CONCURRENT SPECIAL MEETINGS OF THE
SONOMA CITY COUNCIL
&
SONOMA CITY COUNCIL AS THE SUCCESSOR AGENCY TO THE
DISSOLVED SONOMA COMMUNITY DEVELOPMENT AGENCY

Emergency Operations Center
175 First Street West, Sonoma CA

Monday, June 24, 2013 City Council
1:00 p.m. Ken Brown, Mayor
*dkkk Tom Rouse, Mayor Pro Tem

S Barb
BUDGET WORKSHOP o oo
AGENDA Laurie Gallian

1.  CALL TO ORDER

| 2, BUDGET WORKSHOP

Presentation and review of the draft Fiscal Year 2013/14 annual budget.

| 3. COMMENTS FROM THE PUBLIC

At this time, members of the public may comment on any item on the agenda. It is recommended that you keep
your comments to three minutes or less. Upon being acknowledged by the Mayor, please state your name and
make your comments.

4, ADJOURNMENT

| do hereby certify that a copy of the foregoing agenda was posted on the City Hall bulletin board on
June 20, 2013. GAY JOHANN, CITY CLERK

Copies of all staff reports and documents subject to disclosure that relate to any item of
business referred to on the agenda are normally available for public inspection the Wednesday
before each regularly scheduled meeting at City Hall, located at No. 1 The Plaza, Sonoma CA.
Any documents subject to disclosure that are provided to all, or a majority of all, of the
members of the City Council regarding any item on this agenda after the agenda has been
distributed will be made available for inspection at the City Clerk’s office, No. 1 The Plaza,
Sonoma CA during regular business hours.

If you challenge the action of the City Council in court, you may be limited to raising only
those issues you or someone else raised at the public hearing described on the agenda, or in
written correspondence delivered to the City Clerk, at or prior to the public hearing.

In accordance with the Americans With Disabilities Act, if you need special assistance to
participate in this meeting, please contact the City Clerk (707) 933-2216. Notification 48-hours
before the meeting will enable the City to make reasonable arrangements to ensure
accessibility to this meeting.
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“ROLL UP YOUR SLEEVES” BUDGET WORKSHOP
June 24, 2013

Review of the Proposed FY 2013-14 Operating & Capital Budget
For the City of Sonoma and Sonoma Successor Agency

Message from the City Manager

The purpose of this workshop is to provide Council with an overview of the
proposed FY 2013-14 operating and capital budget for the City of Sonoma and
Sonoma Successor Agency. | have taken a different approach to the budget
process this year based primarily on transparency and the philosophy that the
Council should have the opportunity to see a global view of all the major public
services that this City is responsible for. In keeping with the Council goal of
“seeking efficiencies with a focus on increasing customer service” each
department has been reviewed on a line by line basis including the distribution of
personnel costs. The workshop is envisioned to mirror the Council Goal-Setting
Session and is being presented in a “roll up your sleeves” format. It will be an
opportunity to engage in question/answer dialog with City Management staff to
give the Council a renewed/clear understanding of both the department
operations and the proposed budget.

The specific information for this workshop has been prepared in a non-traditional
format. Budgets have been grouped by Department Management responsibility
and not in the typical numeric account sequence. Each Manager will give an
overview of their department workload, challenges, opportunities and purpose
followed by a discussion of the recommended budget modifications or changes.
While some budgets will remain fairly static, other budgets will reflect the
restoration of programs and tasks which had been removed during the economic
downturn and new programs that are being recommended for funding in the FY
2013-14 Budget. These programs are being recommended based on [1] Council
Goals, [2] increased needs in public service or public safety, and [3] funding of
street and infrastructure projects formerly funded through redevelopment.
Following the Council’s major goal to “Develop a balanced [“in the black’] budget
model which dedicates funding for Capital Improvement Projects [CIP], restores
staff to previous levels, and maintains service levels” staff is presenting to the
Council a balanced budget for FY 2013-14.

Carol E. Giovanatto, City Manager




Proposed Workshop Structure

The suggested structure for the workshop is as follows:

Open the workshop. As with the Council Goal-Setting Session, public comment
will not be taken during the budget discussion but will be held after item #6.

1. City Managers overview of the proposed budget and how the Council’s
Goals were a strategic component in the decision process.

2. City Manager presentation of the General Fund Revenue Budget.

3. Department Managers presentation of consolidated expenditure Budgets
in the following order

i

ii.
iii.
iv.
V.
Vi.
Vii.
viii.

City Council - City Clerk - City Manager

Finance — Legal - Community Activities —

Non-Departmental - Successor Agency

Planning

Police

Building/MIS/Internal Services

Fire/SVFRA

Public Works Admin & Parks - Gas Tax — Cemetery — Water -
Streets/Capital - Maysonnave & Bond Properties

4. Introduction of the Capital Improvement Budget [as a component of the FY
2013-14 Budget]

5. After all staff presentations, dialog between staff and Council to ask
additional questions about any information covered in the overview or in
the written budget.

6. City Manager’s wrap-up and comments on proposed budget.

7. Discussion/direction from Council on proposed budget including
recommended changes, additional information needed and schedule for
adoption.

Open Public Comment for items only listed on the agenda.




INTRODUCTION - GENERAL FUND

The proposed FY 2013-14 Budget for General Fund activities totals $14,117,816.
Core public services [Administration, Community Development, Public Works
and Public Safety] are accounted for within the General Fund and is, therefore,
the main element in the City’s Operating Budget. The City of Sonoma continues
to experience increased fiscal stability in the General Fund, based in major part
on wise decisions by current and past City Councils and staff to maintain
expenditure controls coupled with a solid and growing tax base of three dominant
revenue sources — transient occupancy tax, property tax and sales tax. Even
with this growing tax base, the City’s Budget required revenue augmentation to
assist with the recovery of the loss of Redevelopment Funding. Fortunately, a
majority of the voters voted in favor of Measure J, a new 1/2% City sales tax for a
period of five years. Beginning in October 2012, the City’s sales tax rate went
from 8% to 8.5%. As a “general”’ tax all of Measure J revenue is dedicated to
local services in the City of Sonoma. This was the promise to the voters who
passed the tax and this is what the proposed budget validates. This fiscal stability
has provided continued security in terms of keeping City services intact and
expanding where appropriate, to meet the needs of our residents. In the
preparation of the expenditure budgets, priority was placed on ensuring that the
City provides the highest level of customer service possible.

Summary of Recommended General Fund Budget

Prudent and effective financial, economic and service planning over many years
by Council and staff has resulted in the General Fund being in a very stable
condition. Summarized below is the recommended General Fund budget for the
coming year.

GENERAL FUND FY 13-14 Budget

Revenue 14,117,816
Expenditure (14,117,816)
Balance 0

Overall, General Fund revenue is expected to increase by about $1.15 million or
8.14% in FY 2014 as compared to the FY 2013 budget. While this increase is
significant on its face, it needs to be recognized that the major portion of the
increase will be dedicated to Street & Road Infrastructure projects. This is the
new position for the General Fund to assume responsibility for Street Capital
Projects. One downturn that has hit the General Fund is the reduction of EMS
revenue due to the loss of the Sonoma Raceway service contract. This
accounted for approximately $330,000 reduction in ambulance billings. Overall,
all our “economic revenue drivers” are continuing to reflect a strong growth
pattern.




Revenue Overview:

The following summarizes the major revenue by category for the City’s General
Fund.

CATEGORY 2013 BUDGET 2014 BUDGET
TAXES 9,36,585 11,136,690
FEES 332,912 360,120
LICENSES & PERMITS 46,000 56,000
FINES & FORFEITURES 85,200 85,300
INTEREST & RENTS 228,272 146,000
STATE REVENUES 117,890 70,000
CHARGES FOR SERVICE 103,452 104,052
EMS 1,816,000 1,542,000
MISCELLANEOUS 133,200 77,500
TRANSFERS 565,154 540,154
TOTAL REVENUE 12,969,065 14,117,816

Highlights [& Lowlights] of Major Revenue Sources:

Property Tax: County Auditor & Tax collector projects a 1% increase in property
taxin FY 2014

Transient Occupancy Tax - TOT is budgeted to increase by 15% over 2013.

Sales Tax: Sales Tax increase reflects a projected 7% increase.

Measure J Local Sales Tax: 2014 will be the first full year of Measure J sales tax
collections. Indications are that 2014 collections will be approximately 19%
higher than the original estimates.

Franchise Tax: Projected increase of 7.5%

Building Permit Revenue: Estimated 9% increase

Interest Income: Interest is projected to decline by approximately 260%. Dollar
loss is expected to be approximately $80,000. This is primarily due to the loss of
redevelopment funds and earning capacity.

EMS/Ambulance Billings: Although overall ambulance billings were strong in
2013, a 15% decline in revenue is projected in 2014 due to the loss of the
Sonoma Raceway Contract.




General Fund Expenditure Breakdown by Department

FY 2012-13 FY 2013-14

Adopted Proposed
Expenditure/Department Budget Budget
Council 133,526 145,626
Clerk 124,418 116,422
Manager 213,076 275,135
Finance 137,693 153,268
Legal 267,000 250,000
Police 4,242,057 4,328,511
Fire/EMS 4,806,664 4,844,452
Public Works 741,735 910,252
Streets-Capital Projects 201,000 915,130
Planning/Zoning 462,387 636,026
Building 427,438 478,373
Community Activities 168,900 133,700
Non-Departmental 363,337 394,528
Successor Agency 477,513 423,970
Transfers to Other Funds 201,823 111,823
TOTAL ALL EXPENDITURES 12,969,065 14,117,816
Other Recommended City Budgets [Non-General Fund]

FY 2013-14 FY 2013-14

Proposed Proposed

Revenue Expenditure

Expenditure/Department Budget Budget
Gas Tax-Street Maintenance 712,377 625,629
Maysonnave Property 11,317 11,317
Bond Property 5,044 5,044
Cemeteries 170,215 352,523
Water Utility 5,980,895 6,080,895
Management Information Systems 386,824 267,323
Long-term Building Maintenance 713,900 366700

Summary of Expenditure Modifications — All Funds:

While the basic operational expenses have been contained to merely reflect the
projected budgeted costs from the prior year, there are additions proposed in the
expenditure categories commensurate with revenue recovery, Measure J, State
mandated programs and Capital Projects. In analyzing department requests, all
meet the criteria of enhancing public service, public safety and/or restoring
services. Many of the proposed expenditures are spread to various City
departments and/ funds. This again reflects the strength of the City in recognizing




that cross-training and sharing of resources leads to more efficiencies. The
following is a summary of the major changes to the expenditure budgets:

Department/Fund Description Cost
City Clerk/City Partially restores Administrative Clerk $37,500
Manager/Cemetery position originally budgeted in 2007
Police Increase part-time Administrative Clerk $4,518
hours from 20-24 per week
Addition of K-9 Program $32,238
Shared cost [30%] of School Resource $51,994
Officer
Successor Agency Increase legal for litigation costs $100,000
Planning Update Housing & Circulation $150,000
Elements of the General Plan
Costs associated with annexing the $10,000
Montini Preserve
Bicycle Education Program $7,000
Restore funding for Commission & $4,000
staff training to previous levels
Public Works New position to implement & manage $50,000
Stormwater Program
Reallocation of existing Planning ($16,000)
position back to Planning
Stormwater Permit Implementation $48,000
Costs [cumulative]
Sidewalk Trip Hazard Repair Program $50,000
Reprogram one Public Works Position $4,500
Water Water Rate Consulting Services $35,000
Citywide Water Lateral Replacement $234,000
Reallocate portion of Building ($$82,950)
Inspector [previously dedicated to
Water Conservation]
Building Reallocate portion of Building 82,950
Inspector [previously dedicated to
Water Conservation]
Code book purchase [occurs every 3 $4,600
years]
Management Information | Reallocate portion of Accountant to $2,705
Systems [MIS] MIS for software implementation
Increase in MIS Maintenance costs $14,720
Reduction in equipment replacements ($23,500)
Long-Term Building Less building maintenance project ($364,200)
Maintenance proposed for FY 2013-14
Vehicle Replacement Replace Fire Engine 3381 $425,000




Of significant note:  This budget restores full funding of the internal services
reserves. Since 2009, the funding for Internal Services Reserves was reduced
by approximately 50%. The 2013-14 budget includes funding to actual amortized
levels [at 100%] based on an updated analysis of values. This is another
example of sound fiscal management by setting aside funds for replacement of
City Assets.

During the departments presentations of their budgets additional information and
background will be discussed with expanded details on all expenditures.

OTHER CONSIDERATIONS
Capital Improvement Plan

Traditionally the City’s Capital Improvement Plan was reviewed and adopted
several months following the adoption of the Citywide operational budget. This
delay in reviewing and adopting the CIP required subsequent Budget
modifications to fund the proposed projects. For FY 2013-14, staff will be
presenting the CIP for adoption as a companion to the adoption of the 2013-14
Operating and Capital Budget [tentatively scheduled for July 1*']. The projects
recommended for completion have been included in the proposed 2013-14
Budget. Projects funded through the 2011 CDA Tax Allocation Bond are
reflected in the Capital Improvement Plan have been previously approved by the
Agency Board upon issuance of the Bond. These projects have been “frozen”
through the dissolution of redevelopment and cannot be completed until and
unless the City is successful in a legal action against the Department of Finance.

Issues not addressed in the proposed budget

The City has knowledge of additional cost items which are outside the normal
operating costs of the City and require separate consideration as follows:

Ballot Initiative Election Costs: Hotel Limitation Ballot Measure, if qualified for
the ballot, will require the City to conduct a special election. The estimated costs
for this election are estimated to be $27,000 - $33,000. This cost has not been
included in the proposed budget. Costs would be borne by the General Fund.
Since this is a one-time cost, it could be funded from General Fund Reserves at
the time the cost is incurred.

Cittaslow Dues: The City received the annual dues invoice from Cittaslow for the
period July 1, 2013-June 30, 2014. In all prior years, the City has paid $1,800
annually; the amount requested for the upcoming fiscal year is $2,920. Back-up
information as to the increased costs has not been submitted although ancillary
information indicates that Cittislow Sonoma Valley has previously paid a portion
of the dues on behalf of the City. The proposed budget contains $1,800 for
Cittislow dues.




Tier 1 Funding Increases in Funding Requests

The Council has maintained a secure funding stream for certain local non-profits
over the past several years. During the economic downturn, these organizations
received reduced funding levels. For FY 2013-14 the Tier 1 non-profit agencies

have submitted their requested funding levels as illustrated in the table below.

Agency 2010-11 | 2011-12 | 2012-13 | 2013-14 | 2013-14
Grant Grant Grant Request | Increase

Boys & Girls Clubs of $58,000 | $51,040 | $51,040 | $58,000 $6,960

SV

Sonoma Community $30,000 | $26,400 | $26,400 | $26,400 0

Center

Sonoma Ecology $22,000 | $19,360 | $19,360 | $22,000 $2,640

Center #1

Sonoma Ecology 0 0 0 0 $56,000

Center #2

Vintage House $30,000 | $26,400 | $26,400 | $30,000 $3,600

TOTALS $140,000 | $123,200 | $123,200 | $136,400 $69,200

Any change in Tier 1 funding levels is held strictly by action of the City Council.
Staff has included in the proposed budget the funding levels equal to their FY
2012-13 allocation but has not addressed the requested increases. The core
Tier 1 agencies programs mirror those of the prior years. One Tier 1 agency
[Sonoma Ecology Center] has requested an additional/new program for funding
related to increased maintenance costs of facilities under the control of the City.
The increased maintenance costs are an outcome of Grant funding received by
the Sonoma Ecology Center which were not identified in the original grant
proposal. For this specific new proposal, staff will be recommending to Council
to delay action on this request pending a detailed analysis of the maintenance
costs and the ability of the Public Works Department to take on these
responsibilities. An initial analysis reflects that it is more cost-effective and
efficient for the City to assume these responsibilities. The Tier 1 non-profit
agencies have been advised that they will be allotted time on the July 1% Council
agenda to make individual presentations to the City Council.

PROPOSED NEXT STEPS

The Council budget process starts with this workshop. Next week — on July 1st —
staff is recommending the proposed Budget be presented in public session at
which time staff will recommend the budget to be adopted. If the Council choses
to delay adoption to the following Council meeting — July 15™ — staff will have a
Continuing Appropriations resolution ready for adoption to insure that basic City
operations continue until the final 2013-14 Budget is adopted.
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CITY OF SONOMA

FY 2013-14 OPERATING & CAPITAL BUDGET NARRATIVE

City Council Department

Carol E. Giovanatto, City Manager

DESCRIPTION:

The City Council is the elected body that oversees all municipal operations. The City Council provides
policy leadership and acts as the legislative arm of City government. The five members of the City

Council are elected to overlapping four-year terms.

This overlapping ensures that there are

councilmembers with experience guiding the City at all times. Each member of the current City Council
is provided a salary in accordance with State law and full health, dental and vision care coverage for
Councilmembers and their dependents.

The Council meets the first and third Mondays of the month at 6 p.m. in the Community Meeting Room.
Councilmembers also participate in local and regional activities.

The City Council held a Goal Setting Workshop March 25, 2013 and established a set of goals that have
been used as the basis for the FY 2013-14 budget.

RECOMMENDED BUDGET MODIFICATION:

DEPARTMENT/Category | OBJECT | DESCRIPTION | COST/REDUCTION | DETAILS Council
# Goal
Memberships 456 Regional $5,800 Increased level of | No
Climate funding based on
Protection actual; prior year
Authority budgeted in
Annual Public Works

Membership




CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2013-14

CITY COUNCIL - 100-41001

2012 2013 2014
DESCRIPTION BUDGET BUDGET BUDGET
120 TEMPORARY/PART-TIME 18,000 18,000 18,000
100E SALARY & WAGES 18,000 18,000 18,000
290 EMPLOYEE BENEFITS 88,500 88,500 94,476
200E EMPLOYEE BENEFITS 88,500 88,500 94,476
350 PROFESSIONAL/TECHNICAL 0 0 500
300E PROFESSIONAL SERVICES 0 0 500
455 TRAVEL 1,600 1,600 2,000
456 MEMBERSHIPS 4,712 10,020 15,244
457 TRAINING/CONFERENCES 4,500 4,500 4,500
480 OTHER SERVICES 1,000 1,000 1,000
450E OPERATIONS 11,812 17,120 22,744
501 GENERAL SUPPLIES 1,500 1,500 1,500
506 FOOD 1,200 1,200 1,200
510 DEPARTMENT EXPENSE 6,000 6,000 6,000
500E SUPPLIES 8,700 8,700 8,700
770 MIS REPLACEMENT TRANSFER 2,940 1,206 1,206
700E INTERNAL SERVICE & CAPITA 2,940 1,206 1,206
40000 TOTAL EXPENSE 129,952 133,526 145,626

NET REVENUE VS EXPENDITURE -129.952 -133,526 -145,626




usa

June 1, 2013

INVOICE

TO: Mayor Ken Brown
FROM: Virginia Hubbell, Cittaslow USA
RE: Annual Dues

As we have discussed, Cittaslow annual dues are to be paid annually no later
than June 30" to cover the 12 month period July 1, 2013-June 30, 2014.

As a courtesy, Cittaslow USA will forward dues payable to Cittaslow International
directly to them. We will submit all CUSA town payments together in order to
save each town from paying international bank fees. In case of late payments, a
charge of $100 per month will be charged to cover wire fees and additional staff
time, etc. Thank you very much for submitting your dues by June 30, 2013.

Please remit $2,920 to cover dues for Cittaslow International and Cittaslow USA.
Checks should be addressed to Cittaslow USA and sent to:
Cittaslow USA, PO Box 2037, Sonoma, CA 95476.

Thank you very much. We look forward to an exciting year with Cittaslow
Sonoma Valley.

Virginia Hubbell
Cc: Laurie Gallian
Steve Barbose
Loren Cole
Norman Gilroy

P.0O. Box 2037 - Sonoma, CA 95476



CITY OF SONOMA
FY 2013-14 OPERATING & CAPITAL BUDGET NARRATIVE
City Clerk Department

Gay Johann, City Clerk/Assistant to the City Manager

DESCRIPTION:

The City Clerk department has consisted of one full time person for many years. A portion of the
personnel-related cost of a proposed part-time Administrative Assistant position has been included in
this FY 2013/14 budget because that position will provide administrative assistance to the City Clerk and
serve as the Deputy City Clerk.

The City Clerk department provides executive and administrative support to the City Council as a whole,
to individual Councilmembers and to the City Manager. The City Clerk’s mission is to be a steward and
protector of democratic processes, such as elections, access to official records, and to comply with
federal, state and local statutes. The department supports the City Council in its goals of innovation,
transparency and fairness while promoting community participation and awareness.

The City Clerk is responsible for facilitating the business proceedings of the City Council, and fulfilling
legal requirements as set forth in City Codes and State law. The Office of the City Clerk conducts all City
elections and administers campaign and financial disclosure laws.

CHALLENGES:

As a one-person department, the City Clerk’s biggest challenge has been keeping up with the workload,
which requires constant evaluation of priorities, and making sure that time lines and deadlines are met
and responses to other departments and the public are provided in a timely manner.

