CONCURRENT SPECIAL MEETINGS OF THE
SONOMA CITY COUNCIL
&
SONOMA CITY COUNCIL AS THE SUCCESSOR AGENCY TO THE
DISSOLVED SONOMA COMMUNITY DEVELOPMENT AGENCY

Emergency Operations Center (EOC)

175 First Street West City Council
Sonoma CA 95476 Tom Rouse, Mayor

David Cook, Mayor Pro Tem
Steve Barbose

Monday, June 23, 2014 Ken Brown
1:00 p.m. Laurie Gallian
CITY COUNCIL BUDGET WORKSHOP
AGENDA

|1.  CALL TO ORDER ]

| 2. COMMENTS FROM THE PUBLIC |
At this time, members of the public may comment on any item not appearing on the agenda. It is recommended
that you keep your comments to three minutes or less. Under State Law, matters presented under this item
cannot be discussed or acted upon by the City Council at this time. For items appearing on the agenda, the
public will be invited fo make comments at the time the item comes up for Council consideration. Upon being
acknowledged by the Mayor, please state your name and make your comments.

l 3. FISCAL YEAR 2014/15 BUDGET WORKSHOP |

The City Council will convene in a budget workshop facilitated by City Manager Giovanatto.

| 4. ADJOURNMENT [

| do hereby certify that a copy of the foregoing agenda was posted on the City Hall bulletin board on
June 19, 2014. GAY JOHANN, ASSISTANT CITY MANAGER/CITY CLERK

Copies of all staff reports and documents subject to disclosure that relate to any item of
business referred to on the agenda are normally available for public inspection the Wednesday
before each regularly scheduled meeting at City Hall, located at No. 1 The Plaza, Sonoma CA.
Any documents subject to disclosure that are provided to all, or a majority of all, of the
members of the City Council regarding any item on this agenda after the agenda has been
distributed will be made available for inspection at the City Clerk’s office, No. 1 The Plaza,
Sonoma CA during regular business hours.

If you challenge the action of the City Council in court, you may be limited to raising only
those issues you or someone else raised at the public hearing described on the agenda, or in
written correspondence delivered to the City Clerk, at or prior to the public hearing.

In accordance with the Americans With Disabilities Act, if you need special assistance to
participate in this meeting, please contact the City Clerk (707) 933-2216. Notification 48-hours
before the meeting will enable the City to make reasonable arrangements to ensure
accessibility to this meeting.
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2014-15 BUDGET WORKSHOP

June 23, 2014

Review of the Proposed FY 2014-15 Operating & Capital Budget
For the City of Sonoma and Sonoma Successor Agency

The purpose of this workshop is to provide Council with an overview of the
proposed FY 2014-15 operating and capital budget for the City of Sonoma and
Sonoma Successor Agency. This budget follows the format initiated in 2014
which focuses on full transparency and the philosophy that the Council should
have the opportunity to see a global view of all the major public services that this
City is responsible for providing. The workshop is envisioned to mirror the
Council Goal-Setting Session and is being presented in a “roll up your sleeves”
format. It will be an opportunity to engage in question/answer dialog with City
Management staff to give the Council a clear understanding of both the
department operations and the relationship to the proposed budget.

The specific information for this workshop has been prepared in a non-traditional
budgetary format. Budgets have been grouped by Department Management
responsibility and not in the typical numeric account sequence. Each Manager
will give an overview of their department workload, challenges, opportunities and
accomplishments followed by a discussion of the recommended budget. While
some budgets may remain fairly static, other budgets will reflect modifications to
existing departmental structure and/or new programs that are being
recommended for funding in the FY 2014-15 Budget. These programs are being
recommended based on [1] Council Goals, [2] increased needs in public service
or public safety, and [3] funding of street and infrastructure projects.

Following the Council’'s direction through their 2014-15 FINANCE Goal which
states to “Maintain fiscal responsibility that ensures short and long-term
prosperity through effective fiscal planning and efficient management of the
faxpayers’ assets; apply sound budget strateqgy to assure financial sustainability
in the General and Enterprise Funds through the continued application of sound
financial policies”, staff is presenting a balanced budget for the City of Sonoma
FY 2014-15 for all City funds in the amount of $29,510,450.

