ARC, say “I am alive and ready to get a shelter in place” (ready and safe 
to occupy).  He always carries list of shelters, a HAM radio, GRMS radio, and about 30 radios so he can 
dispatch to people he works with.  
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Diana Lawrence, Sonoma Valley Unified School District, volunteered to work with Mr. Saguto on the 
Sheltering Services Subcommittee.  
  
Public Information Outreach Subcommittee: Milenka Bates said the committee will continue and 
invited others to participate. They had a busy year with deliverables in 2009.  Commissioners Sondra 
Costello, Richard Dale, Rhonda Stallings, and Sarah Tracy participated in parades, booths at Farmers 
Markets, created a pamphlet and coordinated public service radio announcements.   
 
Richard Dale suggested for the coming year to have more Spanish speakers on the Disaster Council and 
in the EOC to translate during a disaster.  Milenka Bates suggested having SCOPE training in Spanish.  
Joe Morrison said translating the SCOPE manual to Spanish is in progress; the County has provided 
Emergency Preparedness pamphlets in Spanish. 
 
Milenka Bates said two additional outreach events are planned for 2010.  The organizers of Cinco de 
Mayo and Mexican Independent Day celebrations have invited the Commission to have a booth to 
distribute emergency information in Spanish. She will also be asking people to participate in the 4th of 
July Parade.  
 
John Saguto said Sheltering Services, traditionally includes feeding and bulk distribution and should be 
kept in same group, making it easier to transition into national relief and accounting of funds.   
  
7. 2010 Meeting Dates & Events 
The proposed Meetings Dates and Events list was reviewed, including subcommittee meetings. 
 
8. Updates 
Government Relations Consultant Katie Kerns, PG&E, gave an update on the storm coming in. She is the 
PG&E contact for storms and works closely with the County EOS and gave her cell number for emergencies.  
 
Joe Morrison asked if City Hall had the File of Life magnets available to start distributing as requested.  Debra 
Rogers said she would get a supply from the Police Department and have at City Hall to sell for $1.00 each. 
He suggested that an email go out to SCOPE leaders letting them know we have them in stock. Wine Country 
House wants 150.  
 
9. Next Meeting Date – March 11, 2010 
March 11, 2010 at 3:30 p.m. was set for the next regular Sonoma Disaster Council meeting, and 2:45 p.m. 
for subcommittee meetings on the same date. 
 
Mayor ProTem Sebastiani thanked the Commission and said he was impressed with the progress made in 
such a short time and looks forward to what will be accomplished in 2010.  
 
Respectfully submitted, 
 
 
____________________________ 
Debra N. Rogers
 