DEPARTMENT GOALS:

The City Clerk’s Department, which serves as the information nucleus of the City and its departments, is
dedicated to providing the highest level of professional service to the citizens of Sonoma. The City
Clerk’s main goal is to provide these services expeditiously while ensuring compliance with all California
Statutes and City Ordinances. The City Clerk is anxious to take full advantage of new technological
developments that would enhance our efficiency in the performance of our duties and responsibilities.
Future opportunities could include paper-less agenda packets, a City Facebook page, and an enhanced
internet visibility.

The City Clerk’s annual budget fluctuates approximately $13,000 every other year due to election
expenses. The next regular election will be November 2014.



RECOMMENDED BUDGET MODIFICATIONS:

DEPARTMENT/Category OBIECT # DESCRIPTION COST/REDUCTION DETAILS Council Goal
Additional position to
sist with Administrati
30 hr/week Admin Asst assistwi dmlnls.. rative .

40% CM and Cemetery services; |Yes; provide

thi itio ffici
City Clerk/Part-time Salaries 120 40% City Clerk $15,000 s posttion was greater etficiency
approved in 2007 but due|and customer
20% Cemetery

(Total $37,500)

to budget constraints
remained
vacant/unfunded.

service.




CITY OF SONOWMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2013-14

CITY CLERK - 100-41002

; 2012 ' 2013 2014
DESCRIPTION BUDGET BUDGET BUDGET
110 REGULAR EMPLOYEES 79,462 68,537 74,024
100E SALARY & WAGES 80,007 68,537 74,024
290 EMPLOYEE BENEFITS 25,040 23,326 23,322
291 WORKERS COMP 3,467 3,467 3,467
200E EMPLOYEE BENEFITS 28,529 26,793 26,789
321 ELECTIONS 0 11,000 0
350 PROFESSIONAL/TECHNICAL 2,500 2,500 2,500
300E PROFESSIONAL SERVICES 2,500 13,500 2,500
453 ADVERTISING 2,000 2,000 2,000
455 TRAVEL 30 30 30
456 MEMBERSHIPS 450 450 450
457 TRAINING/CONFERENCES 3,800 2,500 2,500
450E OPERATIONS 6,280 4,980 4,980
501 GENERAL SUPPLIES 2,500 2,000 2,000
500E SUPPLIES 2,500 2,000 2,000
770 MIS REPLACEMENT TRANSFER 3,034 3,802 1,322
780 INSURANCE TRANSFER 1,400 4,806 4,806
700E INTERNAL SERVICE & CAPITA 4,434 8,608 6,128
40000 TOTAL EXPENSE 124,250 124,418 116,422

NET REVENUE VS EXPENDITURE -124,250 -124,418 -116,422




CITY OF SONOMA
FY 2013-14 OPERATING & CAPITAL BUDGET NARRATIVE
City Manager Department

Carol E. Giovanatto, City Manager

DESCRIPTION:

The role of the City Manager Department is to assist City Council and Departments in defining and
achieving their collective goals; and assist Citizens, City Council and Departments by being proactive in
order to avoid crisis situations and use programs to solve problems. The City Manager department
consists of the City Manager, Administrative Services Manager and the new part time Administrative
Assistant.

The City Manager is the chief executive officer of the City. The City Manager is appointed by,
responsible to, and takes direction from the City Council. She is responsible for the day-to-day efficient
performance of all City operations, implementing Council policy, formulating staff recommendations to
Council on policy and other matters, and preparing and submitting the annual budget. The City
Manager currently provides direct oversight of the Finance, Human Resources, Cemetery and City Clerk
department personnel.

Major functions included in this program are Council administrative support and policy analysis,
organizational management and development, administrative analyses, community relations,
intergovernmental relations, and general leadership/oversight of City operations. The City Manager
establishes the implementation actions for the City Council’s goals and objectives identified to enhance
the quality of life for residents, businesses, community organizations, and visitors.

CHALLENGES:

To continue to maintain the City’s fiscal solvency, maintaining awareness of future financial projections,
and staying abreast of local, State and Federal issues, which could have a potential impact on the City.

DEPARTMENT GOALS:

Effectively implement the 2013 City Council Goals with emphasis on four key areas:
s Provide a Safe Community Environment

» Create an Economically Diverse and Prosperous Community

e Plan and Manage for a Desirable and Sustainable Community

e Engage and Involve the Community

Continue active and constant City management of public safety services provided through City contracts
with the Sonoma County Sheriff’s Department and the Valley of the Moon Fire Department.

Ensure the City Council is kept informed as to the short-term and long-term fiscal viability of City
government.



Provide responsive, analytical and concise recommendations upon which the City Council can make

informed policy decisions.

Interact with local community organizations and groups regarding issues, concerns, and current and

future service needs of City residents and businesses.

Create an environment that promotes innovative and creative methodologies to provide better service

and value to residents.

RECOMMENDED BUDGET MODIFICATIONS:

DEPARTMENT/Category OBJECT # DESCRIPTION COST/REDUCTION DETAILS Council Goal
Additional position to
ist with Admini i
30 hr/week Admin Asst assist wi dmmls-tratlve '
40% CM and Cemetery services; |Yes; provide
. Partti hi iti Ffici
City Manager/ art-time 120 40% City Clerk $15,000 this posi IC.Jn was greater efficiency
Salaries approved in 2007 but due|and customer
20% Cemetery to budget constraints ervi
vice.
(Total 37,500) 8 @ servie

remained
vacant/unfunded.




CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2013-14

CITY MANAGER - 100-41003

2012 2013 2014
DESCRIPTION BUDGET B‘UDG‘ET BUDGET
110 REGULAR EMPLOYEES 208,005 142,316 207,195
100E SALARY & WAGES 211,029 135,752 207,195
290 EMPLOYEE BENEFITS 76,443 46,458 39,011
291 WORKERS COMP 8,700 5,700 5,700
200E EMPLOYEE BENEFITS 85,745 50,484 44,711
313 CONSULTING 1,000 1,000 1,000
300E PROFESSIONAL SERVICES 1,000 1,000 1,000
452 COMMUNICATIONS 700 700 700
455 TRAVEL 900 900 900
456 MEMBERSHIPS 1,170 1,170 1,170
457 TRAINING/CONFERENCES 3,000 3,000 3,000
480 OTHER SERVICES 2,000 2,000 2,000
491 DISASTER PREPAREDNESS 1,000 1,000 1,000
450E OPERATIONS 8,770 8,770 8,770
501 GENERAL SUPPLIES 500 500 500
507 BOOKS & PERIODICALS 250 250 250
500E SUPPLIES 750 750 750
770 MIS REPLACEMENT TRANSFER 5,074 6,800 3,189
780 INSURANCE TRANSFER 3,930 9,520 9,520
700E INTERNAL SERVICE & CAPITA 9,004 16,320 12,709
40000 TOTAL EXPENSE 316,298 213,076 275,135
NET REVENUE VS EXPENDITURE -316,298 -213.076 -275,135




CITY OF SONOMA
FY 2013-14 OPERATING BUDGET NARRATIVE
Finance Department

Scott Williams, City Accountant/Project Manager

DESCRIPTION:

The mission, vision and values of the Finance Department are to manage and safeguard City resources
responsibly, with the highest regard for ethics and the future interests of the community. This is
accomplished through the functional areas of accounting, finance and budgeting. Accounting is the
language of business, and as such, it is the responsibility of the Finance Department to provide timely
and accurate information, in order that elected officials and the executive leadership team can make
informed, forward thinking decisions that will serve the needs of the community through delivery of
value and service. The subset of finance includes bond and debt service, cash management, reserves
and planning for future needs. Budgeting serves two purposes that involve both the accounting and
finance functions. It is a financial plan at the beginning of the fiscal year, the ongoing monitoring of
budget versus actual during the fiscal year, then a final report at the end of the fiscal year that measures
the annual activity up against the financial plan.

In FY 2013/14 the Finance Department will be staffed with 2.75 Full-Time Equivalent employees
including the City Accountant, and two Accounting Technicians. The FY 2013/14 Finance Department
budget reflects the maintenance of the previous fiscal year budget and current service levels. The City’s
contracted audit firm has recommended an additional level of staff in order to provide the
management, review and services outlined above in the mission of the Department. An extended study
of this topic is also available. Such an enhancement would enable more comprehensive planning and
forecasting activities as the City addresses needs for new revenue sources and funding for capital
projects.

RECOMMENDED BUDGET MODIFICATIONS:

DEPARTMENT/Category | OBJECT | DESCRIPTION | COST/REDUCTION | DETAILS Council Goal
#
Finance/Full and Part- 110- Increase $10,506 Additional Yes; modest
time Salaries 120 costs per increases
MOU. assisting with

a balanced
budget.

Finance/Audit Costs 311 Increase that | $4,000 Increase that Yes; needed

more closely
reflects prior

more closely
reflects prior

for accurate
reporting and

year audit year audit firm | fiscal
firm prepared management
prepared report.

report




CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2013-14

FINANCE - 100-41004

2012 2013 2014
DESCRIPTION BUDGET BUDGET BUDGET
110 REGULAR EMPLOYEES 51,931 54,895 62,285
120 TEMPORARY/PART-TIME 10,042 16,216 19,332
100E SALARY & WAGES 62,929 71,11 81,617
290 EMPLOYEE BENEFITS 24,577 27,080 28,150
291 WORKERS COMP 2,220 2,220 2,220
200E EMPLOYEE BENEFITS 26,917 29,300 30,370
311 ACCOUNTING/AUDIT 14,000 11,000 15,000
300E PROFESSIONAL SERVICES 14,000 11,000 15,000
407 CONTRACT SERVICES 0 0 600
400E PROPERTY SERVICES 0 0 600
455 TRAVEL 150 150 500
456 MEMBERSHIPS 500 1,000 1,000
457 TRAINING/CONFERENCES 1,000 1,500 2,250
450E OPERATIONS 1,650 2,650 3,750
501 GENERAL SUPPLIES 2,750 2,750 2,750
500E SUPPLIES 2,750 2,750 2,750
606 SOFTWARE 0 60,000 0
600E CAPITAL ASSETS 0 60,000 ]
770 MIS REPLACEMENT TRANSFER 12,934 15,895 14,194
780 INSURANCE TRANSFER 1,090 4,987 4,987
700E INTERNAL SERVICE & CAPITA 14,024 20,882 19,181
901 TRANSFERS-MISCELLANEOUS 0 -60,000 0
900E TRANSFERS 0 -60,000 0
40000 TOTAL EXPENSE 122,270 137,693 153,268

NET REVENUE VS EXPENDITURE -122.270 -138,193 -153,268




CITY OF SONOMA
FY 2013-14 OPERATING BUDGET NARRATIVE
Successor Agency, RPTTF-ROPS, Debt Service

Scott Williams, City Accountant/Project Manager

DESCRIPTION: One of the most profound impacts to impact the City’s budget in many years was the
dissolution of California Redevelopment, as outlined in California Assembly Bill ABX1 26. The elimination
of all revenue, funding for projects and associated administrative costs resulted not only in
unprecedented challenges for the City, but the need to create a Successor Agency to close out all
Redevelopment activity, and to absorb cost now unfunded in a post redevelopment era. All employees
who were previously responsible for and funded by Redevelopment where shifted to the newly created
Successor Agency Department and related expenses were absorbed by the General Fund. Underwriting
through the Sebastiani Theatre lease is part of the increased schedule of expenses for the Agency this
fiscal year. Long-term Building Maintenance and MIS Replacement are also part of the ongoing Agency
Departmental expenses.

The departmental budgets represented by the RDA Property Tax Trust Fund (RPTTF) and the Recognized
Obligation Payment Schedule (ROPS) are part of the same action by the California Assembly Bill ABX1 26
where new guidelines were issued for the dissolution of the former redevelopment agency (Sonoma
Community Development Agency), the Successor Agency set up, and guidelines created for remittance
and payment schedule for State recognized and approved expenses. As a general rule, expenses that will
continue are debt service funded by tax increment, where other expenses are subject to review. Only
those expenses on the ROPS are those that Successor Agency will receive pass through revenue when
property taxes are remitted by the County. Although RPTTF and ROPS are not part of the General Fund
budget, it is important to note the correspondence between the Successor Agency as a City Department
and the former Community Development Agency, as certain expenses have shifted to the General Fund
budget since they are no longer funded by Redevelopment. Several of these expenses are noted above
in the narrative the Successor Agency and in the table below.

Debt Service, as a department will continue much in the same way it has in previous fiscal years,
particularly where bonds funded by tax increment have an amortization schedule in place that will
continue until bond defeasance or they are fully paid according to the original schedule. The schedule
includes tax increment bonds issued in 2003, 2010 and 2011, as well as a USDA note payable related to
former RDA Housing, Clean Renewable Energy Bonds (CREB 2008) and newly issued 2012 City Pension
Obligation Bond and a refinance of the 2001 Water Bond.

In FY 2013/14 staff represented by the Successor Agency through allocation of payroll expenses span the
following departments: City Administration, City Clerk, Community Development, Finance as well as
employees within the Enterprise Funds. The FY 2013/14 increases to employee benefits reflect increases
in premiums for the FY2014 budget year.



RECOMMENDED BUDGET MODIFICATIONS:

DEPARTMENT/Category OBJECT | DESCRIPTION COST/REDUCTION | DETAILS Council Goal
#

Successor Agency/Legal 310 Increased legal | $35,000 Projected Yes; service
costs due to expenses. delivery
potential through
litigation completed

capital
projects.

Successor Agency/Contract 407 Increased $74,000 No longer Yes; drivers

Services contract costs: covered by for economic
Economic ROPS. development.
Development

Successor Agency/Long-term | 750 Decreased <$3,100> Cost Yes; reduced

Building Maintenance costs containment | costs with

the overall
goal of a
balanced

budget




CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2013-14

SUCCESSOR AGENCY -  100-43199

‘ . 2012 2013 2014

DESCRIPTION  BUDGET BUDGET BUDGET
110 REGULAR EMPLOYEES 0 162,911 109,092
100E SALARY & WAGES 0 162,911 109,002
290 EMPLOYEE BENEFITS 0 51,656 31,876
291 WORKERS COMP 0 7,830 2,600
200E EMPLOYEE BENEFITS 0 59,486 34,476
310 LEGAL 0 65,000 100,000
311 ACCOUNTING/AUDIT 0 27,000 15,000
300E PROFESSIONAL SERVICES 0 92,000 115,000
407 CONTRACT SERVICES 0 1,170 75,000
400E PROPERTY SERVICES 0 1,170 75,000
453 ADVERTISING 0 1,000 0
455 TRAVEL 0 200 0
456 MEMBERSHIPS 0 2,000 0
457 TRAINING/CONFERENCES 0 2,200 0
450E OPERATIONS 0 5,400 0
535 UTILITIES 0 1,850 1,850
540 RENTS & LEASES 0 54,000 65,000
500E SUPPLIES 0 55,850 66,850
705 ROPS PRJ CONTINGENCY 0 50,535 0
750 LONG-TERM BUILDING MAINT 0 15,355 11,276
770 MIS REPLACEMENT TRANSFER 0 23,894 12,276
780 INSURANCE TRANSFER 0 10,911 0
700E INTERNAL SERVICE & CAPITA 0 100,695 23,552
40000 TOTAL EXPENSE 0 477,513 423,970
NET REVENUE VS EXPENDITURE 0 -477,513 -423,970




CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2013-14

RPTTF-ROPS -  391-53001

, 2012 2013 2014
DESCRIPTION . BUDGET BUDGET BUDGET
30010 TAXES - SECURED 4,563,000 0 0
30013 PROPERTY TAX SHARE/RDA 0 3,719,318 3,719,318
30016 COUNTY COLLECTION FEE -95,000 0 0
3001 TAXES 4,468,000 3,719,318 3,719,318
30600 INTEREST INCOME 75,000 0 0
30701 RENTAL INCOME 18,000 0 0
3060 INTEREST & RENTS 93,000 0 0
35004 REIMBURSEMENT AGMTS 78,500 0 0
36104 PROCEEDS FROM ISSUANCE O 10,200,000 0 0
3500 MISCELLANEOUS 10,278,500 0 0
30000 TOTAL REVENUE 14,839,500 3,719,318 3,719,318
110 REGULAR EMPLOYEES 285,466 0 0
120 TEMPORARY/PART-TIME 6,237 0 0
100E SALARY & WAGES 301,018 0 0
290 EMPLOYEE BENEFITS 104,844 0 0
291 WORKERS COMP 10,434 0 0
200E EMPLOYEE BENEFITS 117,842 0 0
310 LEGAL 50,000 0 0
311 ACCOUNTING/AUDIT 22,000 0 0
314 ENGINEERING 2,000 0 0
300E PROFESSIONAL SERVICES 74,000 0 0
407 CONTRACT SERVICES 0 395,150 365,164
400E PROPERTY SERVICES 0 395,150 365,164
453 ADVERTISING 1,000 0 0
455 TRAVEL 200 0 0
456 MEMBERSHIPS 4,750 0 0
457 TRAINING/CONFERENCES 4,200 0 0
480 OTHER SERVICES 33,000 0 0
450E OPERATIONS 43,150 0 0
501 GENERAL SUPPLIES 60,000 0 0
500E SUPPLIES 60,000 0 0
703 CONSTRUCTION, MATERIAL, SU 10,200,000 0 0
750 LONG-TERM BUILDING MAINT 6,332 0 0
770 MIS REPLACEMENT TRANSFER 29,055 0 0
780 INSURANCE TRANSFER 38,954 0 0
700E INTERNAL SERVICE & CAPITA 10,274,341 0 0
801 PRINCIPAL 100,000 0 0
800E DEBT SERVICE 100,000 0 0
900 OPER. TRANSFERS-OUT 2,440,372 3,324,168 3,320,424
900E TRANSFERS 2,440,372 3,324,168 3,320,424
40000 TOTAL EXPENSE 13,410,723 3,719,318 3,685,588
NET REVENUE VS EXPENDITURE 1,428,777 0 33,730




CITY OF SONOMA
FY 2013-14 OPERATING BUDGET NARRATIVE
Legal Services, Non-Departmental Expenses
Community Activities, Inter-Fund Transfers

Scott Williams, City Accountant/Project Manager

DESCRIPTION:

Legal Services are contracted by the City and the position is appointed by City Council to provide
guidance, legal support, ensure compliance and when necessary, advise leadership regarding content of
ordinances, resolutions, contract language and representation in the event of litigation.

Non-Departmental expenses represent departmental functions the span the entire organization,
therefore direct expenses are not allocated to a single department. Instead, expenses flow through Non-
Departmental such as front counter employee labor, web site maintenance, utilities on City properties
(gas, electric, water and sewer), custodial services, leases, communications, contract services, repairs
and maintenance required to maintain the properties and deliver service to the public. General supplies
are also included as various items such as office supplies and postage are for the benefit of the entire
City, rather than a single department unless that department has a particular need in this area that goes
beyond shared expenses, such as large bulk mailings.

Community Activities represents a number of budgeted items that are similar to Non-Departmental
expenses in that they benefit the entire community of Sonoma. The budgeted programs include lease of
the Veteran’s Building, Grad Night and Tier 1 Contracts: Ecology, Vintage House, Boys and Girls Club,
Community Center.

Inter-Fund Transfers also represent shared expenses throughout the City for the purposes of debt
service, vehicle replacement, MIS, property and liability insurance, employee benefits and long-term
building maintenance. The difference between Non-Departmental and Inter-Fund Transfers is the
method of expense distribution to each department throughout the City. Each City department is
allocated its share of a given expense based on the size of the department, inventory, personnel, risk
and other factors. Historically, these expenses have been allocated on a quarterly or semi-annual basis.
With the implementation of the new financial software system and potential automation of this process,
these expenses may be recorded on a monthly basis in the next fiscal year. This would enable a expense
measurement throughout the fiscal year that is closer to “real time.”

In FY 2013/14 staff represented by Non-Departmental expenses is a .5 Full-Time Equivalent
administrative assistant employee at the front counter of City Hall. The FY 2013/14 increases to
maintenance, utilities and employee benefits reflect an assessment of prior year actual expenses
projected for the FY2014 budget year. These increases do not reflect added services but maintenance of
the previous fiscal year service levels. These largely uncontrollable expenses underscore the need for
the City to explore new revenue sources and a partnership with the business community for a
sustainable delivery of service in the future while maintaining a quality of service in line with community
expectations.



RECOMMENDED BUDGET MODIFICATIONS:

DEPARTMENT/Category OBJECT | DESCRIPTION COST/REDUCTION | DETAILS Council
# Goal

Non-Departmental/Utilities 401 Increased utility | $30,280 Actual Yes;

costs historical service
expenses. delivery
and
availability
to the
public.

Non- 452 Increased $11,000 Updated Yes;
Departmental/Communications communications phone service
costs systems. delivery
and
availability
to the
public.