Respectfully submitted,

Carol E. Giovanatto, City Manager




PROPOSED BUDGET WORKSHOP STRUCTURE

i.

ii.
iii.
iv.
V.
vi.
vii.
viii.
iX.

The suggested structure for the workshop is as follows:

Open the workshop. As with the Council Goal-Setting Session, public comment
will not be taken during the budget discussion but will be held after item #5. This
will allow for uninterrupted presentation and dialog between Council and staff.

1. City Managers overview of the proposed budget and how the Council’s
Goals were a strategic component in the decision process.

2. City Manager presentation of the General Fund Revenue Budget.

3. Department Managers presentation of consolidated expenditure Budgets
in the following order

City Council - City Clerk - City Manager

Finance — Legal - Community Activities

Non-Departmental - Successor Agency

Transfers to Other Funds — Debt Service

Planning

Police

Building-MIS-Internal Services-Vehicle Replacement

Fire

Public Works Admin & Parks - Gas Tax — Cemetery — Water -
Streets/Capital - Maysonnave & Bond Properties

4. Introduction of the Capital Improvement Budget [as a component of the FY
2014-15 Budget]

5. Dialog between staff and Council to ask additional questions about any
information covered in the overview or in the written budget.

Open Public Comment.

Wrap-up: Discussion/direction from Council on proposed budget including
additional changes, information needed and schedule for Public Hearing and
adoption [tentatively set for Special Meeting June 30, 2014].




INTRODUCTION - GENERAL FUND

The proposed FY 2014-15 Budget provides funding to the General Fund in the
amount of $16,062,216 for all direct public services including Administration,
Community Development, Public Works and Public Safety. These core
departments are accounted for within the General Fund and is, therefore, the
main focus in the City’'s Operating Budget. The City of Sonoma continues to
experience increased fiscal stability, based in major part on wise decisions by
current and past City Councils and staff to maintain expenditure controls coupled
with a solid and growing tax base of three dominant revenue sources — transient
occupancy tax, property tax and sales tax. In conjunction with this stable tax
base, the City’'s Budget also includes a local revenue measure to assist with
meeting the long-term Goals set by the City Council for a sustainable Sonoma.
In October 2012, a majority of the voter-approved Measure J, a City 1/2% sales
tax for a period of five years. As a “general” tax, Measure J revenue is dedicated
to local services in the City of Sonoma. This was the promise to the voters who
passed the tax and this is what the proposed budget validates. This fiscal stability
has provided continued security in terms of keeping City services intact and
expanding where appropriate, to meet the needs of our residents.

Summary of Recommended General Fund Budget

Prudent and effective financial, economic and service planning over many years
by Council and staff has resulted in the General Fund being in a very stable
condition. Overall, General Fund revenue is expected to increase by
approximately $1,154,398 million or 7.7%% in FY 2015 as compared to the FY
2014 budget. While this increase is significant on its face, it needs to be
recognized that the major portion of the increase is due to one-time State grants
which are dedicated to Street & Road Infrastructure projects. Overall, our local
economy continues to reflect a strong economic base with the tourism and real
estate property values showing the largest growth sectors.

Revenue Overview

Revenue for the General Fund is classified in major categories which can and do
vary from year to year based on variations in revenue sources. While the major
categories remain fairly constant such as Taxes, Fees and Permits, the
remaining classifications may vary to reflect the changes in expenditure drivers
influences. The following Chart will illustrate some of the changes for FY 2014-
15 as compared to FY 2013-14.

As the Chart depicts, Sonoma relies primarily on Tax revenues to sustain the
core public services such as Administration, Police, Fire, Parks and Development
Services. The revenue sources classified as “taxes” include Property Taxes,
TOT, Sales Tax/Measure J, Business Licenses and Franchise Taxes. Without
the health of this category of revenue, Sonoma would not have to revenue to to




sustain the high level of public services that are presently available to the

residents and businesses.
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2014 2015 %
CATEGORY BUDGET BUDGET CHANGE
TAXES 11,226,690 12,251,080 |
FEES 360,120 410,13
LICENSES & PERMITS 56,000 56,00
FINES & FORFEITURES 85,300 80,90
INTEREST & RENTS 146,000 145,50
STATE REVENUES 70,000 988,75
CHARGES FOR SERVICE 104,052 139,052
EMS/AMBULANCE FEES 1,452,000 1,360,000
MISCELLANEOQUS 867,500 76,500
TRANSFERS 540,154 554,298
TOTAL REVENUE 14,907,816 16,062,214 7.7%

MAJOR VARIATIONS FOR 2015:

e State Revenues for 2015 include two Infrastructure Grants for Street

Capital Projects.

e EMS/Ambulance Fees reduced due to loss of Sonoma Raceway

Emergency Services/Standby Medical Contract
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Top 10 Revenue Sources = 92%

z8 TAXES - SECURED

2 SALES AND USE TAXES

2 VEHICLE LUICENSE FEES

E MEASURE J SALES TAX

B TRANSIENT OCCUPANCY

TAX

Z FRANCHISE TAXES

= BUSINESS LICENSE

AMBULANCE FEES

¥ BUILDING FEES

Z ALL OTHER REVENUE

% of 2015 BUDGET

TOP 10 REVENUE SOURCES TOTAL

PROPERTY TAX 19% 2,992,220
TRANSIENT OCCUPANCY TAX 21% 3,350,000
SALES TAX 18% 2,906,460
MEASURE J SALES TAX 13% 2,158,600
BUSINESS LICENSE TAX 2% 340,000
RE PROPERTY TRANSFER TAX 1% 125,000
FRANCHISE FEES 3% 434,000
BUILDING PERMIT FEES 2% 320,000
EMS/AMBULANCE FEES 8% 1,360,000
VEHICLE LICENSE FEES 5% 789,600
ALL OTHER REVENUE 8% 1,286,334
TOTAL REVENUE 100% 16,062,214




Highlights of Major Revenue Sources:

Property Tax: Based on actual collections for FY 2013-14, staff is projecting a
5% increase in property tax collections.

Transient Occupancy Tax - TOT is budgeted to increase by 6% over 2014.

Sales Tax: Sales Tax increase reflects a projected 4% increase.

Measure J Local Sales Tax: 2014 was the first full year of Measure J sales tax
collections and collections exceeded projections by approximately 30% based on
actual receipts. In 2015, Measure J is budgeted at a 4% over actual collections.

Franchise Tax: Projected increase of 7% predominately based on increase in
Comcast Franchise fee payments.

Building Permit Revenue: Staff is projecting a modest increase in revenue
although the City is experiencing a vibrant construction season in 2014. Staff is
exercising caution in projecting that this will continue into 2015.

Interest Income. Interest income is forecast to rebound slightly but has not
recovered from previous years due to the loss of portfolio strength. Staff will be
updating the City’s Investment Policy to allow for greater opportunity for earning
capacity.

EMS/Ambulance Billings: Although overall ambulance billings continue to be
strong in 2014 for the ambulance system, the City suffered from the final closeout
of the Sonoma Raceway Contract. Staff believes that the projection for 2015 is a
baseline number and is in discussions on additional opportunities to augment
revenue during the next year.

Property Transfer Tax: Real Estate Property Transfer Tax is showing a marked
incline in revenue which points for a continuing recovery in the real estate
market.

GENERAL FUND EXPENDITURE OVERVIEW

Expenditures within the General Fund are accounted for within 15 separate
departments including:  General Administration (Council, Clerk, Manager,
Finance, Attorney), Public Safety (Police, Fire) and General Services (Public
Works, Streets/Capital, Planning, Development, Community Activities, Non-
Departmental and Successor Agency). In addition, a separate department total
comprises all funding from the General Fund which supports other operations of
the City [referred to as “Transfers to Other Funds”. Once again, as the City’s
primary operating fund, the General Fund,




is proposed to be in balance without the use of City reserves.
The expenditures within the General Fund [as well as other Funds within the
Budget] reflect the Council Goals and Priorities for 2015.