Non-Departmental/General 501 Decreased costs | <$7,500> Cost Yes;
Supplies containment | reduced
costs with
the overall
goal of a
balanced
budget




CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2013-14

LEGAL SERVICES - 100-41005
2012 2013 2014
DESCRIPTION BUDGET BUDGET BUDGET
310 LEGAL 267,000 267,000 250,000
300E PROFESSIONAL SERVICES 267,000 267,000 250,000
40000 TOTAL EXPENSE 267,000 267,000 250,000
NET REVENUE VS EXPENDITURE -267.000 -267,000 -250,000




CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2013-14

NON-DEPARTMENTAL -  100-43200

2012 2013 2014
DESCRIPTION BUDGET BUDGET BUDGET
120 TEMPORARY/PART-TIME 15,953 15,892 16,272
100E SALARY & WAGES 16,433 16,092 16,272
290 EMPLOYEE BENEFITS 3,595 2,989 2,736
291 WORKERS COMP 3,450 3,450 3,450
200E EMPLOYEE BENEFITS 7,224 6,439 6,186
350 PROFESSIONAL/TECHNICAL 3,500 3,500 3,500
300E PROFESSIONAL SERVICES 3,500 3,500 3,500
401 UTILITIES 115,220 115,220 145,500
403 CUSTODIAL (Inc. Supplies) 14,400 14,700 18,000
404 REPAIR & MAINTENANCE 13,500 19,500 16,000
406 RENTAL/LEASE-EQUIPMENT 19,520 19,520 19,520
420 OTHER PROPERTY SVS 3,000 3,000 1,000
400E PROPERTY SERVICES 165,640 171,940 200,020
452 COMMUNICATIONS 11,000 11,000 22,000
454 PRINTING & BINDING 1,100 1,100 250
460 PERMITS, FEES 100 0 0
461 CFAC ACTIVITIES 4,500 4,500 2,500
480 OTHER SERVICES 7,000 4,500 2,400
450E OPERATIONS 23,700 21,100 27,150
501 GENERAL SUPPLIES 25,500 25,500 18,000
500E SUPPLIES 25,500 25,500 18,000
750 LONG-TERM BUILDING MAINT 0 71,137 70,852
770 MIS REPLACEMENT TRANSFER 45,562 46,514 51,434
780 INSURANCE TRANSFER 0 1,114 1114
700E INTERNAL SERVICE & CAPITA 45,562 118,765 123,400
40000 TOTAL EXPENSE 287,558 363,337 394,528

NET REVENUE VS EXPENDITURE -287.558 -363,337 -392,628




CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2013-14

COMM. ACTIVITIES -  100-43101

2012 2013 2014
DESCRIPTION BUDGET BUDGET BUDGET
130 OVERTIME 0 200 0
100E SALARY & WAGES 0 200 0
405 RENTAL/LEASE - LAND & BUIL 10,000 10,000 10,000
407 CONTRACT SERVICES 61,000 35,500 500
408 TIER 1 CONTRACTS 123,200 123,200 123,200
400E PROPERTY SERVICES 194,200 168,700 133,700
40000 TOTAL EXPENSE 194,200 168,900 133,700

NET REVENUE VS EXPENDITURE -184.200 -168,900 -133,700




CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2013-14

GEN FUND - TO OTHERFUNDS -  100-43999
2012 2013 2014
DESCRIPTION BUDGET BUDGET BUDGET
900 OPER. TRANSFERS-OUT 201,823 201,823 111,823
900E TRANSFERS 201,823 201,823 111,823
40000 TOTAL EXPENSE 201,823 201,823 111,823
NET REVENUE VS EXPENDITURE -201.,823 -201,823 -111,823




CITY OF SONOMA
FY 2013-14 OPERATING & CAPITAL BUDGET NARRATIVE
City Prosecutor

R. A. Smith

DESCRIPTION:

The Office of the City Prosecutor has responsibility for two primary areas; prevention, mitigation and
prosecution of crimes not amounting to felonies (18 yrs of age and older) and Youth and Family Services
{minors).

Staffing for both programs is:

Robert A. Smith, Esq. City Prosecutor/Program Director
Cynthia A. Ashmore, Esq. Assistant City Prosecutor/Program Coordinator
Syrah Spielman Program Assistant

City Prosecutor:

The Office of the City Prosecutor was created in 1987. The office was created by the City in order to
more effectively deal with city infractions, misdemeanors and quality of life issues within the City limits.
To that end, all misdemeanors or infractions occurring within the city limits of Sonoma for which the
Sonoma Police Department is the reporting agency are handled by the City Prosecutor’s Office.

The City Prosecutor is responsible for reviewing all reports, making charging decisions {working closely
with the Sonoma Police Department), complaint preparation and all appearances including motions and
trial to reach resolution of every matter.

Typically the City Prosecutor’s office will handle between 25 and 40 cases every month and make in
excess of 1000 court appearances annually. Each case is handled with a goal of providing what is best for
the victim, the community and, to the degree possible, all other involved parties. For the most part,
many of the issues handled by the City Prosecutor are issues that are related to the quality of life within
our community, e.g., alcohol related offenses, theft, physical violence, animal ordinances, noise related
issues, and dispute resolution between neighbors.

In twenty five years the program has never increased the price the City is charged even though costs of
running the program have increased, e.g., filing costs ect.

Youth & Family Services:

The Sonoma Valley Youth and Family Services program is committed to holding first time juvenile
offenders accountable for their conduct. The program provides the offender the opportunity to repair
harm caused to their victims and to the community at large. Sonoma Valley Youth and Family Services
offers educational and personal development support to individual youth and their family through
community resources and partnerships.



SVYFS began in 1997 and operates under the auspices of the Sonoma Police Department to provide an
alternative to juvenile probation for youth who are cited for criminal activity. It grew from the desire to
hold youth accountable and maintain community control of the consequences facing our youth while
supporting juvenile probation in their need to reduce overcrowding at juvenile hall. The program
provides services for families who live within the boundaries of the Sonoma Valley Unified School
District (SVUSD), although they may be attending schools out of that district. In this way, all youth in the
Sonoma Valley can be assured of consistency and equal access to services. Law enforcement, schools,
parents/family and other community agencies can refer youth.

The diversion program offers youth the opportunity to have the charges against them dismissed. The
SVYFS response to an incident is structured to be timely, collaborative and community based. The
community retains local ownership of the juvenile process, and through early intervention we anticipate
lessening future instances of juvenile offending.

SVYFS also works with families and youth who have not committed a crime, but are at risk of being
involved in criminal behavior. The purpose of such involvement is to redirect them through meaningful
alternatives.

SVYFS works closely with the Sonoma Police Department and Sonoma County Sheriff's Department. The
program also collaborates with numerous public and private agencies in order to provide wrap-around
support for the youth and their family. Youth who have committed a criminal offense, or are at risk at
offending, are often experiencing challenges in other areas in their life, for instance at school or in the
home. SVYFS works with Sonoma Valley Unified School District by participating in the SARB (School
Attendance Review Board) and the SRT (Student Review Team). The SARB hearings address attendance
and behavioral issues and potential expulsion contracts. The SRT meeting consists of staff from various
schools within the district sharing information and identifying at-risk youth. In order to successfully
reduce the likelihood that a youth wiil re-offend, all areas of concern must be addressed. Some of the
agencies we partner with are:

Alive at 25

Drug Abuse Alternatives Center

La Luz Bilingual Center

Social Advocates for Youth (S.A.Y.)
Sonoma County Child Protective Services
Sonoma County Juvenile Probation
Sonoma County Juvenile Traffic Court
Sonoma County Sheriff's Department
Sonoma Police Department

Sonoma Valley Mentoring Center Alliance
Sonoma Valley Unified School District
Valley of the Moon Boys & Girls Club

A copy of the 2012 Annual Report is attached.



CITY OF SONOMA
FY 2013-14 OPERATING & CAPITAL BUDGET NARRATIVE
Planning Department

David Goodison, Director of Planning and Community Services

DESCRIPTION:

The Planning Department consists of the Planning and Community Services Director, a senior planner,
an associate planner, an administrative assistant, and a part-time receptionist (shared with the Building
Department). In terms of ongoing activities, the responsibilities of the Planning Division are as follows:

Council/Commission Staffing: In addition to supporting the City Council with respect to planning and
related matters, the Planning Department provides staff support to the following commissions and
committees: the Planning Commission, the Design Review Commission, the Community Services and
Environment Commission, the Sonoma Valley Citizens Advisory Commission, the Tree Committee, the
Environmental Review Committee, and the Project Advisory Committee.

Current Planning: The Planning Division is responsible for processing applications for planning permits,
such as use permits and tentative maps, through the Planning Commission, the Design Review
Commission, and, if necessary, the City Council. This activity includes a range of projects, from home
occupations to major subdivisions and large-scale commercial development.

Telephone and counter inquiries: Planning inquiries amount to between 10-40 calls and counter contacts
each day.

Building Permit Plan Check: Review of Building Permits, including those not subject to other forms of
planning review (e.g., use permit review or design review) in order to assure compliance with applicable
regulations.

Site Inspections: Site inspections are conducted in order to assure that conditions of approval have been
adhered to in new development.

Enforcement: Sign and other code enforcement activities are primarily performed by the Associate
Planner, in conjunction with the City Prosecutor and the Police Department.

Maintenance of GIS. The City’s Geographic Information System now includes the following layers:
streets, parcels, city limits, sphere of influence, flood areas, historic sites, and air photographs. The
parcel layer is tied to a database that tracks property ownership, units, and commercial use, among
other items. To maintain the utility and validity of the system, it is important to keep the information on
these layers up-to-date.



Mapping and Addressing: Maintaining the address map, maintaining Fire Department run books,
creation of miscellaneous maps as required for the Planning Division and other departments.
Assignment of addresses for new projects, additions, reassignments within city limits, and distribution to
appropriate agencies.

Bike Plan Implementation: Researching and preparing grant applications, attending meetings including
Sonoma County Transportation Authority Bike Committee, implementing programs and projects called
for in the Bicycle and Pedestrian master Plan.

2013--2014 WORK PROGRAMS:
The following ongoing projects are proposed in the upcoming budget cycle:

Update Housing and Circulation Elements $150,000

The City, along with all other jurisdictions in the Bay Area, has received updated fair share housing
allocations for the planning period of 2014-2022. Under State law, the Housing Element must be
updated to reflect the new allocations and the deadline for completing this work is January 31, 2015. In
addition the Circulation Element needs to be updated to comply with the provisions of AB 1358, “The
Complete Streets Act”. While there is no hard deadline in the legislation, compliance with the Complete
Streets Act is becoming a major factor in the award of transportation funding from the MTC (the
Metropolitan Transportation Commission). For the most recent grant cycle, the City was able to self-
certify that it was in compliance with the Complete Streets Act, but in future funding cycles, this may not
be an option. Since, in the absence of redevelopment, the City is highly reliant on this funding for streets
maintenance, maintaining the ability to access this funding is critical. As part of the update of the
Circulation Element, staff recommends leveraging that work to include the preparation of a downtown
parking study and management plan, as well as a detailed look at how intersections in the Plaza function
(especially Broadway/West Napa Street and West Napa Street/First Street West and options for
improving them.

Montini Annexation $10,000

As the City Council has agreed to take ownership of the Montini Preserve, it is necessary to annex the
potions of the Preserve that are outside of City limits. Costs associated with this action are LAFCO
application fees and the preparation of required mapping.

Bicycle Projects $10,000
The City Council has previously stressed the importance of achieving and maintaining Sonoma’s

designation as bicycle-friendly community. As part of this effort, staff recommends that funding be
provided for education and safety programs as well as bike valet parking service at the Tuesday Night
Farmers Market. These would be considered pilot programs.

Restore Training Funds $5,000

In previous budget years it has been necessary to cut training funds. Assuming that sufficient funds are
available, staff recommends restoring the training budget. This is especially important now that the City
is in the process of becoming a certified local government, as on going training in historic preservation is
a requirement for both staff and the Design Review Commission.




Greenhouse Gas Reduction Plan Update $17,500

The City Council has previously authorized Sonoma’s participation in a county-wide effort to prepare
updated greenhouse gas reduction plans for each jurisdiction in Sonoma County. This is a two-year
project that will be funded through a grant obtained by the Sonoma County Regional Climate Protection
Agency. The grant includes funds to reimburse each jurisdiction for staff time, so this program is not
identified as an expense in the Planning Department budget. (The grant reimbursement is identified in
the Revenue section of the budget.

RECOMMENDED BUDGET MODIFICATIONS:

Department/Category Object # Description Cost/ Details Council Goal?
Reduction
Planning/Professional 313 Consultant $150,000 | Update of the Yes. Policy and
Services Fees Housing and Leadership:
Circulation Respond to
Elements of the County, State and
General Plan. Federal legislative
issues with a focus
on local control.
Planning/Professional 313 Engineering $10,000 | Costs associated Yes. Master parks
Services fees, with annexing the | plan and
application Montini Preserve. | recreation
fee. (Engineering costs | opportunities.
and LAFCO
application fee.
Planning/Professional 313 Program $7,000 | Cost of providing Yes. Master parks
Services costs bicycle education plan and
programs. recreation
opportunities.
Planning/Property 457 Training and $4,000 | Restoring funding | Yes. Staff and
Services Conferences for Commission Commission
and staff training training will help
to previous levels. | facilitate progress
on all Council
goals.




CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2013-14

PLANNING & ZONING -  100-43030

2012 2013 2014
DESCRIPTION BUDGET BUDGET BUDGET
110 REGULAR EMPLOYEES 215,668 285,852 297,175
120 TEMPORARY/PART-TIME 27,846 29,066 29,762
100E SALARY & WAGES 243,514 316,418 326,937
290 EMPLOYEE BENEFITS 78,430 86,712 82,028
291 WORKERS COMP 9,800 9,800 9,600
200E EMPLOYEE BENEFITS 88,230 96,512 91,628
313 CONSULTING 2,000 10,000 170,000
350 PROFESSIONAL/TECHNICAL 4,000 0 0
300E PROFESSIONAL SERVICES 6,000 10,000 170,000
407 CONTRACT SERVICES 4,886 4,866 5,693
400E PROPERTY SERVICES 4,886 4,866 5,693
453 ADVERTISING 4,500 3,500 5,000
454 PRINTING & BINDING 500 500 500
455 TRAVEL 250 250 250
456 MEMBERSHIPS 2,000 2,000 2,000
457 TRAINING/CONFERENCES 1,000 1,000 5,000
480 OTHER SERVICES 500 500 500
450E OPERATIONS 8,750 7,750 13,250
501 GENERAL SUPPLIES 2,000 2,000 5,000
507 BOOKS & PERIODICALS 250 250 250
500E SUPPLIES 2,250 2,250 5,250
770 MIS REPLACEMENT TRANSFER 11,711 18,230 16,907
780 INSURANCE TRANSFER 4,361 6,361 6,361
700E INTERNAL SERVICE & CAPITA 16,072 24,591 23,268
40000 TOTAL EXPENSE 369,701 462,387 636,026
NET REVENUE VS EXPENDITURE -367,975 -462,387 -636,026




CITY OF SONOMA
FY 2013-14 OPERATING & CAPITAL BUDGET NARRATIVE
Police Department

Chief Bret Sackett

DESCRIPTION:

The police department is responsible for the protection of life and property, maintenance of order,
control and prevention of crime and the enforcement of motor vehicle laws and regulations. Since
2004, the City has contracted with the Sonoma County Sheriff’s Office for law enforcement services.

The police department has a staff of 15.5 employees, which consists of a chief, 2 sergeants, 10 deputies,
2 community service officers, 1 administrative assistant, and a part-time clerk. The police department
also utilizes a cadre of dedicated volunteers through the Sheriff’s Volunteer in Policing Services (VIPS)
program. Under the law enforcement contract, many professional administrative and managerial
functions, such as dispatch, investigations, fiscal and records management, and property/evidence are
handled by subject matter experts located at the Sheriff’s main office in Santa Rosa.

The police budget for FY 13-14 will see a slight increase — approximately 2% — from the previous year.
This increase can be attributed to four primary sources: Sheriff’s contract, additional hours of part-time
staff, launch of the department canine program (K-9), and a request from the Sheriff to help fund the
School Resource Officer position.

The Sheriff’s contract is estimated to increase by approximately .6 percent. While there were reductions
in many line-items, the increase can primarily be attributed to the addition of a canine program, along
with increases in healthcare, workers’ compensation, and retirement costs. Some of these increased
costs are off-set by a reduction in the Administrative Overhead charged to the City, which | feel
underscores the Sheriff’'s commitment to keep costs as low as possible, while being fair and equitable to
both the city and the county taxpayer.

The department canine program is estimated to cost approximately $25,000 annually. Some of these
costs appear in the Sheriff’s contract, while other costs, such as canine supplies, veterinary expense, and
costs associated with the canine vehicle are found in city budget line items. | firmly believe the canine
program will greatly increase officer and community safety, as well as provide operational efficiencies by
not having to wait for outside resources. In addition, the Sonoma PD canine will be trained in both
patrol protection and narcotic detection, so | anticipate an increase in assets / cash seized as a result of
narcotics trafficking.

We are also requesting a small increase in the number of hours allocated for our part-time clerk from 20
to 24 hour per week. Prior to the economic downturn, this position was allocated for 24 hours per
week. The additional hours are necessary to manage the OTS grant reporting requirements, provide
better oversight to the monthly dog licensing program, and in anticipation of an increase in workload
associated with a proposed alarm ordinance. Most important, however, is the fact our part-time
administrative clerk is bilingual, so the increased hours would allow the police department to better
serve Spanish-speaking citizens.



And finally, the Sheriff is asking for the city to help fund the School Resource Officer program. Since
2004, the SRO position has been funded solely by the Sheriff’s Office, although the SRO works a
considerable amount of time providing services to schools within the city limits. Without the SRO, any
and all calls for service that occur on school campuses within the city limits would be the responsibility
of the police department.

In recent years, the Sonoma Valley Unified School District agreed to fund a portion of the SRQ’s salary.
The Sheriff, who is still facing some budgetary challenges, would like to find a more equitable cost
sharing agreement to fund the SRO position, so he is asking the city to fund 30% of the SRQO’s salary,
which is the same amount funded by the school district. In essence, the cost sharing agreement this
year would be 30/30/40, with the Sheriff's Office still responsible for the lion’s share of the cost. In
addition, the Sheriff is mindful of the increased cost to the city, so he proposes two ideas to help keep
the cost down for city.

First, the SRO contribution would not be included in the LE contract, but through a separate agreement,
so the contribution would not be subject to the administrative overhead charged to the city, thus saving
the city 22.94% (which is the Administrative Overhead for FY 13-14).

Second, the Sheriff has agreed to help fund the start-up costs of the Sonoma PD canine program, which
is anticipated to be greater than the cost of the SRO program. Currently, the start-up cost for the canine
program is anticipated to be more than $75,000 (canine, vehicle, training, kennel, etc), while the SRO
contribution is less than $52,000. | believe this is a very generous offer from the Sheriff and highlights
his commitment to the city to provide exceptional service at an exceptional value.

RECOMMENDED BUDGET MODIFICATIONS:

DEPARTMENT / OBIJECT # | DESCRIPTION | COST/ DETAILS Council Goal
Category REDUCTION

Additional hours
are necessary to
manage OTS grant,
monthly dog
licensing program,

Increase - Yes; provide
. and additional P
Police Department / admin clerk workload from greater
olice Lepartm 120 hours from 20 | $4,518 efficiency

Part-time Salaries proposed alarm

to 24 hrs/ . and customer

ordinance. .
week service

Additional hours
will allow us to
better serve the
Spanish speaking
pubilic.




Increase can be
attributed to the
addition of K-9

Public Safety

Police Department / LE contract program, along Budget
Law Enforcement 352 $22,238 e ) Strategy and
Services Contract cost with increase in Fiscal

health care, Responsibility

retirement, and

workers comp.

Increase associated | Budget
PoIiFe Department / 204 Vehicle lease / $10,000 with the.addition Sfcrategy and
Vehicles replacement of a dedicated K-9 Fiscal

vehicle Responsibility

Sheriff is seeking a

more equitable

method to fund

this position and is

seeking a 30%

contribution from

the city. It should

be noted the

school district
Police Department / 480 SRO $51,994 already pays 30% Public safety

Other Services

contribution

contribution. Asa
good will measure,
the Sheriff has
agreed to help off-
set the start-up
cost of the SPD K-9
equal to or more
than the cost of the
SRO contribution.




CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2013-14

POLICE - 100-42101

2012 2013 2014

DESCRIPTION BUDGET BUDGET BUDGET
120 TEMPORARY/PART-TIME 19,690 19,614 24,229
100E SALARY & WAGES 19,670 19,614 24,229
290 EMPLOYEE BENEFITS 1,599 3,689 4,070
291 WORKERS COMP 776 776 776
200E EMPLOYEE BENEFITS 2,283 4,465 4,846
350 PROFESSIONAL/TECHNICAL 500 500 500
352 SHERIFF'S CONTRACT 3,754,470 3,934,304 3,952,234
300E PROFESSIONAL SERVICES 3,754,970 3,934,804 3,952,734
401 UTILITIES 10,000 9,000 10,280
403 CUSTODIAL (Inc. Supplies) 9,500 9,500 9,580
404 REPAIR & MAINTENANCE 83,350 87,850 99,850
406 RENTAL/LEASE-EQUIPMENT 2,500 2,500 2,500
407 CONTRACT SERVICES 55,984 55,984 56,056
400E PROPERTY SERVICES 161,334 164,834 178,266
452 COMMUNICATIONS 12,750 10,000 9,000
454 PRINTING & BINDING 500 500 500
456 MEMBERSHIPS 500 500 500
457 TRAINING/CONFERENCES 1,500 1,500 1,500
480 OTHER SERVICES 13,086 13,086 65,080
450E OPERATIONS 28,336 25,586 76,580
501 GENERAL SUPPLIES 10,000 10,000 10,000
505 ENERGY - GASOLINE 48,000 49,000 50,000
508 CLOTHING/UNIFORMS 1,250 1,250 1,250
500E SUPPLIES 59,250 60,250 61,250
750 LONG-TERM BUILDING MAINT 0 21,651 23,551
760 VEHICLE REPLACEMENT TRANSF 420 1,000 0
770 MIS REPLACEMENT TRANSFER 4,902 8,477 5,680
780 INSURANCE TRANSFER 4,447 1,375 1,375
700E INTERNAL SERVICE & CAPITA 9,769 32,503 30,606
40000 TOTAL EXPENSE 4,035,612 4,242,057 4,328,511

NET REVENUE VS EXPENDITURE -4,035.612 -4,242 057 -4,.328,511




CITY OF SONOMA
FY 2013-14 OPERATING & CAPITAL BUDGET NARRATIVE
Building Department

Wayne Wirick, Development Services Director / Building Official

DESCRIPTION:

The Building Department promotes the health, safety, welfare and sustainability of the built
environment and the public by ensuring that structures and their components are accessible, energy
efficient, “green” and safe for use and occupancy. The Building Department strives to provide
professional and proficient plan review and inspection services to the public in a courteous and timely
fashion.

The vast majority of regulations enforced by the Building Department are mandated by state law or are
otherwise adopted by local ordinances. Every year, new regulations increase the demands placed on
Building Department staff resulting in slippage in the Building Department’s ability to provide efficient,
effective and high quality services.

In FY 2013/14 the Building Department will be staffed with 3.45 Full-Time Equivalent employees
including the Building Official, Plans Examiner, Building Inspector and a shared Administrative Assistant.
The FY 2013/14 Building Department budget reflects the maintenance of current Building Department
service levels. The current level is a reduction from 2008 service levels due to the lack of available
resources to conduct afternoon inspections. Plan check activity has increased over the past year and
there are signs of a continuing upward trend in construction activity. In order to maintain current
Building Department service levels, the Building Inspector position will be staffed at 100% (from 90%
Building Inspector/10% Water Conservation Coordinator).

RECOMMENDED BUDGET MODIFICATIONS:

DEPARTMENT | OBJECT # DESCRIPTION | COST/ DETAILS Council Goal
/Category REDUCTION
Building 100E Salary & $9,066 Change Building Yes; Maintain
Wages inspector FTE customer
Allocation to 100% service levels.

Building from 90%
water/10% building.

Building 200E Employee $2,000 Change Building Yes; Maintain
Benefits Inspector FTE customer
Allocation to 100% service levels.

Building from 90%
water/10% building.

Building 507 Books & $4,600 Code book purchase
Periodicals (occurs every three
years)




CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2013-14

BUILDING - 100-43040

2012 2013 2014
DESCRIPTION BUDGET BUDGET BUDGET
110 REGULAR EMPLOYEES 236,914 283,747 327,152
100E SALARY & WAGES 235,062 283,747 327,152
290 EMPLOYEE BENEFITS 84,427 91,654 97,860
291 WORKERS COMP 9,515 10,405 10,405
200E EMPLOYEE BENEFITS 93,468 102,059 108,265
350 PROFESSIONAL/TECHNICAL 11,000 13,000 13,000
300E PROFESSIONAL SERVICES 11,000 13,000 13,000
404 REPAIR & MAINTENANCE 1,000 1,000 1,000
400E PROPERTY SERVICES 1,000 1,000 1,000
452 COMMUNICATIONS 800 1,100 600
456 MEMBERSHIPS 650 700 600
457 TRAINING/CONFERENCES 5,500 5,100 5,100
480 OTHER SERVICES 3,500 3,500 3,500
450E OPERATIONS 10,450 10,400 9,800
501 GENERAL SUPPLIES 600 600 600
505 ENERGY - GASOLINE 375 250 250
507 BOOKS & PERIODICALS 500 750 5,350
520 CLOTHING EXPENSE 0 0 400
500E SUPPLIES 1,475 1,600 6,600
770 MIS REPLACEMENT TRANSFER 6,208 8,732 5,656
780 INSURANCE TRANSFER 3,826 6,900 6,900
700E INTERNAL SERVICE & CAPITA 10,034 156,632 12,556
40000 TOTAL EXPENSE 362,489 427,438 478,373

NET REVENUE VS EXPENDITURE -362.489 -427 438 -478,373




CITY OF SONOMA
FY 2013-14 OPERATING & CAPITAL BUDGET NARRATIVE
Management Information (MIS) - internal Services Fund

Wayne Wirick, Development Services Director / Building Official

DESCRIPTION:

The purpose of the Management Information Services (MIS) fund is to provide a funding mechanism for
the operational costs, maintenance and planned replacement of installed computer systems and
software, telephone systems and other critical office equipment needed for the delivery of information
and the conduct of business. All funds allocated for this purpose are derived from annual transfers from
other City operations and therefore are not true revenues. The MIS Fund helps to prevent excessive
swings in annual costs by anticipating future MIS needs and amortizing the replacement costs over a
period of time.

It is expected that MIS funded replacement purchases for FY 2013/14 budget will be approximately
$23,500 less than last year due to normal cyclical buying patterns. MIS repair and maintenance costs are
expected to increase by $14,720 due to new hosting subscription services for the City’'s Web-Based
Geographic Information System (GIS) Viewer and for increases in GIS and Emergency Medical System
(EMS) software licensing.

The City currently has approximately $257,000 in the MIS fund. The total value of all non-depreciated
computer and telephone equipment assets that will eventually need to be replaced is approximately
$784,000.

RECOMMENDED BUDGET MODIFICATIONS:

DEPARTMENT / OBJECT | DESCRIPTION COST / DETAILS Council Goal
Category # REDUCTION
Management 100E Salary & Wages | $2,340 Increase in Yes: Help
Information Accountant's hours | facilitate
Systems for new Finance customer
software convenience
implementation such as online
payments
Management 404 Repair & $14,720 GIS Web-Based GIS | Yes; Improve
Information Maintenance Viewer Hosted by information
Systems Lynx, Increase in GIS | about City
maintenance and services
EMS Billing software
maintenance




CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2013-14

MANAGEMENT INFORMATION SERVICE -  601-64010

Lanmme 2012 2013 2014
DESCRIPTION BUDGET BUDGET BUDGET
37200 TRANSFER IN 241,164 386,824 386,824
3700 TRANSFERS 241,164 386,824 386,824
30000 TOTAL REVENUE 241,164 386,824 386,824
110 REGULAR EMPLOYEES 545 12,873 15,207
100E SALARY & WAGES 0 12,873 15,207
290 EMPLOYEE BENEFITS 266 6,291 6,656
200E EMPLOYEE BENEFITS 0 6,291 6,656
350 PROFESSIONAL/TECHNICAL 1,000 1,000 1,000
300E PROFESSIONAL SERVICES 1,000 1,000 1,000
404 REPAIR & MAINTENANCE 108,590 113,500 128,220
400E PROPERTY SERVICES 108,590 113,500 128,220
452 COMMUNICATIONS 9,240 9,240 9,240
457 TRAINING/CONFERENCES 300 500 500
450E OPERATIONS 9,540 9,740 9,740
501 GENERAL SUPPLIES 1,000 1,500 1,500
500E SUPPLIES 1,000 1,500 1,500
606 SOFTWARE 0 0 55,000
607 COMPUTER EQUIPMENT 80,100 128,500 50,000
600E CAPITAL ASSETS 80,100 128,500 105,000
900 OPER. TRANSFERS-OUT 50,000 113,420 0
900E TRANSFERS 50,000 113,420 0
40000 TOTAL EXPENSE 250,230 386,824 267,323
NET REVENUE VS EXPENDITURE -9,066 0 119,501




CITY OF SONOMA
FY 2013-14 OPERATING & CAPITAL BUDGET NARRATIVE
Long-Term Building Maintenance (LTBM) - Internal Services Fund

Wayne Wirick, Development Services Director / Building Official

DESCRIPTION:

The Long-Term Building Maintenance (LTBM) Fund is an Internal Service Fund that provides for the set-
aside of funds for the future replacement or repair of major maintenance items in City owned facilities.
This fund anticipates the eventual replacement of roofing, exterior and interior paint, floor coverings,
HVAC equipment, parking lot paving and miscellaneous other items in City owned facilities and provides
a mechanism by which the City can recover some or all of the expected maintenance costs by including
long-term maintenance expenses in the overhead formulas for fees for services.

LTBM funded repair and maintenance projects for FY 2013/14 is expected to be approximately $364,200
less than last year. Large swings in annual repair and maintenance project costs are normal and
expected due to the varying types of projects being performed from year-to-year.

RECOMMENDED BUDGET MODIFICATIONS:

DEPARTMENT / OBJECT | DESCRIPTION COST/ DETAILS Council Goal
Category # REDUCTION
Management 100E Salary & Wages | $2,340 Increase in Yes: Help
Information Accountant's hours | facilitate
Systems for new Finance customer
software convenience
implementation such as online
payments
Management 200E Employee $365 Increase in Yes: Help
Information Benefits Accountant's hours | facilitate
Systems for new Finance customer
software convenience
implementation such as online
payments
Management 404 Repair & $14,720 GIS Web-Based GIS Yes; Improve
Information Maintenance Viewer Hosted by information
Systems Lynx, Increase in GIS | about City
maintenance and services
EMS Billing software
maintenance




CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2013-14

LONGTERM BUILDING MAINT -  610-64520
2012 2013 2014
DESCRIPTION . BUDGET BUDGET BUDGET

37201 TRANSFER FROM RESERVES 0 479,075 479,075
3500 MISCELLANEOUS 0 479,075 479,075
37200 TRANSFER IN 118,533 234,825 234,825
3700 TRANSFERS 118,533 234,825 234,825
30000 TOTAL REVENUE 118,533 713,900 713,900
404 REPAIR & MAINTENANCE 390,000 713,900 366,700
400E PROPERTY SERVICES 390,000 713,900 366,700
703 CONSTRUCTION, MATERIAL, SU 200,000 0 0
700E INTERNAL SERVICE & CAPITA 200,000 0 0
40000 TOTAL EXPENSE 590,000 713,900 366,700
NET REVENUE VS EXPENDITURE -471.467 0 347,200




CITY OF SONOMA
FY 2013-14 OPERATING & CAPITAL BUDGET NARRATIVE
Vehicle Replacement - Internal Services Fund

Wayne Wirick, Development Services Director / Building Official

DESCRIPTION:

The purpose of the Vehicle Replacement fund is to provide a funding mechanism for the planned
replacement of existing vehicles and equipment. All funds are derived from annual transfers made by
City departments where the vehicles are assigned. The Vehicle Replacement fund helps to prevent
excessive swings in annual vehicle replacement costs by anticipating future vehicle and equipment
replacement needs and amortizing the replacement costs over a period of time. Existing vehicles and
equipment are replaced based on their need to be replaced such as obsolescence, high maintenance
costs, loss of productivity or efficiency, etc.).

The City currently has approximately $2.55M in the Vehicle Replacement fund. The total value of all
non-depreciated vehicle and equipment assets that will eventually need to be replaced is approximately
$3.9M.

RECOMMENDED BUDGET MODIFICATIONS:

DEPARTMENT / OBJECT | DESCRIPTION cosTt/ DETAILS Council Goal
Category # REDUCTION
Vehicle 604 Machinery & $ 425,000 Replace Fire Engine | Yes; Maintain
Replacement Equip. 3381 customer
service levels




CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2013-14

VEHICLE REPLACEMENT - 603-64510

~ 2012 2013 2014
DESCRIPTION BUDGET BUDGET BUDGET
37200 TRANSFER IN 98,382 98,382 523,382
3700 TRANSFERS 98,382 98,382 523,382
30000 TOTAL REVENUE 98,382 98,382 523,382
604 MACHINERY AND EQUIPMENT 0 0 425,000
600E CAPITAL ASSETS 0 0 425,000
40000 TOTAL EXPENSE 0 0 425,000
NET REVENUE VS EXPENDITURE 98,382 98,382 98,382




CITY OF SONOMA
FY 2013-14 OPERATING & CAPITAL BUDGET NARRATIVE
Sonoma Valley Fire & Rescue Authority

Fire Chief Phillip Garcia

DESCRIPTION:

4424 Fire/EMS Responses 2012

EMS Calls for Service Fire/Other Calls for Service
City of Sonoma — 1456 incidents City of Sonoma - 440

El Verano - 512 El Verano - 271

Aqua Caliente — 569 Aqua Caliente - 250
Diamona “A” - 11 Diamond “A” - 14

Infineon Raceway — 301 Infineon - 4

Glenn Ellen — 165 Glen Ellen - 19

Out of jurisdiction — 36 Out if Jurisdiction - 12
Schell Vista FD — 203 Schell Vista FD - 58
Eldridge FD - 118 Eldridge - 26

Sonoma Valley Fire & Rescue staffs three stations with 11 full-time personnel and 2 part-time personnel
24 hours a day, 365 days a year. The Standards of Response Coverage document that was created to
evaluate the risk in our community indicated that we needed 14 full-time personnel on duty a day.

The 2013/14 budget before you today is a streamlined budget reflecting all reductions that were
possible for this period. This budget is also maintaining the level of service that was agreed to in the
SVFRA contract. The budget has been challenging simply because of escalating fixed costs and the
cancelation of the Sonoma Raceway contract. | believe we have seen the worst of the downturn and are
now starting to realize a slow recovery. Predictions are that, with the stabilization of the stock market
and the recovery of the housing market, we will see a slow growth in income that is beneficial to us all.
The only issue that is an unknown (and vexing) is the ramifications of the Affordable Care Act and
accompanying costs and requirements. The coming months will answer our questions, and we will adapt
where necessary.

This past year, the SVFRA has experienced unexpected changes with our revenue stream (loss of
racetrack revenue) and severe changes in the actuarial assumptions made by Sonoma County
Employees’ Retirement and FASIS (workers’ comp). The end result is that we have had to revisit how we
do business and make changes where necessary without disrupting our service delivery to the
community.

With Sonoma Raceway canceling our long-term contract, we lost $330,000 in revenue, which is directly
deposited into the City’s revenue account. The cancellation notice gave us until July 13, 2013 to make
adjustments that would help to mitigate the loss of revenue for the 2013/14 budget cycle. We had
developed a part-time EMS labor group to work the track, and this has served us well for many years. It



has been an entry point for young individuals starting their careers in the fire service and has been very
positive for the SVFRA and the community. With the cancellation of the contract, we will no longer have
these employees. Effective in July, 27 employees will be laid off. We also made adjustments with our
administrative support staff that performs the billing functions for EMS services. Effective July 1st, we
have eliminated a position within the organization that had a primary responsibility for EMS billing. We
also looked at the vehicles we currently have in service that support the track, and we have eliminated 4
vehicles from our inventory and will be surplusing the vehicles in the ensuing months (total reductions -
$201,819).

° Operational PT Staff - ($122,884)

° Admin PT Staff — ($25,000)

o Operational and Admin Costs — ($24,819)

° Vehicle Amortization Reductions — ($30,000)

The Sonoma County Employees’ Retirement Association (SCERA) has made changes to its actuarial
assumptions in view of projected long-term rates of return on the stock market. Its return assumptions
were changed from 7.75 basis points to 7.50. The end result was an increase to our contribution rate.
The SCERA system was also completing the last year of increased costs due to the 2008 crash of the
market, and this next year will be the last year of the smoothing period. The good news is that, if things
remain constant, we will see a reduction in contribution dollars as the years progress. The difficult
aspect of these changes for our organization is that this year we will have to make an adjustment and
pay more with the change in assumptions. It is also important to know that through negotiations,
starting June 1, 2013, employees are having 1/3 of their employee contributions deducted from their
base pay.

The SVFRA has also experienced increased costs to the Fire Agency Self-Insurance System (FASIS), which
is our workers’ comp carrier. The reason for this increase is that this group has also changed the rate of
return assumptions in the investment portfolio, resulting in increased contributions for all participating
agencies. The good news here is that the system is fairly robust and the SVFRA does have dividends
owed to it because of our excellent track record with worker safety.

While the organization is still seeing cost increases as a result of the economic events of the past 5
years, the SVFRA realized a surplus with the 2012/13 budget of $200,088 (residual balance). Following
the recommendation of the SVFRA Advisory Group and applying this surplus to the new budget, the end
result is an increased net cost to the City and Valley of the Moon of $28,000 for FY 2013/14.

FUNDING OF SVFRA FIRE SERVICES — As a reminder, the funding for SVFRA operations is derived from
contributions (revenue transfers) from the City and from Valley of the Moon Fire District based on the
adopted budget. At mid-year and at yearend, a “true-up” is completed to determine any residual
balance remaining in the SVFRA fund. The SVFRA Advisory Group consisting of members of the City
Council (Mayor Brown and Mayor Pro Tem Rouse) and the District Board (President Jarrett and Vice
Present Norton) along with key management staff review the budget and any residual balances and
determine the use of the remaining balance.



CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2013-14

FIRE/EMS -  100-42201

2012 2013 2014
DESCRIPTION BUDGET BUDGET BUDGET
110 REGULAR EMPLOYEES 1,903,461 0 0
120 TEMPORARY/PART-TIME 250,000 0 0
130 OVERTIME 300,000 0 0
100E SALARY & WAGES 2,453,461 0 0
290 EMPLOYEE BENEFITS 1,105,061 125,000 125,000
291 WORKERS COMP 79,932 0 0
200E EMPLOYEE BENEFITS 1,184,993 125,000 125,000
312 RECRUITMENT 19,970 0 0
350 PROFESSIONAL/TECHNICAL 4,100 0 0
354 - SVFRA CONTRACT FIRE CONT 0 4,478,453 4,478,453
300E PROFESSIONAL SERVICES 24,070 4,478,453 4,478,453
401 UTILITIES 30,115 0 0
403 CUSTODIAL (Inc. Supplies) 21,303 0 0
404 REPAIR & MAINTENANCE 56,420 0 0
406 RENTAL/LEASE-EQUIPMENT 7,500 0 0
407 CONTRACT SERVICES 146,117 0 0
420 OTHER PROPERTY SVS 12,210 0 0
400E PROPERTY SERVICES 273,665 0 0
452 COMMUNICATIONS 35,360 0 0
453 ADVERTISING 6,000 0 0
454 PRINTING & BINDING 2,000 0 0
455 TRAVEL 800 0 0
456 MEMBERSHIPS 3,570 0 0
457 TRAINING/CONFERENCES 30,000 0 0
460 PERMITS, FEES 1,322 0 0
450E OPERATIONS 79,052 0 0
501 GENERAL SUPPLIES 18,245 0 0
505 ENERGY - GASOLINE 34,000 0 0
507 BOOKS & PERIODICALS 1,250 0 0
508 CLOTHING/UNIFORMS 20,000 0 0
550 OTHER EQUIPMENT/SUPPLIES 85,000 0 0
555 PROFESSIONAL SERVICES 116,974 0 0
500E SUPPLIES 275,469 0 0
604 MACHINERY AND EQUIPMENT 220,000 0 425,000
600E CAPITAL ASSETS 220,000 0 425,000
750 LONG-TERM BUILDING MAINT 0 46,406 54,285
760 VEHICLE REPLACEMENT TRANSF 67,620 121,000 148,500
770 MIS REPLACEMENT TRANSFER 35,447 35,805 38,214
780 INSURANCE TRANSFER 59,300 0 0
700E INTERNAL SERVICE & CAPITA 162,367 203,211 240,999
900 OPER. TRANSFERS-OUT 13,634 0 0
903 TRSF IN REIMB VEHICLE PUR -220,000 0 -425,000
900E TRANSFERS -206,366 0 -425,000
40000 TOTAL EXPENSE 4,466,711 4,806,664 4,844,452
NET REVENUE VS EXPENDITURE -4.466,711 -4,806,664 -4.844.452




CITY OF SONOMA
FY 2013-14 OPERATING & CAPITAL BUDGET NARRATIVE
Public Works Department

Dan Takasugi, P.E., Public Works Director / City Engineer

DESCRIPTION:

The mission of the Public Works Department is to maintain, operate, and improve the City’s
infrastructure to serve the needs of its citizens. The Department is responsible for managing and
maintaining streets, water distribution, well water supply, storm drainage, parks and trails, City-owned
streetlights, City-owned buildings, and the City-owned cemeteries. The Department also serves a
coordination role for special events, solid waste collection services and public transit services. City
Engineering services are provided. Public Works has 19 full-time staff positions and 2 part-time
positions. The Department seeks to cross-train staff in order to maximize cross-functional resource
sharing efficiencies across various programs.