There were several significant global changes to various City departments which
reflect variations in the total budgets when compared to the prior fiscal year.
These changes were necessary to create both efficiencies and future succession
planning for the overall health of the organization. These are discussed briefly
below:

Personnel Costs/Realignments: During FY 2012-13 the position of Assistant
City Manager [vacant since December 2012] was reconsidered for restructuring
as a part of the reorganization of the Finance Department. The incumbent
Assistant City Manager position also was the Department Manager for the
Finance Department. As a result of an organizational review, the City Manager
determined that the Finance Department should be restructured to include a
Finance Director as the Department Manager thereby splitting off the duties of
the Assistant City Manager and creating a new position. In addition a
second/combination position was created as the Assistant City Manager/City
Clerk. This resulted in mitigating the need to increase the total # of staff.
RESULT-Changes in overall personnel cost, both increases and decreases, in
City Clerk, City Manager and Finance budgets.

Pension Obligation Bond [POB] Debt Service: In late 2012, the Council
authorized the issuance of a Pension Obligation bond to pay off a portion of
existing CalPERS unfunded employee pension liability known as “side fund’.
The issuance of a POB is a method of fulfilling the City’s existing obligation to
CalPERS in a more cost-effective manner at a lower interest rate than paying at
the CalPERS interest rate of 7.5%. This does not create a new obligation for the
City, but rather refinances an existing obligation to CalPERS in much the same
manner as other City bonds. Upon the issuance of the POB the City realized (1)
a cost savings of approximately $381,950 equal to 9.71% in reduced retirement
payments over a nine year period (2) paid off a portion of the unfunded CalPERS
liability (3) reduced the payoff period by 5 years, (4) reduced the interest rate
from 7.5% to 3.8% (average rate over 9 years) and (5) reduced the CalPERS
employer rate from 15.350% of payroll to 12.330% of payroll. Annual payments
for the POB are approximately $411,000 annually for all funds; $225,700
specifically to the General fund. The issuance of the POB responds directly to
the Councils on-going Goal to “Develop a strateqy fo _address long-term pension
liabilities”.

thomy
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General Fund Expenditure Breakdown by Department

FY 2013-14 FY 2014-15 %
Adopted Proposed Change

Expenditure/Department Budget Budget

City Council 132,426 139,160 5%
City Clerk 116,422 161,353 39%
City Manager 275,135 191,461 -44%
Finance 153,268 202,802 32%
Legal 250,000 250,000 -
Police 4,328,511 4,393,933 1.5%
Fire/EMS 4,844,452 5,038,273 4%
Public Works 933,252 899,943 -3.7%
Streets-Capital Projects 1,615,130 2,150,964 33%
Planning 636,026 708,661 11%
Building 478,373 486,126 1.6%
Community Activities 146,900 151,900 3%
Non-Departmental 412,128 476,284 15.6%
Successor Agency 473,970 369,209 -28.3%
Transfers to Other Funds 111,823 442,145 395%
TOTAL ALL

EXPENDITURES 14,907,816 16,062,214 7.7%

Overview of Department-Specific Variances [Plus or Minus 10%]:

City Clerk Budget +39%: Increases in City Clerk Budget relate to increased
personnel costs due to personnel reassignment as Assistant City Manager,
addition of a portion of salary costs for PT Administrative Assistant/Deputy City

Clerk and Election costs for the November election.

City Manager Budget -44%: Reduction in City Manager Budget in personnel

costs due to realignment of Assistant City Manager/Finance Manager position.

Finance +32%: Increases in Finance Budget relate to increased personnel costs
due to the addition of the Finance Director position to create a stand-alone
Finance Dept. Previously the Finance Department was a component department

to Administration.

Streets-Capital Projects + 33%: Per Council Goals, Street projects and

infrastructure are paramount in the City Budget. Also includes Grant Project for

completion of Chase Street Bridge.

Planning Budget =11%: Increase in Planning Budget is primarily a re-budgeting
of funding from FY 13-14 for the Housing and Circulation Elements updates.

This project began late in 2014 and therefore the major workload will be




completed in FY 14-15. Budget also includes funding for development of
Downtown Design Guidelines as directed by Council Goals “Develop and
implement standards for the Design Review & Historical Preservation

Commission to use in its decision-making”

Non-Departmental +15.6%: Increase in Non-Departmental Budget to account for
costs related to tree removal at the Marcy House and the design and
replacement of the Historical sign in front of the Plaza; in in long-term building
maintenance contribution to account for additional maintenance costs for City

buildings and facilities.

Successor Agency -28.3%: Decrease in costs accounted for in Successor
Agency [to the former Sonoma Community Development Agency] by removing
the legal cost reserve for the 2011 Tax Allocation Bonds; realignment of costs to
the ROPS previously mis-coded and approved for payment by Department of

Finance.

Transfers to Other Funds +395%: the percentage increase for this department
appears extreme, but this encompasses all monies that are moved from the
General Fund to other funds within the City’s Budget structure for specific
purposes. Two significant transfers of funds are included in FY 2014-15 which
were not addressed in the prior year budget which are (1) transfer to fund the
General Fund portion of the debt service for the Pension Obligation Bond of
$225,700, and (2) transfer of $104,617 to the Cemetery Fund to balance the
current year operational shortfall to assure that the fund does not incur further

deficit spending.

OTHER RECOMMENDED CITY BUDGETS [NON-GENERAL FUND]

FY 2014-15 FY 2014-15

Proposed Proposed

Revenue Expenditure
Expenditure/Department Budget Budget
Gas Tax-Street Maintenance 823,040 823,040
Maysonnave Property 10,317 10,317
Bond Property 3,394 3,394
Cemeteries 339,832 339,832
Water Utility 6,687,200 6,687,200
Management Information Systems 243,530 243,530
Long-term Building Maintenance 713,900 197,500
CDA/Recognized Obligation Schedule 4,343,498 4,343,498
Debt Svs-Pension Obligation Bond 410,950 410,950

=




GAS TAX FUND — STREET MAINTENANCE

Special Revenue Funds are dedicated funds for specific purposes/projects and
their uses are legally restricted. The revenues are earmarked for direct program
costs and project expenditures. Expenditures are driven by project and workload
rather than the precise period of the fiscal year. The City Gas Tax Fund accounts
for all street-related expenditures including Public Works personnel, street
sweeping, engineering, pavement and sidewalk maintenance and capital
infrastructure projects. Gas Tax revenues are derived from fuel surcharge taxes.
Uses of these funds are strictly regulated by the State Board of Equalization to
be utilized solely for travel way purposes.

ENTERPRISE FUNDS- Cemetery & Water

The City maintains two Enterprise Funds (Water and Cemetery). By definition,
Enterprise Funds are “to account for operations that are financed and operated in
a manner similar to private business enterprise-where the intent of the governing
body is that the costs of providing goods or services are financed or recovered
primarily through user charges.” Each individual fund is discussed below.

CEMETERY FUND

The Cemetery Fund accounts for maintenance and operation of the Mountain,
Valley, and Veterans’ cemeteries. Operational revenues are generated through
site sales, burial costs, and miscellaneous lettering charges. Expenditures from
the funds result from activities related to burials, maintenance of existing plots
and landscaping, brush clearing, weed abatement, litter, and utilities.

The Cemetery Fund remains in a serious deficit position of approximately $1.6
million. This deficit position has grown over a decade to its current position. The
City has worked to address possible solutions including establishing a Cemetery
sub-committee and potential to privatize the operations [including sale of the
Cemetery property]. In FY 2014-15 Budget, the General Fund is supporting the
Cemetery through a transfer of $104,000 to off-set the projected current year
deficit. During FY 2015, staff will be looking at options to create a deficit write-
down plan through the General Fund. This will address the Council Goal
“Identify long-term strateqy to address or restructure the Cemetery Fund deficit”

WATER OPERATIONS FUND

The Water Utility provides for the maintenance and operation of the City’s water
distribution system. Water supplied to Sonoma customers is wholesale-
purchased through an agreement with the Sonoma County Water Agency
[SCWA] augmented in part by City wells. Funding for the Water Utility is derived
from user fees and charges. The FY 2014-15 Budget was developed based on
existing water rate structure and operational model. The Water Department is

i




currently undergoing a Water Rate Study/Analysis and will be holding Water Rate
hearings in the Fall 2014. Based on the outcome of the Rate Study and the
potential for new modeling of the rate structure, mid-term modifications to the
Water Operations Budget may be necessary. In addition, the City’s Finance
Department is converting from bi-monthly utility billing to a monthly billing system
which may also result in additional changes to the rate or budget structure.