The Streets program, primarily funded by Gas Tax, maintains the City’s streets, bridges, sidewalks, street
trees, and right of ways. There are 33.8 miles of streets, 11 bridges, 40 miles of storm drainage piping, 3
miles of roadside ditches, and 485 catch basins. Right-of-way code enforcement is a major
responsibility. The Streets program keeps City right of ways in a safe and functional condition for multi-
modal circulation.

The Stormwater Compliance program is a rapidly evolving function to comply with the State’s recent
mandates included in the Construction Stormwater Permit, the Industrial Stormwater Permit, and the
Municipal Phase Il Stormwater Permit. The primary responsibility of this program is to ensure that local
stormwater drainage does not contain pollutants or erosive flow volumes. This program is funded
primarily from the General Fund.

The Water program is funded through the Water Enterprise. There are over 4,383 water service
connections/meters, 1437 valves, 476 fire hydrants, 6 water tanks, 7 wells, 2 booster pump stations, and
49 miles of water main. Last year, over 670 million gallons of water were delivered to customers. The
Water program’s primary responsibility is to deliver safe and reliable water to City residents and the
outside service area, while seeking to improve water supply reliability and water conservation. City
water continues to meet all state and federal drinking water standards. The water capital improvement
plan is also managed from this program.

The Parks program is funded through the General Fund. There are 17 parks encompassing nearly 40
acres, 9 play structures, 2 public restrooms, Class | bike trail, hiking trail, a duck pond, and rose garden.
The Parks program strives to make all City parks safe, functional, and presentable to its citizens and
visitors.  Parks staff also perform vandalism abatement and are closely involved in Special Event
planning.

The Facilities Maintenance program maintains over 48,000 square feet of building space in 8 facilities,
managing a janitorial contract and performing maintenance.



The Cemetery program is funded by the Cemetery Enterprise. There are 3 cemeteries, being the
Mountain, Veterans, and Valley cemeteries, encompassing over 15 usable acres. Operations and
maintenance responsibilities include burial and inurnment preparation and coordination, grounds
maintenance, mausoleum maintenance, road maintenance, and vandalism abatement. The Cemetery
operations fund continues to run in a deficit. Staff will address this concern with Council in the coming
year.

The Engineering Services program includes engineering and technical support to various City
departments, responds to citizen inquiries on public infrastructure and traffic concerns, performs
development review and plan check, performs engineering and construction management of capital
improvement projects, provides mapping and engineering records support, and seeks out grant funding
for capital projects.

RECOMMENDED BUDGET MODIFICATIONS:

DEPARTMENT/ OBJECT | DESCRIPTION COST/ DETAILS Council Goal
Category # REDUCTION
Public Works - 110 Full-Time New $50,000 New Position to Yes,
Stormwater Position implement and indirectly
Program Specialist manage the mandates | related to
of the new State- Budget
imposed Phase || Strategy,
Municipal Stormwater | Public
Permit. Will return Service, and
20% of Planner position | Infrastructure
to Planning, and 50% of
part-time position to
Parks. Position would
start at mid-year.
Public Works - 110 Decreased Cost -$16,000 Return 20% of Planner | Yes,
Stormwater due to position to Planning, by | indirectly
Program Specialist realiocation adding a Stormwater related to
Program Specialist and | Budget
reprogramming Strategy,
stormwater duties Public
previously performed Service, and
by a Planner. Infrastructure
Public Works - 300, Increased Costs S48,000 Needed to address Yes,
Stormwater 400, due to increased stormwater indirectly
Permit 450 Stormwater sampling, reporting, related to
Implementation Permit enforcement, public Budget
Costs outreach, training, and | Strategy,
operations, as Public
mandated by the Phase | Service, and
Il Stormwater permit. Infrastructure




Public Works - 404 Annual $50,000 Multi-year phased Yes, directly
Sidewalk Trip Program in GF program to, create a noted in
Hazard Repair CIp safer pedestrian- Policy and
Program friendly City, mitigate Leadership
Risk liability and to goals.
enforce long-neglected
State and City codes.
Public Works - 110 Reprogrammed $4,500 Reprogram one of four | Yes, Public
Operations Position from division leads to Service in
Manager Position Internal provide mid- maintaining
Recruitment management strong City
leadership and employee
enhance resource structure
sharing efficiency. Will
lead maintenance
management system
implementation for
greater accountability.
Water Enterprise - 300 Consulting $35,000 Revisit the 2010 Nelson | Yes, directly
Water Rate Services Water Rate Study and noted in
Consulting build a new water rate | Water and
Services structure according to Infrastructure
Council strategic Goal.
direction.
Water Enterprise - 110 Decreased Cost -$11,000 Return 10% of Building | Yes, maintain

Water Staffing
Cost

due to
reallocation

Inspector position to
the Building
Department from
Water Enterprise.

customer
service levels.




CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2013-14

PUBLIC WORKS ADMIN & PARKS -  100-43020

2012 2013 2014
DESCRIPTION BUDGET BUDGET BUDGET
110 REGULAR EMPLOYEES 165,804 202,827 290,811
120 TEMPORARY/PART-TIME 38,052 61,984 63,455
129 SPECIAL DUTY PAY 3,000 0 0
130 OVERTIME 0 1,230 1,230
100E SALARY & WAGES 205,788 266,041 355,496
290 EMPLOYEE BENEFITS 78,385 112,318 142,609
291 WORKERS COMP 9,585 9,585 9,941
200E EMPLOYEE BENEFITS 87,546 121,903 152,550
350 PROFESSIONAL/TECHNICAL 16,600 16,600 62,100
300E PROFESSIONAL SERVICES 16,600 16,600 62,100
401 UTILITIES 15,000 15,000 15,000
403 CUSTODIAL (Inc. Supplies) 1,500 1,500 1,500
404 REPAIR & MAINTENANCE 42,500 45,500 45,730
406 RENTAL/LEASE-EQUIPMENT 2,500 2,500 2,500
407 CONTRACT SERVICES 81,350 91,960 61,960
420 OTHER PROPERTY SVS 17,000 17,000 32,000
400E PROPERTY SERVICES 159,850 173,460 158,690
452 COMMUNICATIONS 2,200 1,800 1,800
454 PRINTING & BINDING 750 750 750
456 MEMBERSHIPS 2,000 2,889 5,639
457 TRAINING/CONFERENCES 5,000 5,000 13,400
460 PERMITS, FEES 7,700 10,300 12,680
480 OTHER SERVICES 40,000 20,000 20,000
491 DISASTER PREPAREDNESS 500 500 500
450E OPERATIONS 58,150 41,239 54,769
501 GENERAL SUPPLIES 29,250 29,250 29,250
505 ENERGY - GASOLINE 18,000 18,000 18,000
508 CLOTHING/UNIFORMS 5,600 5,600 5,600
510 DEPARTMENT EXPENSE 0 20,000 20,000
500E SUPPLIES 52,850 72,850 72,850
604 MACHINERY AND EQUIPMENT 0 25,000 0
600E CAPITAL ASSETS 0 25,000 0
750 LONG-TERM BUILDING MAINT 0 6,038 8,301
760 VEHICLE REPLACEMENT TRANSF 4,900 11,700 16,161
770 MIS REPLACEMENT TRANSFER 11,517 14,894 12,325
780 INSURANCE TRANSFER 8,315 17,010 17,010
700E INTERNAL SERVICE & CAPITA 24,732 49,642 53,797
903 TRSF IN REIMB VEHICLE PUR 0 -25,000 0
900E TRANSFERS 0 -25,000 0
40000 TOTAL EXPENSE 605,516 741,735 910,252
NET REVENUE VS EXPENDITURE -588,256 741,735 910,252




CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2013-14

GAS TAX -STREETS -  302-51001

2012 2013 2014

DESCRIPTION BUDGET BUDGET BUDGET
31105 TRAFFIC CONGESTION RELIE 0 0 111,000
3100 STATE REVENUES 0 0 111,000
31201 STATE GASOLINE TAX - 210 97,000 97,000 57,000
31202 STATE GASOLINE TAX - 210 60,000 60,000 40,000
31203 STATE GASOLINE TAX - 210 45,000 85,000 80,000
31204 STATE GASOLINE TAX - 210 2,000 2,000 3,000
3120 CAPITAL PROJECTS 204,000 244,000 180,000
37200 TRANSFER IN 397,060 371,377 421,377
3700 TRANSFERS 397,060 371,377 421,377
30000 TOTAL REVENUE 601,060 615,377 712,377
110 REGULAR EMPLOYEES 227,934 242,393 242,698
130 OVERTIME 4,950 0 0
100E SALARY & WAGES 231,528 242,393 242,698
290 EMPLOYEE BENEFITS 100,663 94,969 103,348
291 WORKERS COMP 9,996 9,996 9,996
200E EMPLOYEE BENEFITS 109,307 104,965 113,344
311 ACCOUNTING/AUDIT 1,000 1,000 1,000
314 ENGINEERING 44,100 40,000 30,000
350 PROFESSIONAL/TECHNICAL 39,000 20,000 15,000
300E PROFESSIONAL SERVICES 84,100 61,000 46,000
401 UTILITIES 69,900 69,900 69,900
403 CUSTODIAL (Inc. Supplies) 2,880 2,620 2,620
404 REPAIR & MAINTENANCE 62,000 50,000 50,000
407 CONTRACT SERVICES 20,000 20,000 20,000
400E PROPERTY SERVICES 154,780 142,520 142,520
452 COMMUNICATIONS 3,800 3,200 3,200
454 PRINTING & BINDING 0 3,000 3,000
456 MEMBERSHIPS 600 650 650
457 TRAINING/CONFERENCES 5,000 5,000 5,000
460 PERMITS, FEES 3,900 3,900 3,900
480 OTHER SERVICES 45,000 30,000 15,000
491 DISASTER PREPAREDNESS 500 500 500
450E OPERATIONS 58,800 46,250 31,250
501 GENERAL SUPPLIES 2,000 9,000 9,000
505 ENERGY - GASOLINE 18,500 12,500 12,500
508 CLOTHING/UNIFORMS 3,925 3,925 3,925
500E SUPPLIES 24,425 25,425 25,425
604 MACHINERY AND EQUIPMENT 15,000 45,000 0
600E CAPITAL ASSETS 15,000 45,000 0
770 MIS REPLACEMENT TRANSFER 13,218 15,825 7,393
780 INSURANCE TRANSFER 8,672 16,998 16,998
700E INTERNAL SERVICE & CAPITA 21,890 32,823 24,391
903 TRSF IN_REIMB VEHICLE PUR 0 -45,000 0
900E TRANSFERS 0 -45,000 0
40000 TOTAL EXPENSE 699,830 655,377 625,629

NET REVENUE VS EXPENDITURE -98,770 -40,000 86,748




CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2013-14

CEMETERIES - 501-61010

2012 2013 2014

DESCRIPTION BUDGET BUDGET BUDGET
34001 SALES & SERVICES 195,000 30,000 50,000
34020 OTHER CEMETERY REVENUES 40,000 45,000 45,000
3400 CEMETERY 235,000 75,000 95,000
37200 TRANSFER IN 45,215 75,215 75,215
3700 TRANSFERS 45,215 75,215 75,215
30000 TOTAL REVENUE , 280,215 150,215 170,215
110 REGULAR EMPLOYEES 174,745 126,599 131,426
130 OVERTIME 0 1,200 1,200
100E SALARY & WAGES 176,820 127,799 132,626
290 EMPLOYEE BENEFITS 83,334 50,152 49,411
291 WORKERS COMP 16,037 16,037 16,037
200E EMPLOYEE BENEFITS 100,329 66,189 65,448
350 PROFESSIONAL/TECHNICAL 14,500 14,500 14,500
300E PROFESSIONAL SERVICES 14,500 14,500 14,500
401 UTILITIES 10,000 10,000 10,000
404 REPAIR & MAINTENANCE 3,000 3,000 3,000
406 RENTALLEASE-EQUIPMENT 800 800 800
407 CONTRACT SERVICES 10,750 10,000 10,000
420 OTHER PROPERTY SVS 5,000 5,000 5,000
400E PROPERTY SERVICES 29,550 28,800 28,800
452 COMMUNICATIONS 400 600 600
456 MEMBERSHIPS 450 450 450
457 TRAINING/CONFERENCES 0 2,000 2,000
480 OTHER SERVICES 0 5,000 5,000
450E OPERATIONS 850 8,050 8,050
501 GENERAL SUPPLIES 5,000 5,000 5,000
505 ENERGY - GASOLINE 500 1,000 1,000
508 CLOTHING/UNIFORMS 300 300 300
520 CLOTHING EXPENSE 0 800 800
530 COMMUNICATIONS 0 800 800
500E SUPPLIES 5,800 7,900 7,900
703 CONSTRUCTION, MATERIAL, SU 0 0 55,000
750 LONG-TERM BUILDING MAINT 1,066 731 731
760 VEHICLE REPLACEMENT TRANSF 17,808 10,800 4,676
770 MIS REPLACEMENT TRANSFER 6,713 4,662 5,058
780 INSURANCE TRANSFER 26,687 9,846 9,846
700E INTERNAL SERVICE & CAPITA 52,274 26,039 75,311
900 OPER. TRANSFERS-OUT 30,564 19,888 19,888
900E TRANSFERS 30,564 19,888 19,888
40000 TOTAL EXPENSE 410,687 299,165 352,523

NET REVENUE VS EXPENDITURE -130,472 -148,950 -182,308




CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2013-14

WATER UTILITY - 510-62001

- ; ; ; 2012 2013 2014
DESCRIPTION ~ ~ BUDGET BUDGET BUDGET
30600 INTEREST INCOME 60,000 60,000 45,000
3060 INTEREST & RENTS 60,000 60,000 45,000
32001 WATER SALES AND SVC 3,694,741 3,455,000 3,750,000
32002 NEW SERVICE FEES 20,000 20,000 15,000
32003 LATE FEES & SHUT-OFF NOT 39,000 39,000 25,000
32004 FRONT-FOOTAGE FEES 10,000 10,000 0
32005 CONNECTION FEES 100,000 100,000 100,000
32010 OTHER - WATER REVENUES 5,000 5,000 7,500
3200 WATER 3,868,741 3,629,000 3,897,500
35016 REMIF REBATES 30,000 0 0
37201 TRANSFER FROM RESERVES 353,852 890,424 2,038,395
3500 MISCELLANEOUS 383,852 890,424 2,038,395
30000 TOTAL REVENUE 4,312,593 4,579,424 5,980,895
110 REGULAR EMPLOYEES 637,432 647,508 637,001
120 TEMPORARY/PART-TIME 51,915 75,700 82,539
130 OVERTIME 13,750 14,000 14,000
100E SALARY & WAGES 697,268 737,208 733,540
290 EMPLOYEE BENEFITS 278,734 297,466 276,472
291 WORKERS COMP 30,442 94,510 95,400
200E EMPLOYEE BENEFITS 304,635 391,976 371,872
311 ACCOUNTING/AUDIT 10,000 15,000 15,000
313 CONSULTING 107,740 97,740 127,740
314 ENGINEERING 66,000 79,000 66,000
350 PROFESSIONAL/TECHNICAL 116,500 116,500 116,500
353 WATER CONSERVATION 175,000 175,000 175,000
300E PROFESSIONAL SERVICES 475,240 483,240 500,240
401 UTILITIES 18,000 18,000 18,000
404 REPAIR & MAINTENANCE 45,000 45,000 45,000
406 RENTAL/LEASE-EQUIPMENT 2,500 2,500 2,500
407 CONTRACT SERVICES 1,500,000 1,500,000 1,558,000
400E PROPERTY SERVICES 1,565,500 1,565,500 1,623,500
452 COMMUNICATIONS 5,000 5,000 5,000
454 PRINTING & BINDING 5,800 9,800 9,800
456 MEMBERSHIPS 19,550 19,550 19,550
457 TRAINING/CONFERENCES 10,000 10,000 10,000
460 PERMITS, FEES 10,000 10,000 10,000
480 OTHER SERVICES 90,000 115,000 0
491 DISASTER PREPAREDNESS 1,000 1,000 1,000
450E OPERATIONS 141,350 170,350 55,350
501 GENERAL SUPPLIES 125,500 125,500 125,500
505 ENERGY - GASOLINE 18,000 18,000 18,000
508 CLOTHING/UNIFORMS 6,250 6,250 6,250
510 DEPARTMENT EXPENSE 5,000 5,000 5,000
550 OTHER EQUIPMENT/SUPPLIES 78,000 78,000 78,000
500E SUPPLIES 232,750 232,750 232,750
604 MACHINERY AND EQUIPMENT 0 140,000 0
606 SOFTWARE 0 75,000 35,000
600E CAPITAL ASSETS 0 215,000 35,000
701 PRE-ENGINEERING & DESIGN 0 0 718,000
702 ENG. DESIGN 0 25,000 0
703 CONSTRUCTION, MATERIAL, SU 55,000 505,000 873,357
750 LONG-TERM BUILDING MAINT 12,247 12,586 12,586
760 VEHICLE REPLACEMENT TRANSF 37,300 37,300 18,163
770 MIS REPLACEMENT TRANSFER 39,403 47,793 32,189
780 INSURANCE TRANSFER 38,687 53,731 53,731
700E INTERNAL SERVICE & CAPITA 182,637 681,410 1,708,026
900 OPER. TRANSFERS-OUT 655,088 1,176,617 720617
903 TRSF IN REIMB VEHICLE PUR 0 -140,000 0
925 CONTINGENCY & RESERVE 100,000 100,000 0

900E TRANSFERS 755,088 1,136,617 720,617




CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2013-14

WATER UTILITY - 510-62001

; ; 2012 . 2013 2014
DESCRIPTION ‘ BUDGET BUDGET _ BUDGET
40000 TOTAL EXPENSE 4,354,468 5,614,050 5,980,895
NET REVENUE VS EXPENDITURE -41,875 -1,034,626 0




CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2013-14

MAYSONNAVE PROPERTY -  221-44061

2012 2013 2014
DESCRIPTION BUDGET BUDGET BUDGET
30600 INTEREST INCOME 4,000 4,000 4,000
30701 RENTAL INCOME 8,800 0 0
3060 INTEREST & RENTS 12,800 4,000 4,000
37201 TRANSFER FROM RESERVES 0 7,317 7,317
3500 MISCELLANEOQUS 0 7,317 7,317
30000 TOTAL REVENUE 12,800 11,317 11,317
404 REPAIR & MAINTENANCE 3,500 3,500 3,500
400E PROPERTY SERVICES 3,500 3,500 3,500
750 LONG-TERM BUILDING MAINT 3,426 2,817 2,817
700E INTERNAL SERVICE & CAPITA 3,426 2,817 2,817
900 OPER. TRANSFERS-OUT 5,000 5,000 5,000
900E TRANSFERS 5,000 5,000 5,000
40000 TOTAL EXPENSE 11,926 11,317 11,317
NET REVENUE VS EXPENDITURE 874 0 0




CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2013-14

BOND PROPERTY -  220-44060

2012 2013 2014
DESCRIPTION ‘ BUDGET BUDGET BUDGET
30600 INTEREST INCOME 1,650 1,650 1,650
3060 INTEREST & RENTS 1,650 1,650 1,650
37201 TRANSFER FROM RESERVES 0 8,394 3,394
3500 MISCELLANEQUS 0 8,394 3,394
30000 TOTAL REVENUE 1,650 10,044 5,044
404 REPAIR & MAINTENANCE 1,000 1,000 1,000
400E PROPERTY SERVICES 1,000 1,000 1,000
750 LONG-TERM BUILDING MAINT 5,032 4,044 4,044
700E INTERNAL SERVICE & CAPITA 5,032 4,044 4,044
900 OPER. TRANSFERS-OUT 5,000 5,000 0
900E TRANSFERS 5,000 5,000 0
40000 TOTAL EXPENSE 11,032 10,044 5,044
NET REVENUE VS EXPENDITURE -9,382 0 0




CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2013-14

STREETS-CAPITAL PROJECTS -  100-43021

2012 2013 2014
DESCRIPTION BUDGET BUDGET BUDGET
314 ENGINEERING 0 46,000 46,000
300E PROFESSIONAL SERVICES 0 46,000 46,000
702 ENG. DESIGN 0 0 75,000
703 CONSTRUCTION, MATERIAL, SU 0 155,000 794,130
700E INTERNAL SERVICE & CAPITA 0 155,000 869,130
40000 TOTAL EXPENSE 0 201,000 915,130
NET REVENUE VS EXPENDITURE 0 -201,000 -915,130
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Boys & Girls Clubs of Sonoma Valley
City of Sonoma Service Provider for Recreational and Community Programs
FY 2013-2014
1. Organization’s Mission/ purpose and constituencies it serves:

The Boys & Girls Clubs of Sonoma Valley has been providing the residents of
Sonoma with the only year round youth recreation and education facility in Sonoma
for more than 50 years with a mission of providing positive opportunities for youth to
learn and succeed. The Club began in the City of Sonoma in 1962 at the Community
Center and it has seen dramatic growth in participation by local youth since inception.