OTHER CONSIDERATIONS

Capital Improvement Plan

Traditionally the City’s Capital Improvement Plan [CIP] was reviewed and
adopted several months following the adoption of the Citywide operational
budget. Beginning in FY 2013-14, staff initiated the process of presenting the CIP
as a companion document with the proposed budget. The projects recommended
for completion have been included in the proposed 2014-15 Budget. .

Tier 1 Funding Increases in Funding Requests

The Council has maintained a secure funding stream for certain local non-profits
over the past several years referred to as “Tier 1”. For FY 2014-15 the Tier 1
non-profits have submitted their grant requests with varying increases as
illustrated in the table below.

Agency 2011-12 | 2012-13 | 2013-14 | 2014-15 | 2014-15

Grant Grant Grant | Request | Increase

Amount
Boys & Girls Clubs of | $51,040 | $51,040 | $58,000 $69,000, $10,000
SV 19%
Sonoma Community $26,400 | $26,400| $26,400| $32,000 $5,600
Center 21%
Sonoma Ecology $19,360 | $19,360 | $22,000| $27,000 $5,000
Center #1 23%
Vintage House $26,400 | $26,400| $30,000 $40,0000 $10,000
33%
TOTALS $123,200 | $123,200 | $136,400 | $168,0000 $31,600

Any change in Tier 1 funding levels is held strictly by action of the City Council.
Staff did not include any increases in the proposed FY 2014-15 Budget but held
their funding levels equal FY 2013-14. The Tier-1 agencies will be making formal
presentations at the June 23rd Council meeting at which time the Council may
consider granting increases to the base amount. Note: in FY 2013-14 Council
granted a 5% increase to each agency with exception to Sonoma Community
Center who had requested no increase. [f increases are given, Council will need
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to (1) direct staff to incorporate into the final budget and (2) direct staff to reduce
expenditures in other areas of the General Fund budget or offset the increases
through the use of General Fund Reserves.

NEXT STEPS

The Council budget process starts with this workshop.
Next week — on June 30 - staff is recommending the proposed FY 2014-15
Budget be presented in public session at which time staff will recommend the FY

2014-15 Operating & Capital Budget be adopted.