The Club programs are open to any youth 6-18 years old, regardless of income,
religion or ethnic background. The Club currently is serving 2,196 youth annuaily in
its after school, summer and athletic programs. Five Club sites at Maxwell Park,
Sassarini, Flowery, Dunbar, and Altimira schools provide service to gver 500
children daily. The Club offers scholarships to youth who are not able to afford to
participate in its programs, last year providing 25% of members with scholarships for
after school and recreation league programs. No child is ever denied membership due
to inability to pay.

The Club also provides sports and recreation leagues for the Sonoma youth
community, as well as for adults. The following recreation leagues or programs were
offered to the Sonoma Valley in FY 2012-2013 due, in part, to the City’s funding:

League/ program # of participants
o T-Ball (beginning at age 4) 97 youth
o Coach pitch (ages 7 & 8) 32 youth
o Volleyball (girls 3 — 8" grade) 186 youth
o Basketball (age 3 — 8™ grade) 176 youth
o Junior Co-Ed Basketball 38 youth

In addition, the Club has made its facility available for the Sonoma Valley High
School students to hold school dances, Valley of the Moon Teen Services, Sonoma
Valley Mentoring Alliance and others in the community.

2. Proposed Programs to be Funded by the City of Sonoma for FY 2013-2014

The Boys & Girls Clubs of Sonoma Valley is requesting $58,000 in funding for

two programs:
o $22,000 for the Summer Recreation program and
o 836,000 for the After School Recreation program.

This request is equivalent to the funds provided for these services by the City for FY
2010-2011, and is necessary given the significant increases in services and daily
attendance at the Club. Please see attached budget for the Club’s 2013 fiscal year,
which currently includes a deficit.

Both programs have received City funding in the past and are attended by more youth
than ever before representing a large segment of the Sonoma community. Neither of

Boys & Girls Clubs of Sonoma Valley— City of Sonoma FY 2013-2014



Boys & Girls Clubs of Sonoma Valley
City of Sonoma Service Provider for Recreational and Community Programs
FY 2013-2014
these programs duplicate services currently provided by the City of Sonoma for its
residents, or by any other organization in the Sonoma Valley.

Summer Recreation Program

The Summer Recreation program will be conducted at the Maxwell Farms
Clubhouse. The Club will be open daily from 7am-7pm (and open late for teens with
specific activities) to meet the needs of working parents. Summer Camp themes
include Outdoor Adventure, Around the World, Splish Splash, Music Makers, and
more with field trips and activities planned in accordance. Additionally, the Club will
offer our incredibly popular and affordable Specialty Camps. These include Rock
Climbing, Science Camp, Sports Camps, Video Production, Animation, Engineering
with Lego Robotics, and Cooking Camp. We will also continue an additional effort
to reach middle school students during this summer with our Middle School Camp
and programs. Our goal is to average 300 Sonoma youth at the Club each day,
ensuring that Sonoma’s youth have a safe and productive summer.

After School Recreation Program

The Club’s intramural sports program continues with another year of being at
capacity for our Volleyball League this spring and summer. For some youth this has
become the training ground for them to go on and play at a competitive level. Junior
Basketball and T-Ball beginning with 5 year olds gives the younger youth in the
community a chance to start in sports and develop skills at an early age. Power Hour
occurs each weekday afternoon at the Club and every attending member works on
their homework with the help of staff and volunteers. Art, gardening, cooking classes,
music, dance, environmental science, pottery, and leadership programs all occur on a
regular basis throughout the year.

The Intel Computer Clubhouse (including the recording studio and video lab), is
open nightly during the school year until 9pm, and sports club at our Maxwell site
help us to better serve the middle school and teen population. The Intel Computer
Clubhouse in Sonoma is one of only 106 in the world and houses a music studio with
recording capability, video production capability that is compatible with SVHS’s
video program, as well as 15 computer workstations.

The Club now has dedicated space for our high school members and the College
Bound program that is designed to help teens, especially youth with minimal
infrastructure support, to navigate the obstacles that exist between them and college
matriculation, has gained momentum and serves 90 high school teens during the
current school year, including 25 seniors. This program is facilitated by our College
Bound Director who has a Master’s degree in school counseling and is well equipped
to help these youth dream of college and see it become a realistic opportunity. In
addition, the Club is rolling out a parallel program, Career Launch, which will help
provide opportunities for teens to explore career opportunities through workshops,
career tours, mentorships, and hands-on experience.

Boys & Girls Clubs of Sonoma Valley— City of Sonoma FY 2013-2014



Boys & Girls Clubs of Sonoma Valley
City of Sonoma Service Provider for Recreational and Community Programs
FY 2013-2014

3. Public benefit:

Because of our ability to significantly leverage other resources to supplement the
City’s funding for these wonderful programs, BGCSV’s partnership with the City of
Sonoma as a City Service Provider allows us to provide services to the City residents
at a far lower cost than the City would be able to as a stand-alone operation

The relevance of the Boys & Girls Clubs of Sonoma Valley is significant, and
contributes greatly to the community of Sonoma by keeping our youth in a safe
environment and engaged in positive activities. The City’s continued support of
BGCSV as a City Service Provider is critical to our ability to provide life-changing
services to Sonoma’s youth.

Boys & Girls Clubs of Sonoma Valley— City of Sonoma FY 2013-2014
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SONOMA COMMUNITY CENTER
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May 15,2013

Mayor Ken Brown and City Council
City of Sonoma

No. 1 The Plaza

Sonoma, CA 95476

Dear Mayor Brown and Council Members,

On behalf ofd the Sonoma Community Center’s Board of Directors, I wish to thank
the City of Sonoma and its Council Members for allocating funding for
recreational and community programs. The Sonoma Community Center requests
$26,400, which represents the level funded in 2012/ 13, to provide specific services
to the City of Sonoma. The amount requested was derived following discussion
with the other three Tier One Executive Directors, all of whom support
applications for funding based on on 2012/13 allocations.

Thanks to funds received from the City of Sonoma’s Redevelopment Agency SCC
has been able to repair and restore infrastructure in its aging building. During a
lengthy construction project, SCCs ability to earn rental income was significantly
impacted, and thanks to funds received from a Historic Preservation Easement, we
were able to meet our operating expenses for the year in spite of the lost rental
income. These upgrades would not have been possible without the support of the
City of Sonoma. We are honored to be in partnership with Council and Staff.

SCC’s expertise and experience helps the city meet its goal to provide high-quality,
cost-effective public services. A contract for services between SCC and the City of
sonoma benefits the residents of Sonoma Valley by providing them opportunities
to gather as a community. Together SCC and the City of Sonoma can offer public
services that are vital to maintaining the health of our community, while
minimizing city expenses.

Cultural and Community Education Events:

Sonoma Community Center’s core services to the community include the
production of several community-wide events such as the Fourth of July Parade &
Celebration, the City Party, and the free Thanksgiving Dinner, all of which are
community-builders and sources of civic pride. The annual Fourth of July is
undeniably beloved by residents of Sonoma Valley. Often receiving regional media
coverage, this event also attracts visitors who stay in Sonoma’s hotels, eat at its
restaurants, and shop in its stores. Local non-profits raise funds by running food
and game booths in the Plaza during the day.

276 e. napa
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Environmental Education:

In partnership with the City of Sonoma, Sonoma County Master Gardeners and the Sonoma
County Water Agency, a 7900-gallon rainwater harvesting system was installed. This project,
along with the Maloney WaterWise Garden, demonstrates to our community how design and
planning can save water. Because of its high visibility and steady stream of visitors, the
project acts as an educational tool for thousands of residents and visitors alike. Detailed
signage and brochures help residents understand how they might use this conservation
approach in their own landscape. Related workshops such as “Building Your Own
Rainbarrel” provide hands-on leamin g experiences to those looking to conserve water.

Using the gsarden and rain chatchment system as a basis, SCC provides workshops on
sustainable gardening and offers a free weekly demonstration led by Sonoma County Master
Gardeners. Additionally, we incorporated the sustainability tenants into our arts education
curriculum, producing classes such as “Papermaking with Invasive Plants.”

Emergency Volunteer Center:

SCC has signed a Memo of Understanding (MOU) with the City of Sonoma to act as the
Emergency Volunteer Center in times of disaster. All Sonoma Community Center staff are
trained to run an emergency volunteer center, including processing volunteers, and
communicating with other emergency facilities and managers. SCC representatives sit on the
Sonoma Disaster Council and are involved in community disaster preparations and
emergency planning.

Attached is Sonoma Community Center’s draft core services budget for fy2013/14 (July 1 -
June 30). Thank you for partnering with non-profit service providers to ensure that city

residents receive the best programming possible. We look forward to another successful
partnership year.

Sincerely,
NN )
xf!é v dcﬁ'{éﬁ”ﬁém

Toni Castrone
Executive Director



Core Services Draft Budget fy13-14

INCOME

EXPENSE

Earned income

Contract for
Services

Personnel

Direct Expenses

Program Fundraising
Donations
Sponsorships

Class fees

City of Sonoma (pending)

Events Manager
Instructor fees
Workers Comp/Payroli
Taxes

Printing/Postage
Materials & Supplies
Licenses/Fees
Professional Services

$6,000.00
$2,500.00
$6,000.00
$12,000.00

$26,400.00

Income Total

$52,900.00

$12,000.00
$10,000.00

$8,000.00

Personnel Total

$30,000.00

$6,800.00
$8,950.00
$3,050.00
$4,100.00

Direct Expense
Total

$22,900.00

Expense Total

$52,900.00




SONOMA EcoLoGY CENTER

Protecting the beauty and biodiversity of Sonoma Valley

May 15, 2013

Carol Giovanatto, City Manager
No. 1 The Plaza

City of Sonoma

Sonoma, CA. 95476

Dear Ms. Giovanatto,

Thank you for the incredible opportunity to apply for funding for the Sonoma Garden Park: It
Takes a Community project through the City of Sonoma’s Recreational and Community
Programs Grant. Sonoma Ecology Center programs, offered at Sonoma Garden Park, are in
alignment with the City’s policy statement and core ongoing Recreational and Community
Programs Grant, including:

e After School Recreation and Summer Programs

e Environmental Education
Through programming at Sonoma Garden Park, Sonoma Ecology Center reaches over 1,700
youth and adults per year in these two areas.

Enclosed please find our full proposal and budget for support of Sonoma Ecology Center’s
Sonoma Garden Park: It Takes @ Community project for the 2013-2014 fiscal year. We
respectfully request a grant from the City of Sonoma to support this unique program in the
amount of $22,000. We hope that you will find the work we do at Sonoma Garden Park as
meaningful, inspiring and worthy of your generous support as we do.

Please feel free to contact me if you have any questions about Sonoma Ecology Center or
Sonoma Garden Park, or contact Jessica Glatt, our Education & Outreach Program Manager, at
Jessica@sonomaecologycenter.org or (707) 996-0712 x110.

Best wishes,

Richard Dale, Executive Director

PQ Box 1486, Eldridge, CA 85431 » (707) 996-0712 © fax {707) 996-2452
Plaza Office: 20 East Spain Street, Sonoma, CA 95476 « [707) 996-8744
info@sonomaecologycenter.org www.sonomaecologycenter.org
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Overview

A project of Sonoma Ecology Center {SEC), Sonoma Garden Park (the Park) is a working farm,
educational campus and model for sustainable agriculture. Located on 6.1 acres in the heart of
Sonoma, the Park functions as a hub of educational activities and a vital community resource
that celebrates the intersection of people, food and nature. The Sonoma Garden Park: It Takes
a Community project will help SEC continue to provide a variety of core programs to residents
of Sonoma Valley, as well as the myriad of annual visitors to the Park.

Core services/benefits to community include the following:

e Field trips for all 4th graders in Sonoma Valley public schools

e Summer science camps for children ages 4 — 12

e Enviroleaders internship and apprenticeship programs for high school students

e Educational workshops for adults

e Community garden plots for people to grow their own food

e Fresh produce through the year-round harvest market every Saturday

o Annual fall harvest festival celebration

e Beautiful demonstration gardens - including a butterfly garden and pumpkin patch —
and over 150 fruit trees, a fig forest, and more

e Resource for native plants and vegetable starts — all pesticide free

e Straw-bale barn with solar panels to generate electricity and a solar well

o Trails (ADA-accessible), with a Children’s Discovery Trail and interpretive displays

The Park allows SEC to provide after school and summer programming via volunteer work,
community service work days, and court referral opportunities, as well as through ongoing
gardening, weekly harvest market and nursery opportunities. In addition to these valuable
community services, the SEC utilizes the Park as an educational campus for core programming
including the K-12 Watershed Education Program, EnviroLeader Program, community and adult
workshops, service learning days, and summer Science Camp.

After School Recreation and Summer Programs

Garden and Nursery Programs

The Park offers garden and nursery opportunities for youth and adults to gain work experience
and learn from expert farmers, gardeners, and nursery professionals. Youth and adults can
participate in a number of ongoing activities, including hands-on gardening and nursery work.
Participants learn how to grow vegetables, flowers, native and drought-tolerant plants.
Volunteers, students, and those earning community service hours, can learn how to propagate,
grow, and maintain plants in the nursery and in the field. Participants also learn farming
technigues, including how to grow, tend to and harvest vegetables and fruit. SEC staff supervise
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all vegetable and native plant production and are experienced mentors for training youth and
adults. Supervised volunteer work days are offered every Tuesday, Wednesday, Thursday,
Friday, and Saturday from 9am to 2pm. Through volunteer workdays alone, the Park
accommodates more than 150 youth and adults for over 1,500 hours of community service

annually.

EnviroLeader Program

The purpose of the EnviroLeader Program is to foster diverse, environmentally literate
community leaders. The program provides paid annual apprenticeships and summer internships
to a diverse population of Sonoma Valley youth. The EnviroLeaders Program teaches technical
skills in sustainable agriculture and ecological restoration, job skills such as teamwork and
timeliness, and leadership skills such as teaching and public speaking. The program helps
connect young people with green-collar jobs. EnviroLeaders in return provide hundreds of
hours of labor, growing hundreds of pounds of high-quality organic produce consumed by the
local community, and planting and propagating thousands of native plants used to reforest
damaged natural areas throughout Sonoma Valley.

Young people graduating from the EnviroLeader Program consistently attain the following
objectives, per SEC's K-12 Watershed Education logic model:
1) 90% of participants can define biodiversity
2) 90% can explain how sustainable agriculture helps preserve biodiversity
3) 90% can explain how restoring ecosystems helps increase biodiversity
4) 90% can demonstrate sophisticated horticultural/agricultural skills
5) 90% can name five criteria an employer would use to assess an employee’s performance
6) 90% can effectively deliver a short oral presentation about their
apprenticeship/internship
7) 50% will pursue training or college related to science, agriculture, or the environment
8) 25% will complete environmentally related senior projects

EnviroLeaders work approximately nine to twelve hours per week, depending on time of year.
Work schedules are designed around school schedules. EnviroLeaders undergo rigorous training
by SEC staff once hired into the program. SEC staff provides hands-on supervision and
leadership activities to develop job skills, as well as educational activities. EnviroLeaders also
participate in team-building activities all throughout their program to help them develop skill
and confidence as workers, and ultimately as young adults.

At the Park, their work includes growing and harvesting fruits and vegetables and planting and
maintaining demonstration gardens. They also help with the propagation and maintenance of
native plants in the Native Plant Nursery, and work at various restoration sites throughout the

o
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Sonoma Valley. They gain valuable communication skills, customer service abilities, and insight
of the importance of microeconomics by working at the Saturday Harvest Market.

Since the program’s inception in 2006, SEC, using extensive annual evaluations, has developed
standardized procedures, perfected recruitment strategies, and critically analyzed program
activities. Participants are tracked via email and phone to assess the program’s impacts on their
career and vocational choices. First-time participants complete pre- and post-assessment
forms. Personal observation by SEC's project manager measures their concept development,
skill enhancement, and attitude changes. EnviroLeaders complete an in-depth review by their
immediate supervisor upon completion. Evaluation results are aggregated and analyzed to
inform continual program enhancement. Program funders receive annual reports based on the
evaluation results.

Service Learning Days

SEC provides after school and summer service learning opportunities for student clubs and
groups to complete projects and service hours at the Park. Youth complete projects while
receiving instruction and education about sustainable practices by SEC staff, Participating youth
groups include local scout troops, students from Justin Sienna High School and Gateway
Community School, the Mother’s Club, Sonoma Valley Mentoring Alliance, Hanna Boys Center,
and individual students completing requirements for high school senior projects and work
experience. In total, approximately 250 youth participate in service learning days annually. Staff
provides supervision, education, guidance, and use of tools.

Science Camp
SEC’s Science Camp provides up to 200 youth per summer with a summer camp experience

focused on science enrichment. Camp is offered for seven week-long sessions during the
summer season, with five sessions at the Park and two sessions at Sugarloaf Ridge State Park.
The sessions offered at the Park provide youth with opportunities to learn about sustainable
agriculture, water conservation, biology, geology, and meteorology. Summer camps offer youth
valuable opportunities to learn new science concepts while strengthening core concepts taught
during the school year.

Environmental Education

SEC provides ongoing opportunities at the Park for youth and adults to learn about the
environment through both experiential and educational opportunities. The goal of the program
is to provide youth and adults with the awareness and tools to protect, preserve, and restore
the local environment, and Sonoma Creek Watershed. Related to the City’s conservation goals,
students learn specific skills to reduce water and energy use, reduce home waste through
composting, and learn how to preserve habitats.

(%)
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K-12 Watershed Education Program

SEC’s K-12 Watershed Education Program delivers comprehensive environmental education
that teaches science and facilitates outdoor experiences and service. SEC provides stand-alone
educational curriculum modules for free to over 1,250 students per year. Modules are 8-15
hours in length and are offered to Z"d, 4! Sth, and 6% grade classes. They include classroom
lessons and trips to natural sites throughout Sonoma Valley. During the lessons students
participate in fun, hands-on activities and experiments exploring compelling models, and
conducting real-life restoration work in focal habitats. Curriculum utilizes a variety of
equipment including water quality testing kits, demonstration materials, animal artifacts, and
art supplies. Specific modules are described below:

2" Grade Wildlife Defenders - Focuses on local wildlife populations and life cycles, wildlife
needs, and habitat. Students receive five classroom lessons and a fieldtrip to the Montini
Open Space Preserve to explore the oak-woodlands.

4" Grade Growing Discovery - Students learn about food chains, food webs, and lives of
common insects as they explore relationships between plants, animals, and humans in the
garden. Students receive five classroom lessons and a field trip to Sonoma Garden Park.

5™ Grade Water Wonders - The Sonoma Creek Watershed and its connection to San Pablo Bay
is the theme as students learn the functions of wetlands, the water cycle, and ways to reduce
non-point source pollution. Students receive five classroom lessons and a fieldtrip to
Sugarloaf Ridge State Park.

6" Grade Eco-Challenge - Sixth graders have the opportunity to study energy and pollution
through conducting home energy audit and enact home energy plans.

The K-12 Watershed Education Program is organized around California Department of
Education State Science Standards and is designed to be easy for teachers to fit into their
existing curriculum. The program undergoes a mixed methods evaluation every year to ensure
it is reaching set goals.

Community Education
The Park hosts monthly community workshops facilitated by SEC staff, Master Gardeners, and
local experts. All workshops are learner-centered and experiential in nature. Workshops topics
include:

e Introduction to Beekeeping

e Chicken Farming
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Medicinal Herbs

e Summer/Winter Pruning

e Introduction to Grafting

e Wreath Making

e Plant Propagation & Seed Sowing
e  Permaculture

e  Winter/Summer Gardening

All workshop participants complete a post-workshop evaluation, and that data is used to guide

curriculum development, lesson planning, and serves as a tool to provide feedback to
participating educators.

Budget

The requested grant amount from the City of Sonoma is included in the following Sonoma

Garden Park: It Takes a Community project budget for the 2013-2014 fiscal year.

Development
Donor Support $12,000
Government Grants and Contracts
Sonoma County Agricultural and Open Space District (secured) $102,000
Sonoma County Agricultural and Open Space District (in progress) $15,000
Sonoma County Water Agency {pending) $115,000
City of Sonoma (pending) $9,800
Non-Governmental Grants
Union Bank {pending) $25,000
Stone Edge Farm (pending) $10,000
Wells Fargo {pending) 58,000
Mead Foundation (secured) $20,000
Kakatu Foundation $8,000
Adopt-A-Watershed {secured) $8,000
Sonoma Garden Park Projects
Saturday Harvest Market $13,900
Workshops $800
Restaurant Sales $1,000
Rental Use Fees $1,000
Plant Sales $1,350
Total
G A = e e o =
Education Program Manager @ 82.00-40% FTE $59,904
Restoration Program Manager @ 82.00-25% FTE $37,440
Bilingual Educator @ 57.00-25% FTE $52,000

Funding Request to City of Sonoma from Sonoma Ecology Center, 2013
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Community Garden Coordinator @ 50.00-85% FTE $88,400
Garden Educator @ 54.00- 70% FTE $72,800
Other SEC Experts @ 50.00-120 hours 56,000
Subtotal Labor $316,544
Personnel Total $316,544
Direct Expenses

Water $12,800
Vehicle/Equipment 5750
Materials & Supplies $3,500
Books & Subscriptions $200
Computer Supplies/Software $1,800
Conferences & Meetings $2,300
Dues and Memberships $300
Newsletters & Publications $250
Office Supplies $2,851
Printing and Reproduction $155
Mileage and Bussing $3,800

Program Supplies and equipment- Monitoring equipment, art
supplies, craft supplies, posters, stream table, maps, nets etc. $5,500
Direct Expenses Total $34,306
Expenses Total $350,850

The overall cost to provide these programs is $350,850. We are requesting $22,000 from the
City of Sonoma, which is roughly 6% of our budget for these programs.

Continued support for Sonoma Garden Park: It Takes a Community project will ensure that SEC

can continue to provide after school recreation and summer programs as well as environmental
education programs to visitors and residents that make up the Sonoma Valley community.
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VINTAGE HOUSE

The Jerry Casson Multipurpose Senior Center

City of Sonoma FY 13-14 Funding Proposal

During the past several years of budget constrictions, the Jour Tier 1 nonprofits
have experienced cutbacks along with City departments. It is our hope that with
this budget cycle the City will begin to restore Junding levels of the past.

Given the steadily improving status of the City’s finances and the very rapidly
increasing growth of the senior demographic, Vintage House humbly requests a
return to our funding level of FY 2010-2011: $30,000 - a modest increase over the
current year’s funding of $26,400. Even at this restored level, City funding would
represent only 5.25% of our current Vintage House operating budget.

City support is intended to help offset only a small portion of our actual costs in
providing an ever-increasing array of services for Sonoma’s seniors rather than to
provide for any specific program(s). Note: it remains our hope that in the future
we will again achieve a simple 10% level of City Junding of our budger. This was
last the case in FY 07-08 when our contracted amount was 339,795,

Vintage House FY 2013 budget of $570,500 reflects a modest increase of < 2%
over last year’s budget. Such limited growth has been achieved by maintaining
staff cuts implemented over the past two years, realigning job duties among
existing staff, and extending a delay in adding a needed new position. Even so, we
anticipate a $163,000 transfer from reserves in order to achieve a balanced
budget. Additionally, current operational realities will lead us to a mid-year
budget revise to address a pressing need for additional staff (or contractual help).

Like everyone else we are counting on sustained economic recovery for a return
to pre 2008 levels of community support and for better returns on endowments
and reserve funds. Community-based donations, which dropped off significantly
beginning five years ago, are steadily increasing and new constituent management
software will improve the overall efficiency of our fundraising efforts.

VH has a well-established history of providing cost-effective programs to meet
the evolving interests and needs of Sonoma’s rapidly growing senior population.
InFY 13-14 we will provide the same caliber and variety of services the City has
enjoyed over the past many years (detailed list on pg 2 of attached VH Overview).

With full appreciation for the on-going challenging budget realities facing the
City, and because we face our own versions of the same realities in providing
recreation services for City seniors, we humbly submit this request and look
forward to a continuing partnership in serving the citizens of Sonoma. Thank you!

Attachments:

- 2013 Vintage House Overview
- 2013 Vintage House Budget Summary

204 First Sweet East - Sanoma, CA 93476-5776 (7075996031 wwwovintagehouse org



2013 Vintage House Overview
Mission Vintage House provides Sonoma Valley with activities and services for its 55+ population that:

e enhance dignity
e promote well-being & independence
® encourage participation in community life

Organization

Within a modest FY 2013 budget of $570,500 our dedicated staff of only 5.5 FTE employees, supported by
over 300 active volunteers, provides a variety of services to approximately 2000 individuals annually.

8155 hours of volunteer effort enlivened our programs and administration in 2012, Conservatively valued at
$202,000* this in-kind labor augments our budget, greatly increasing our ability to offer exceptional quality
programs in an extremely cost effective manner.

A volunteer Board of from nine to 21 directors (currently 12) is elected to by the general membership at its
annual meeting in January and/or appointed by the board to openings during the year in progress. The
board’s executive committee and board meet monthly, with other board committees meeting as often as
necessary for their specific tasks.

A volunteer Advisory Council (currently 33 members) exists to expand volunteer involvement in critical
aspects of development and operations of Vintage House and 1o serve as a proving ground for future board
members. Recently, past board members have been invited to join as well.

Membership is optional and available to all who support our mission, regardless of age. Membership rates
are a modest $35 per individual or $50 per couple. At the close of 2012 we had 1846 members as follows:
944 individual members, 431 couple members (representing 862 individuals), and 40 lifetime members.

* as estimated by Independent Sector’s analysis of US Bureau of Labor Statistics data, using the most recent
Jigures available for California (2011).

Funding

Vintage House is a nonprofit 501(c)(3) organization (Federal Tax ID # 94-2745586) relying upon private
funding for program support. As such, donations are tax deductible to the extent currently allowed by law.

After three years of deficit budgeting during the economic downturn, in order to create a balanced budget of
$570,500 this year we have formally approved use of $163,000 from reserves - an amount well within the
range permitted for annual withdrawals per our Investment Policy Statement. It is hoped, however, that as
other sources of income perform better than budgeted we will in fact need to use a lesser amount of reserves.

The 2013 budget anticipates approximately 30% of revenues from fundraising events, 27% from
memberships and donations, 20% from facility rentals, 10% from grants, 7% from fees for service (activities,
classes, programs. trips), and 6% from known pending bequests. Only approximately 5% of current funding
comes from any public source, a grant from the Ciry of Sonoma.

Note: we also receive bequests from the estates of individuals who support our mission and/or who have
benefited from our programs. Revenues from this unpredictable source are used to cover operating budget
shortfalls and to restore operating reserves previously drawn down to cover deficits.



Vintage House Participants & Programs

Clients range from active retired individuals to those who are frail, from those who are engaged in
community activities to those who are isolated, from those who are adept at accessing the services they need
to those who are unaware of services and/or unable to advocate on their own behalf, from those who are
financially secure to those who are challenged by every increase in the cost of living,

Accordingly our classes, programs and services cover a wide range of interests and needs. Some participants
take advantage of only specific services as needed, others come in weekly, still others can be found enjoying
what Vintage House has to offer almost daily.

Scholarships are available to cover the cost of membership as well as programs for those who find their
resources already too thinly stretched.

An evolving array of classes, programs and services are provided Monday-Friday, with occasional weekend
special events. The majority is provided by Vintage House staff, volunteers and instructors; others are
provided in collaboration with allied service providers and with other local and regional community-based
organizations (listed on next page).

Free services include: Alzheimer's support group, arthritis support group, blood pressure clinic, brown bag
supplemental food program, caregiver support & education, disaster preparedness planning, health insurance
counseling & advocacy program, CoDA meetings, fraud prevention workshops, hearing aid assessment,
income tax preparation, information & referral services, legal consultations on wills & trusts, LGBT support
group, peripheral neuropathy support group, stroke support group, vision support program, volunteer
opportunities, and LIMO (Local Independent Mobility Options) offering free local rides for non-driving
seniors. In June 2012 we launched a new monthly diabetes education/support group.

Services provided for a modest or sliding scale fee include: home delivered lunch program for frail elderly,
senior day services and Alzheimer’s respite programs, flu shot clinics and a mature drivers’ safety program.

Free acrivities include weekly (or more frequent) sessions for: book club, chess, cribbage, dominoes,
mahjong, quilting group, poker, social bridge, as well as a writing class and two art classes sponsored by

SRJC.

Activities with minimal fees (typically: $3 per member, $5 per non-member) include: art classes, arthritis
exercise class, bridge lessons and games, chi gong, chorale group, computer tutoring, French, German,
Ttalian and Spanish language classes, hula, line dance, tai chi, watercolor club, yoga, and Zumba Gold.
Workshops are offered in balance training, cognitive skills, depression screening, meditation, memory and

posture.

Special events include themed events for Valentine’s Day and Shady Seating for Seniors at the 4™ of Jul

/ y lady Lng Y
parade. We offer escorted trips to various local and regional destinations, including museums and ever
popular SF theatrical productions.

We are particularly proud of our holiday dinners program, through which a traditional holiday meal is
prepared and served by volunteers on the actual holidays of Thanksgiving and on Christmas (unique among
senior centers in Sonoma County), both via home-delivery for those who are housebound and served on-site
within a festive family-style dining experience.

None of this would be possible without the inspiring dedication of our staff, commitment of our board
members and the generosity of our volunteers and supporters throu ghout the community, nor without the
collaborative relationships of our many partners in service delivery...including the City of Sonoma!



VH Community & Government Partners in Service Delivery

Alzhcimer’s Association Northern California, American Association of Retired Persons, City of Sonoma,
Community Foundation Sonoma County, Council on Aging of Sonoma County, Earle Baurn Center of the
Blind, FISH, Health Action 2020, Hospice by the Bay, Kiwanis Club of Sonoma Plaza, Merill Gardens,
National Center on Senior Transportation, Osher Lifelong Learning Institute, Red Cross-Sonoma County
Chapter. Redwood Caregiver Resource Center, Redwood Empire Food Bank, Rotary Club of Sonoma
Valley, Sage Computing, SRIC Older Adults Program, Senior Advocacy Services, Sonoma County Area
Agency on Aging, Sonoma County Water Agency, Sonoma Hills, Sonoma Valley Community Health
Center, Sonoma Valley Fire and Rescue Authority, Sonoma Valley Fund, Sonoma Valley Health
Roundiable, Sonoma Valley Hospital, Vintage Sonoma, Volunteer Center of Sonoma County, vom.com, and
others from time to time.



2013 Vintage House Operating Budget Summary

CURRENT INCOME
Memberships
Donations

Grants

Bequests
Fundraising Events
Program Events
Community Use
Rental

Classes
Miscellaneous

Total Current Income
Use of Reserves

Total Funding

EXPENDITURES

Program Staff

Specific Program Expenses
General Program Expenses
Administrative Staff
Administrative Expenses
Development Expense
General Office Expenses
Utilities and Maintenance
Rental Expenses

Total Expenditures

70,000
42,100
36,400
25,000
125,000
5,000
18,000
60,000
25,000
1,000

407,500
163,000

570,500

222,700
2,500
33,700
142,300
51,000
15,000
22,000
74,300
7,000

570,500
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Sonoma Ecology Center
Parks, Preserve, and Trail-way Management Proposal and Funding Request
to the City of Sonoma

Request Outline
1. Purpose of request for funding
2. Sonoma Ecology Center role in City of Sonoma parks development and management
(operations and maintenance)
Projects installed and currently managed by SEC
Upcoming projects (secured funds)
Grant proposals prepared and submitted (unsecured funds)
Identified needs for continued management
Budget request

Nowvkw

Purpose of request for funding

The Sonoma Ecology Center (SEC) requests ongoing financial support from the City of Sonoma
for SEC to continue maintenance and operations of five public sites, including Nathanson Creek

Preserve, Sonoma Garden Park, Fryer Creek Trail-way, Montini Preserve, and Sonoma Overlook
Trail.

Over the last 20 years, SEC has secured funding from multiple sources and developed several
projects in the City that have resulted in significant improvements to City owned properties. SEC
has committed to maintaining these properties and has maintained and operated these projects for
several years through grant funding, volunteer support, and community contributions. Due to the
poor economy and other restrictions on funding, SEC can no longer subsidize these operations
without putting our organization in jeopardy. In response to these current financial conditions,
SEC has developed a funding strategy that includes increased organizational efficiency,
enhanced grant writing, and improved outreach for local funding from citizens and businesses.
Our current fundraising campaign is focused on raising money for Sonoma Garden Park, a city
park that offers community gardens and educational opportunities to citizens of the City of
Sonoma.

SEC’s role in City of Sonoma parks development and management (operations and
maintenance)

The Sonoma Ecology Center (SEC) has collaborated with the City of Sonoma on City property
improvements for over 20 years. SEC has also partnered with the Sonoma Valley Unified School
District, Sonoma Community Center, Boys and Girls Club, Hanna Boys Center, and many others
to provide opportunities for local citizens, students, and youth to participate in volunteer projects
that improve public areas within the City. These volunteer projects include creek cleanups, weed
removal, tree planting, and park maintenance. SEC provides unique opportunities for citizens to

PO Box 1486, Eldridge, CA 95431 = (707) 996-0712 = fax (707) 996-2452
Plaza Office: 20 East Spain Street, Sonoma, CA 95476 {707) 996-9744
info@sonomaecologycenter.org ¢ www.sonomaecologycenter.org



participate in recreational and ecological improvements to publicly owned land. These
improvement projects provide opportunities for citizens to participate and take pride and
ownership of public spaces, increasing public presence in blighted areas. SEC is committed to
providing ongoing opportunities for citizens to care for the land and steward these areas back to
health. SEC is providing a parks and recreation role with an emphasis on community service and
physical improvements that provide multiple benefits, including: ecological restoration,
stormwater management, flood control, and water quality, as well as recreational and aesthetic
values.

Projects installed and currently managed by SEC

SEC has developed Sonoma Garden Park, the Nathanson Creek Preserve and Native Plant
Demonstration Garden, and the Fryer Creek pedestrian path and future bikeway project. SEC
also oversees the management of the Montini Preserve and the Sonoma Overlook Trail. Grant
funded projects have greatly improved these public sites and they have become destinations for
locals and tourists visiting from out of town. With the improvements funded by SEC awarded
grants and partner contributions, these destinations now provide greatly needed hiking, biking,
and recreational opportunities for the citizens of Sonoma. These sites also demonstrate how
recreational, aesthetic, and ecological improvements can be compatible. For example, the
Nathanson Creek preserve includes a native plant botanical garden which provides important
riparian habitat as well as interpretive elements, park benches, picnic tables, and other amenities
that serve hikers, bikers and tourists who wish to explore and learn about the environs within the
City.

Not only did the SEC develop proposals and fund these projects, we remain committed to their
long-term maintenance and operations. As managers of these parks, preserves, and trailways,
SEC is responsible for ongoing maintenance of the landscape, infrastructure, and for other
improvements on the properties. Landscape maintenance includes all tasks necessary to keep the
grounds healthy, safe, clean, and attractive. Tasks include weed control, mowing, pruning,
replacement planting, erosion control, irrigation maintenance, repairs and replacements of
infrastructure, and litter removal within these public sites. Infrastructure maintained includes
walkways, trellises, structures, interpretive signs, park benches, picnic tables, and other
hardscape elements. In addition to standard landscaping, SEC maintains stormwater
management, flood control, and ecological features on managed properties.

Current and Completed Projects in the City of Sonoma:
e Nathanson Creek Preserve
o $658K Resources Agency, River Parkways Grant Program - Demonstration
Garden, ADA access, landscaping, creck restoration, vegetation management,
interpretive panels, park benches, picnic tables

o $25K Calfed — Restoration Plan

o $99K Coastal Conservancy Hands-On Grant Program - Tree planting with middle
school, Enviroleaders program involvement in restoration

o $15K Green Trees for the Golden State, Tree planting

o $15K Montini Development mitigation fund, Revegetation, site maintenance

o $15K Urban Forestry Grant Program, Tree planting

o $4K SEC In-kind contribution for MOU



e Sonoma Garden Park
o $99K, SCAPOSD, Matching Grant Program, ADA accessible pathways,
greenhouse and shade structure construction, picnic tables, irrigation, and barn
improvements
$26K City of Sonoma — ADA pathways and greenhouse
$20K Sonoma Rotary — Greenhouse kit
$10K Impact 100 Sonoma — Electrical to barn and refrigerator
$25k produce and plant sales per year
$13K Stanley Smith Horticultural Trust, Demonstration garden plans and
materials
o $30K Scarlet Oak Foundation — Children’s discovery trail, interpretive panels
o $20K Solarcraft — photovoltaic system
e [Fryer Creek Trail-way
o $186.5K Sonoma Valley County Sanitation District, Supplemental Environmental
Program - Over 5,000 trees and plants installed along Fryer Creek, invasive trees
removed, creek cleanups, volunteer workdays, and ongoing maintenance and
operations
o $20K, Department of Conservation - Watershed Coordination, outreach and
education
e Montini Preserve
o $17.5K, SCAPOSD - Volunteer Patrols, restoration projects
o $7.5K, Mental Insight Foundation - Waterboxx tree planting, restoration and
maintenance
e Sonoma Overlook Trail
o $15K from SEC - Administration of SOT task force
o $29K from SEC for staffing

O 0 O 0 o0

Upcoming projects (secured funds)

The following projects are beginning this year and will include significant infrastructure
improvements for flood and erosion control and ecological improvements on Nathanson Creek,
and public access improvements and educational features at the Sonoma Garden Park. Although
maintenance and operations funds of these projects are not included in the projected annual
maintenance costs estimate of this request, we do not anticipate a significant increase in
projected maintenance costs after completion of these projects due to the reduced costs of
maintenance of existing sites over time.

e Nathanson Creek Preserve
o $999.9K Resources Agency, Urban Streams Restoration Program - Flood
analysis, restoration and flood control project design and implementation, large-
scale flood control project concept design.
e Sonoma Garden Park
o $120K, SCAPOSD, Matching Grant Program - ADA access, walk ways, drinking
fountain, interpretive signs, demonstration gardens, etc.
o $110K, SCWA, Zone 3a funding - Low Impact Design (LID) demonstration
project design and implementation.



Grant proposals prepared and submitted (unsecured funds)

The following Montini/ Fryer Creek project will provide additional flood control, recreation, and
educational benefits. Maintenance and operations funding for this project is not included in the
projected annual maintenance costs estimate. Inclusion of currently funded and proposed projects
illustrates SEC’s commitment to providing multi-benefit projects for the City of Sonoma.

e Montini Flood control basin and Fryer Creek restoration
o $400K, Proposition 1E, co-applicant with SCWA

Projected annual costs for management, maintenance and operations
Nathanson Creek Preserve - $56K/year for 4 years, 39K/year thereafter
o Initial 4-year period includes extensive vegetation management, weed control,
replacement planting, and site maintenance during landscape establishment
period.
o Standard maintenance and operations post establishment period.)
e Sonoma Garden Park - $105K/year
o Maintenance and operations include all land, infrastructure, and facility
operations, maintenance and management
e Fryer Creek Trail-way- $61K/year for 4 years, 34K/year thereafter
o Initial 4-year period includes extensive weed management, replacement planting,
and site maintenance during landscape establishment period.
o Standard maintenance and operations post establishment period.
e Montini Preserve - $25K
o Access and trail maintenance, rangeland maintenance, weed control
o Initial 3 year period is covered by SCAPOSD funds
e Sonoma Overlook Trail - $5K
o Trail maintenance, weed management and litter removal along trail.

e Total - $256K

Budget Request
In summary, SEC has secured over 2.5 million dollars of combined grant and community

funding to improve City of Sonoma owned properties over the last 20 years. Grant funding
primarily pays for design, construction, and initial landscape establishment, but does not pay for
maintenance beyond the term of the grant.

SEC requests that the City of Sonoma contribute 25% of the total annual costs for SEC to
manage, operate, and maintain the above-described City of Sonoma controlled parks, preserves,
and trailways, except for Montini Preserve.

Requested amount - $56,800. (Total does not include Montini preserve, which is currently
maintained by SEC under contract with SCAPOSD.)



SEC has evaluated our ability to fundraise for our total needs through the following means and
proportions:

SEC Grant Writing — 30%
Donor Fundraising — 25%
City of Sonoma —25%
SCWA - 15%

Sales — 5%

Due our past funding success, SEC will continue writing grant proposals in partnership with the
City of Sonoma. The Department of Water Resources is very likely to fund the Nathanson Creek
Flood design work completed through our currently funded project. Fryer Creek also holds
strong potential for funding in the future through the River Parkways Grant program. SCWA is a
reliable partner for funding of future stream maintenance and restoration projects within the
Nathanson and Fryer Creek drainages.

Funding provided by the City of Sonoma for ongoing operations and maintenance will be
leveraged. SEC will endeavor to maintain our current funding sources and expand upon our
growing partnerships with State and County agencies. SEC has a solid plan and commitment to
raise additional funds from local donors and to build business sponsorships in our goal to achieve
sustainable funding for these public parks, preserves and trailways.

Thank you for the opportunity to manage, maintain and operate these public lands. The Sonoma
Ecology Center appreciates our partnership with the City of Sonoma and your consideration of
this request to support the future of our partnership.