CITY OF SONOMA & SUCCESSOR AGENCY

OPERATING & CAPITAL BUDGET - FY 2014-15

GENERAL FUND REVENUE -  100-00000

2013 2014 2015
DESCRIPTION BUDGET BUDGET BUDGET
30010 TAXES - SECURED 2,581,620 2,607,440 2,992,220
30011 TAXES - UNSECURED 93,000 90,000 90,000
30013 PROPERTY TAX SHARE/RDA 220,800 563,550 0
30014 TAXES - SUPPLEMENTAL 87,360 80,000 80,000
30015 TAXES - HOPTR 25,100 25,100 26,000
30016 COUNTY COLLECTION FEE 49,274 -25,600 -25,800
30017 ERAF (STATE TRSFR) -1,163,860 -1,161,000 -1,265,000
30020 SALES TAXES - SAFETY 105,000 114,000 116,000
30021 SALES AND USE TAXES 2,426,839 2,606,800 2,790,460
30023 VLF SWAP 750,000 752,000 789,600
30028 SA ADMIN COST ALLOWANCE 250,000 250,000 250,000
30029 MEASURE J-LOCAL SALES TA 766,000 1,355,000 2,158,600
30030 TRANSIENT OCCUPANCY TAX 2,700,000 3,162,900 3,350,000
30031 FRANCHISE TAXES 374,000 404,000 434,000
30040 BUSINESS LICENSE 300,000 325,000 340,000
30060 PROPERTY TRANS TAX 70,000 77,500 125,000
3001 TAXES 9,536,585 11,226,690 12,251,080
30102 ZONING FEES 27,000 30,000 32,000
30104 SALES OF PUBLICATIONS 1,000 1,000 500
30105 MICROGRAPHICS FEES 6,000 9,000 10,000
30108 STRONG MOTION FEES (CITY 150 390 390
30111 FIRE PLAN CHECK FEE 9,500 15,000 0
30112 BUILDING PLAN CHECK FEE 130,000 130,000 140,000
30113 PLANNING PLAN CHECK FEE , 0 1,600 1,600
30114 ENGINEER PLAN CHECK FEE 30,000 30,000 30,000
30115 BUILDING INSPECTION/PROC 118,000 130,000 180,000
30117 ENGINEERING INSPECTION/P 2,000 2,000 2,000
30118 PLANNING FEES 4,000 1,000 5,500
30119 TRAINING FEES 5,130 10,000 8,000
30125 NEWSRACK FEES 132 130 140
3010 FEES 332,912 360,120 410,130
30201 ANIMAL LICENSE 11,000 11,000 11,000
30203 ENCROACHMENT 35,000 45,000 45,000
3020 LICENSES & PERMITS 46,000 56,000 56,000
30301 PARKING FINES 50,000 50,000 45,000
30302 CRIMINAL FINES 7,000 5,000 2,000
30303 VEHICLE CODE FINES 25,000 26,000 28,000
30307 CHP - SONOMA 500 500 1,000
30308 SONOMA P/C 33% 200 300 300
30310 TRAFFIC VIOLATOR SCHOOL 2,500 3,500 4,600
30311 COURT RESTITUTION 4,400 0 0
3030 FINES & FORFEITURES 89,600 85,300 80,900
30600 INTEREST INCOME 130,000 50,000 30,000
30701 RENTAL INCOME 65,000 65,000 65,000
30702 PARK RESERVATION 20,000 20,000 40,000
30703 MOBILE HOME PARK ADM 10,272 9,500 9,500
30800 FILMING PERMIT FEE 3,000 1,500 1,000
3060 INTEREST & RENTS 228,272 146,000 145,500
31001 MV IN-LIEU 60,950 70,000 55,000
31105 HWY USERS TAX-PROP 42 56,040 0 0
31109 CHASE STREET BRIDGE 0 0 660,220
31110 OBAG GRANT 0 0 273,534
3100 STATE REVENUES 117,890 70,000 988,754
31405 VOM FINANCE AGMT 26,000 26,000 21,000
31502 POLICE SERVICES 38,000 38,000 36,000
31503 ANIMAL SERVICES 1,000 1,000 3,000
31504 SPECIAL PUBLIC WORKS 20,000 15,000 15,000
31507 STREET SWEEPING 9,052 9,052 9,052
31509 TID 1% ADMIN 4,400 5,000 15,000
31510 PUBLIC WORKS INSPECTIONS 5,000 10,000 40,000
3110 CHARGES FOR SERVICES 103,452 104,052 139,052




CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2014-15
GENERAL FUND REVENUE -  100-00000

33001 BILLINGS - EMS (ADJUSTME 1,770,000 1,410,000 1,330,000
33002 FIREMED MEMBERSHIP 46,000 42,000 30,000
3300 EMS 1,816,000 1,452,000 1,360,000
35001 SALE OF PROPERTY 1,000 1,000 0
35004 REIMBURSEMENT AGMTS 0 17,500 17,500
35007 YOUTH/FAMILY SVS GRANT 32,500 32,500 32,500
35021 PG&E SOLAR REBATES 24,000 26,500 26,500
36102 PRIOR YEAR RESERVE 0 740,000 0
37201 TRANSFER FROM RESERVES 75,700 50,000 0
3500 MISCELLANEOUS 133,200 867,500 76,500
37200 TRANSFER IN 565,154 540,154 554,298
3700 TRANSFERS 565,154 540,154 554,298
30000 TOTAL REVENUE 12,969,065 14,907,816 16,062,214

NET REVENUE VS EXPENDITURE 12,969,065 14,907,816 16,062,214




CITY OF SONOMA
FY 2014-2015 OPERATING BUDGET NARRATIVE
City Council Department

Carol E. Giovanatto, City Manager

DESCRIPTION:

The City Council is the elected body that oversees all municipal operations. The City Council provides
policy leadership and acts as the legislative arm of City government. The five members of the City
Council are elected to overlapping four year terms. This overlapping ensures that there are experienced
councilmembers guiding the City at all times. Each member of the City Council is provided a salary in
accordance with State law and full health, dental, and vision care coverage are provided for
Councilmembers and their dependents.