Richard Dale
Executive Director
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COUNCIL GOALS 2013-2014

“TO CREATE & LOCAL ENVIRONMENT OF FOCUSING ON THE POSITIVES
& EMBRACING OPPORTUNITIES FOR THE BETTERMENT Of SONOMA”

» BUDGET STRATEGY & FISCAL STABILITY: Balance Budget without eroding infrastructure and
preserving essential services.
Focus on a budget strategy that will promote and maintain long-term fiscal sustainability in the
General and Enterprise Funds through the continued application of sound budgetary policies;
continue solid fiscal management to insure and maintain stable reserve level; develop a
financial model which dedicates funding for Capital Infrastructure Projects; continue to ensure
efficient public safety services

Action Items

e Develop a balanced [“in the black”] budget model which dedicates funding for Capital
Improvement Projects [CIP], restores staff to previous levels, and maintains service levels
Update impact fees and service fees to assure specialized service costs are borne by the
requester and not City taxpayers
Establish dedicated Reserve Fund to address long-term pension liabilities
Establish a K-9 program through the Sheriff’s Contract to enhance public safety
Continue to seek grant opportunities; assess other funding opportunities [examples:
assessment districts; business improvement areas]
Initiate long-term plan to address the potential phase-out of Measure J Sales Tax funds
Prepare report on how Measure J has assisted in restoring revenue lost through the
elimination of redevelopment
Identify funding source(s) for Stormwater Program and elimination of the Cemetery Fund
deficit

ECONOMIC DEVELOPMENT: Explore Economic Development Drivers to ensure preservation
and long-term viability of Community Assets

Continue to develop strategies to address the loss of revenue to the City as a result of the
elimination of redevelopment; continue to facilitate business retention, recruitment and
expansion of the economic base; protect local historical infrastructure

Action Items

e Explore future options and opportunities for the preservation of the Sebastiani Theater

e (Conclude Redevelopment processes as required by State Department of Finance and
explore potential options for 32 Patten Street [old fire station]
Explore opportunities for future State Infrastructure Financing Programs
Work with local agencies [Chamber, Visitors Bureau, Tourism Improvement District] to
assess potential economic development options
Recognize and leverage the value of City utilities as economic development tool




» POLICY & LEADERSHIP: Mission and Vision Statement for the City
Provide continuing leadership as elected officials and residents of the community; review
Mission and Vision Statement to assure that it reflects the current economic, environmental
and social climate and creates a visual image for the community; take steps to assure a safe and
vibrant community; respond to County, State and Federal legislative issues with a focus on
retaining local control

Action Items
e Revisit Mission and Vision Statement [2006]
e Track progress on Council Goals and establish mechanism for a CITY REPORT CARD
e Continue to foster/support thriving, vital business community focused on job growth and
commerce
Maintain strong relationship with Supervisor Gorin and the Board of Supervisors
Update City website to expand public resources and information; expand content
Update and/or establish City Policies and Procedures
Policy on False Alarm Responses
Update Policy on Sidewalk Repair
Establish Funding Policy for Street Maintenance
Update Reserve Policy to include revisions to designated and undesignated reserve
funds and consideration of modified base level percentages
Update Investment Policy to maximize market trends

» PUBLIC SERVICE: Continue to build on customer service and business friendly mindset we as a
City are pursuing and explore additional ways to exhibit that mindset in the eyes of the
community
Seek efficiencies with a focus on increasing customer service; develop a comprehensive
outreach plan that fosters communication and informs and educates the public; increase the
awareness of city programs and promotes community participation

Action Items

e Resume meetings of Streamlining Committee to enhance business relationships

e (Continued outreach to the public to assure that City procedures and processes are
transparent and understandable
Provide timely and accurate information about City Services
Explore all options for customer convenience such as online payments, acceptance of
credit and debit cards at City Hall
Maintain strong City employee structure to serve the needs of the community
Create customer feedback survey/input form for use in evaluating City services




» RECREATION & PARKS: Master plan Parks & Recreation opportunities
Create a comprehensive review of Parks & Recreation facilities and infrastructure in partnership
with County Regional Parks; partner with County and private stakeholders to reach consensus
on the development of a community swimming pool

Support Community Swimming Pool facility

Participate with County on a Valleywide Parks Masterplan

Review Tier 1 Services to assure services align with needs of the community
Encourage the creation of a Community-wide website for all youth activities, adult
activities and major local events

Create an inventory of all City Parks, Open Space, Walking and Bicycle Trails and
designated Preserve areas

WATER & INFRASTRUCTURE: Develop long-term strategies to address current and future
infrastructure needs, promote water conservation while maintaining a stabilized rate
structure.

Redefine the Capital infrastructure needs with a focus on enhancing the City’s local water
supply; implement a sustainable utility rate structure; establish Water Fund Reserve policy;
strengthen, promote and support the value of water conservation to protect local resources

Action Items:

e Update Water Rate Structure and Rate Model

e Adopt Reserve Policy; Consideration of establishing a Rate Stabilization Fund

e Implement Water Conservation measures and Public Education Outreach
Review opportunities for shared services with Valley of the Moon Water District
Initiate Capital Infrastructure replacements and upgrades including options for issuing
Water Bonds
Evaluate environmental and sustainability programs [i.e. groundwater, City wells]
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513 acct Cash Balance as of 5/28/13 $607,824

502 acct Cash Balance as of 5/28/13 $276,291

603 acct Cash Balance as of 5/28/13 $1,141,862

521 acct Cash Balance as of 5/28/13 $524,110

Cash Reserves $2,550,087

Contributions That Should be held in Reserves 2,279,888
Overfunded $270,199

2014 Budget Year

2014

Updated 5/28 13

Vehicle Replacement - REVISED INTERNAL SERVICE FUND TRANSFERS PER UPDATED FIXED ASSET SCHEDULE

This Year's Transfers by Budget Account

Building Fire Police Cemetery Gas Tax Public Works Water
FY Year
Replacement |Anticipated Total Account Account Annual
Inventory | License Plate Year Estimated will be Fully Replacement |Budget Account | Split % (if Split Budget Account| Split % (if Split Transfer
ID Tag Number VIN or Serial No. Vehicle Description Purchased Useful Life Funded Cost # any) Amount # any) Amount Amount 100-43040-760 100-42201-760 100-42101-760 501-61010-760 302-51001-760 100-43020-760 510-62001-760
BLDG B-2 0229 1007142 1FTZF1727WNA71985 1998 Ford F-150 Truck - Building Inspector 1998 10 2009 26,220 100-43040-760 100% 26,220 2,622 - - - - - - -
FIRE/EMS 3381 Engine 3381 (Pierce Typel) E-1 1994 20 2015 425,000 100-42201-760 100% 425,000 21,250 - 21,250 - - - - -
FIRE/EMS 3371 Engine 3371 (Paoletti Type 3) E-5 1994 20 2015 300,000 100-42201-760 100% 300,000 15,000 - 15,000 - - - - -
FIRE/EMS 3351 Truck 3351 TRK-2 2010 20 2031 850,000 100-42201-760 100% 850,000 42,500 - 42,500 - - - - -
FIRE/EMS 3300 Command vehicle hybrid SUV (3300) 2008 10 2019 45,000 100-42201-760 100% 45,000 4,500 - 4,500 - - - - -
FIRE/EMS 3321 Command vehicle 4X4 Pickup (3321) 2012 10 2023 45,000 100-42201-760 100% 45,000 4,500 - 4,500 - - - - -
FIRE/EMS Surplus Command vehicle 4x4 Pickup (3341) 2002 Reserve - - - - - - -
FIRE/EMS 3343 Command vehicle 4x4 SUV (3343) 2001 10 2012 45,000 100-42201-760 100% 45,000 4,500 - - - - - - -
FIRE/EMS 302 Ford Ambulance Type IIl #A-1 (302) 2004 15 2020 182,250 100-42201-760 100% 182,250 12,150 - 12,150 - - - - -
FIRE/EMS 307 Ford Ambulance Type Il # A-3 (307) 2005 15 2021 182,250 100-42201-760 100% 182,250 12,150 - 12,150 - - - - -
FIRE/EMS 303 Ford Ambulance Type Il #A-8 (303) 2007 15 2023 182,250 100-42201-760 100% 182,250 12,150 - 12,150 - - - - -
FIRE/EMS 301 Ford Ambulance Type IIl #A-9 (301) 2010 15 2026 182,250 100-42201-760 100% 182,250 12,150 - 12,150 - - - - -
FIRE/EMS Ford Ambulance Type Ill #A-10 2013 15 2029 182,250 100-42201-760 100% 182,250 12,150 - 12,150 - - - - -
POLICE 97K84 WB10499A54ZE95480 BMW motorcycle * 2004 5 2010 25,000 100-42101-760 100% 25,000 5,000 - - - - - - -
POLICE 98K29 JKBZGNA109A022360 Kawasaki motorcycle 2011 5 2017 25,000 100-42101-760 100% 25,000 5,000 - - - - - - -
POLICE 1349293 5FCLS26A3A3A1001065 [ Colombia Electric vehicle 2010 5 2016 14,500 100-42101-760 100% 14,500 2,900 - - - - - - -
Crown Victoria traffic vehicle
POLICE 1185702 2FAFP71W54X139877 2004 4 2009 3,500 100-42101-760 100% 3,500 875 - - - - - - -
CEMETERY C 0165 ~ MOL180R035350 John Deere Utrigo Mower 2003 10 2014 4,800 501-61010-760 100% 4,800 480 - - - - - - -
Maintenance Vebhicle for turf & landscape* 2003
CEMETERY C 0162 ~ W006X4X067240 John Deere Gator 6x4 with dump bed 2003 10 2014 15,000 501-61010-760 100% 15,000 1,500 - - - - - - -
Maintenance Vehicle SOT 2003 Bombadier 4x2
CEMETERY C 0163 K59E29 2BVAFJACX3V000549 with dump bed (2003 $10,000) 2003 10 2014 15,000 501-61010-760 100% 15,000 1,500 - - - - - - -
CEMETERY C-01 0158 1200548 1FTNF20565ED38587 2005 Ford F-250 with tow package 2005 8 2014 30,000 501-61010-760 100% 30,000 3,750 - - - - - - -
CEMETERY C-03 0164 1109606 1FDSF30L33EB15018 2003 Ford F-350 2003 8 2012 30,800 501-61010-760 100% 30,800 3,850 - - - - - - -
Gas Tax S-03 0178 1110436 1FTNX20L52EC81595 2002 F-250 Ford Truck ($22,500 in 2005) 2002 8 2011 31,570 302-51001-760 100% 31,570 3,946 - - - - - - -
PW P 0218 4LX8157 5XABU1027CF003453 2012 Trailer 2012 20 2033 5,000 100-43020-760 100% 5,000 250 - - - - - 250 -
PW P-01 0228 1404532 1GCRCPEX4CZ303506 2012 Chevrolet Silverado 1500 Ext Cab 2012 8 2021 21,000 100-43020-760 100% 21,000 2,625 - - - - - 2,625 -
Model# YTH1848XP
PW P 0173 317162 Serial# 031802A001755 Husqvarna Mower 2006 15 2022 4,800 100-43020-760 100% 4,800 - - - - - - -
PW P-02 0159 1206946 1FDSX34536EA70000 2006 Ford F-350 - Flat Bed with Lift Gate 2006 8 2015 35,000 100-43020-760 100% 35,000 4,375 - - - - - 4,375 -
PW P-03 0223 1109607 FDSF30L13EB15017 2003 F350 Utility Truck with lift gate 2003 8 2012 35,000 100-43020-760 100% 35,000 4,375 - - - - - - N
PW P-32 ~ 4FN9430 5HGBC12114M006832 2004 Dargo Utility Trailer 41 2004 20 2025 2,300 100-43020-760 100% 2,300 115 - - - - - 115 -
PW PW-01 0222 1008501 1FTZF172XWKB36801 1998 Ford F-150 1998 12 2011 30,000 100-43020-760 100% 2,500 - - - - - - -
PW S 0180 ~ Engine # GC05-3908853 2005 Honda EM500 Portable Generator 2005 25 2031 2,500 100-43020-760 100% 2,500 100 - - - - - 100 -
PW S 0181 1001740 4KNFT1921WL16251 1999 T-18 Towmaster trailer 1999 20 2020 7,200 100-43020-760 100% 7,200 360 - - - - - 360 -
Model # PDS185S
PW S 0182 Serial # B4-6B11070 AIRMAN Air Compressor 2003 15 2019 23,000 100-43020-760 50% 11,500 | 501-61010-760 50% 11,500 1,533 - - - 767 - 767 -
PW S-01 0006 E049991 1FDJF37G7VEB29768 1997 Ford 1 Ton Flatbed 1997 8 2006 33,160 100-43020-760 100% 33,160 4,145 - - - - - - -
1987 Miller Blue Star 2E AC/DC Electric Welder
PW S-30 0013 ~ JE820460 1987 10 1998 3,000 100-43020-760 100% 3,000 300 - - - - - - -
PW S-33 ~ E325201 1D9PM1132H1004006 1987 Diamond Emulsion Sprayer 1987 20 2008 10,000 100-43020-760 100% 10,000 500 - - - - - - -
PW S-35 0169 ~ 1C9SU0B1XY1418204 2000 Crafco Supershot Crack Filler 2000 12 2013 27,000 100-43020-760 100% 27,000 2,250 - - - - - - -
2006 Ford F-650 Dump Shared 50/50 with
PW SC-10 0161 1213978 3FRWF65F96V269021 Cemetery 2005 10 2016 70,000 100-43020-760 50% 35,000 501-61010-760 50% 35,000 7,000 - - - 3,500 - 3,500 -
PW SC-15 0179 1110449 1FDAF56571EC10734 2001 Ford F-550 4-yd Dump 2001 10 2012 58,000 100-43020-760 100% 58,000 5,800 - - - - - - -
PW SC-18 0010 Q564857 TO310EX1841395 1998 John Deer 310E / Loader - Backhoe 1998 10 2009 81,200 100-43020-760 100% 81,200 8,120 - - - - - - -
PW Surplus E051392 1FTHF25H4VEB53132 1997 Ford F250 HD Fuel Truck 1997 - - - - - - -
PW Surplus 0026 E322040 1D9T8X2H1G1035367 1986 Diabl Non Potable Water Tanker 1986 - - - - - - -
PW Surplus 0027 E724000 1968 Kaiser Jeep 1 1/4 ton 1971 - - - - - - -
PW SW 0171 Ser# 9031093 Generator - TATE (Stationary - Corp Yard) 1980 30 2011 20,000 100-43020-760 50% 10,000 | 510-62001-760 50% 10,000 667 - - - - - - -
2002 Wacker- Vibrating Roller & Trailer Shared
PW SW-23 0168 1110427 1CF010112C628024 50/50 with Water 2002 15 2018 38,400 100-43020-760 50% 19,200 | 510-62001-760 50% 19,200 2,560 - - - - - 1,280 1,280
1996 Champion 24' Trailer Share 50/50 with
PW SW-24 E951508 1C9F02128TC628008 Water 1996 20 2017 16,380 100-43020-760 50% 8,190 | 501-61010-760 50% 8,190 819 - - - 410 - 410 -
PW SW-25 0166 1133802 4FMUS14132R004988 2002 M 90 XP Brush Bandit - Wood Chipper 2002 15 2018 7,200 100-43020-760 100% 7,200 480 - - - - - 480 -
PW 0167 Part# - TXCH220M-04 2006 Thermoplastic Applicator 2004 12 2017 22,800 100-43020-760 100% 22,800 1,900 - - - - - 1,900 -
John Deere 4410 Backhoe with Loader, scraper &
Tractor SN: LV4410H341564 [mower.
Loader SN: WO0420X027189
WATER SW-36 0174 Bucket SN: P00360X002728 2004 12 2017 28,500 510-62001-760 100% 28,500 2,375 - - - - - - 2,375
WATER W 0170 5209551 2000 Compactor - Wacker BS700 2000 10 2011 3,600 510-62001-760 100% 3,600 360 - - - - - - -
WATER W 0009 310BA386882T 1983 John Deere Ldr/bckhoe (Mdl JD310B) 1983 12 1996 3,600 510-62001-760 100% 3,600 300 - - - - - - -
Eng Ser# 45001905 Generator - Cummings ONAN
WATER W Ser# D940540972 (Thornsberry Pump Station) 1994 30 2025 32,000 510-62001-760 100% 32,000 1,067 - - - - - - 1,067
WATER W 0235 Mod# B3JQBM 2003 JD Potable Water Pump - Portable 2003 20 2024 5,000 510-62001-760 100% 5,000 250 - - - - - - 250
WATER W-01 0214 1389965 1FTFX1CT7CKD98365 2012 Ford Supercab F150 2012 8 2021 23,000 510-62001-760 100% 23,000 2,875 - - - - - - 2,875
WATER W-03 0227 1130460 1FDSF34L42EC89429 2002 F-350 HD 1-Ton Utility Truck 2002 8 2011 30,000 510-62001-760 100% 30,000 3,750 - - - - - - -
WATER W-05 0225 1191331 1FTZR14U53PB78112 2003 Ford Ranger Light-duty pick-up truck 2004 8 2013 16,200 510-62001-760 100% 16,200 2,025 - - - - - - -
WATER W-04 0160 E1206878 1FTNX20585EC09778 2005 Ford F-250 SD 2005 8 2014 32,000 510-62001-760 100% 32,000 4,000 - - - - - - -
WATER W-11 0018 E351075 1FDNF70J5NVA02242 1992 Ford F-700G Dump Truck 1992 15 2008 70,000 510-62001-760 100% 70,000 4,667 - - - - - - -
WATER W-17 0172 E954968 TO310EX845498 1998 John Deer 310E / Loader - Backhoe 1998 20 2019 100,000 510-62001-760 100% 100,000 5,000 - - - - - - 5,000
Engine 7284306
WATER W-25 0233 ~ thlan L790011 1987 Tate T-50063 Portable Generator 1987 20 2008 33,200 510-62001-760 100% 33,200 1,660 - - - - - - -
Engine 8399114
Gen J940557389
WATER W-26 0234 ~ Unit ID 20137 1995 Tate T-50063 Portable Generator 1995 30 2026 63,500 510-62001-760 100% 63,500 2,117 - - - - - - 2,117
WATER W-27 0235 ~ 2708610 1990 Ground Pounder (model R270) 1990 20 2011 3,300 510-62001-760 100% 3,300 165 - - - - - - -
WATER W-28 0176 ~ SN: 3082011 2004 Pacific Tek PV350HO Vacutron 2004 15 2019 48,000 510-62001-760 100% 48,000 3,200 - - - - - -

3,887,480

3,773,590

148,500

Total Replacement Estimate for of all Vehicles




2013-2014 Personnel Distribution - Full Time Equivalent

302-51001 610-
100-43020 100-43199 | 100-43200 |Special Gas| 501- 510- 601- 71011 |Total Full
100-41002 | 100-41003 | 100-41004 | 100-42101 Public 100-43030 | 100-43040 | Successor | Gen Ops & | Tax Street | 61010 62001 64010 Sonoma [Time
FULL TIME CC CM Finance Police Works PLAN BLDG Agency Maint Fund Cem H20 MIS Creek |Equivalent
ACCOUNTANT 0.6 0.2 0.2 1
ACCOUNTING TECHNICIAN 0.25 0.75 1
ADMINISTRATIVE ASSISTANT 0.25 0.45 0.3 1
ADMINISTRATIVE CLERK 1 1
ADMINISTRATIVE SERVICES MANAGER 0.2 0.2 0.4 0.2 1
ASSISTANT CITY MANAGER 0
ASSOCIATE PLANNER 0.9 0.1 1
BUILDING INSPECTOR 1 1
CITY CLERK/ASSIST TO CITY MANAGER 0.75 0.25 1
CITY MANAGER/EXEC. DIR. CDA 1 1
DEVELOPMENT SERVICES DIRECTOR 1 1
MAINTENANCE WORKER | 2.25 2 0.5 2.25 7
MAINTENANCE WORKER || 1 1 3 5
MAINTENANCE WORKER Il - FOREMAN 1.2 1 0.8 3
MANAGEMENT ANALYST 0.1 0.2 0.7 1
PLANNING & COMMUNITY SRVS. DIREC. 0.95 0.05 1
PLANS EXAMINER 1 1
PUBLIC WORKS DIRECTOR 0.1 0.1 0.8 1
SENIOR PLANNER 1 1
WATER OPERATIONS SUPERVISOR 1 1
FULL TIME TOTALS 0.75 1.2 0.85 0 4.9 2.85 3.45 0.45 0 4.1 1.9 10.35 0.2 0 31
FULL TIME VACANT POSITIONS
VACANT ASSIST CITY MANAGER -0.35 -0.5 -0.1 -0.05 -1
FULL TIME VACANT TOTALS 0 -0.35 0 0 0 0 0 -0.5 0 0 0 -0.1 0 -0.05 -1
[FULL TIME GRAND TOTALS 0.75 0.85 0.85 0 4.9 2.85 345 | -0.05 0 4.1 1.9 | 1025 | 0.2 -0.05 30
302-51001
100-43020 100-43200 |Special Gas| 501- 510- 601- 601- [Total Full
100-41002 | 100-41003 | 100-41004 | 100-42101 Public 100-43030 | 100-43040 Gen Ops & | Tax Street | 61010 | 62001 64010 64010 |Time
PART TIME CC CM Finance Police Works PLAN BLDG Maint Fund Cem H20 MIS MIS Equivalent
ACCOUNTING TECHNICIAN 0.5 0.5 1
ADMINISTRATIVE ASSISTANT 0.8 0.2 1
ADMINISTRATIVE CLERK 1 0.7 0.3 2
PARKS MAINTENANCE WORKER (2) 2 2
PART TIE TOTALS 0 0 0.5 1 2 0.8 0 0.7 0 0 1 0 0 6
PART TIME VACANT POSITIONS
VACANT ADMIN ASST -0.4 -0.4 -0.2 -1
PART TIME VACANT TOTALS -0.4 -0.4 0 0 0 0 0 0 0 -0.2 0 0 0 -1
[PART TIME GRAND TOTALS -0.4 -0.4 0.5 1 2 0.8 0 | 0.7 0 0.2 | 1 | 0 0 5
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