The Council meets the first and third Mondays of each month at 6:00 p.m. in the Community Meeting
Room. Councilmembers also participate in local, regional, and statewide meetings and activities.

COUNCIL GOALS:

TO PROVIDE SOUND MUNICIPAL LEADERSHIP IN A MANNER THAT ENSURES SONOMA REMAINS A
SAFE, HEALTHY, AND VIBRANT COMMUNITY.

The City Council held a Goal Setting Workshop on May 5, 2014 and established a set of goals that been
used as the basis for the FY 2014 - 2015 budget and provide overall guidance for the City Manager and
staff.

Those goals are included in this budget document and include seven key areas:
e Balancing City Character
e Fiscal Management
e Infrastructure
e Policy and Leadership
e  Public Service
e Recreation and Community Resources
e Water

RECOMMENDED BUDGET MODIFICATIONS:

DEPARTMENT | OBJECT # | COST DETAILS COUNCIL GOAL
/ CATEGORY INCREASE

(REDUCTION)
Travel, 60455 & | $5,726 Increase budget to reflect | Yes: This will support all
Memberships, | 60456 & actual expenses from council goals and
& Other 60480 2014. primarily Policy and
Services Leadership.




CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2014-15

CITY COUNCIL -  100-41001

2013 2014 2015
DESCRIPTION BUDGET BUDGET BUDGET
120 TEMPORARY/PART-TIME 18,000 18,000 18,000
100E SALARY & WAGES 18,000 18,000 18,000
290 EMPLOYEE BENEFITS 88,500 81,276 81,276
200E EMPLOYEE BENEFITS 88,500 81,276 81,276
350 PROFESSIONAL/TECHNICAL 0 500 500
300E PROFESSIONAL SERVICES 0 500 500
455 TRAVEL 1,600 2,000 3,000
456 MEMBERSHIPS 10,020 15,244 16,970
457 TRAINING/CONFERENCES 4,500 4,500 4,500
480 OTHER SERVICES 1,000 1,000 4,000
450E OPERATIONS 17,120 22,744 28,470
501 GENERAL SUPPLIES 1,500 1,500 1,500
506 FOOD 1,200 1,200 1,200
510 DEPARTMENT EXPENSE 6,000 6,000 6,000
500E SUPPLIES 8,700 8,700 8,700
770 MIS REPLACEMENT TRANSFER 1,206 1,206 2,214
700E INTERNAL SERVICE & CAPITA 1,206 1,206 2,214
40000 TOTAL EXPENSE 133,526 132,426 139,160

NET REVENUE VS EXPENDITURE -133,526 -132,426 -139,160




CITY OF SONOMA
FY 2014-2015 OPERATING BUDGET NARRATIVE
City Clerk Department

Gay Johann, Assistant City Manager / City Clerk

DESCRIPTION:

The City Clerk department consists of the Assistant City Manager/City Clerk and a Part Time
Administrative Assistant. The City Clerk department provides executive and administrative support to
the City Council as a whole, to individual Councilmembers and to the City Manager. The City Clerk’s
mission is to be a steward and protector of democratic processes, such as elections and access to official
records, as well as to comply with federal, state and local statutes. The department supports the City
Council in its goals of innovation, transparency and fairness while promoting community participation
and awareness.

The City Clerk is responsible for facilitating the business proceedings of the City Council, and fulfilling
legal requirements as set forth in City Codes and State law. The Office of the City Clerk conducts all City
elections and administers campaign and financial disclosure laws.

CHALLENGES:

Meeting the deadlines associated with production of the City Council agenda packets and associated
public noticing to ensure compliance with State law while at the same time keeping up with the routine
functions of the office.

DEPARTMENT GOALS:

The City Clerk’s Department, which serves as the information nucleus of the City and its departments, is
dedicated to providing the highest level of professional service to the citizens of Sonoma. The City
Clerk’s main goal is to provide these services expeditiously while ensuring compliance with all California
Statutes and City Ordinances. The City Clerk is anxious to take full advantage of new technological
developments that would enhance our efficiency in the performance of our duties and responsibilities.
Future opportunities could include paper-less agenda packets, a City Facebook page, and an enhanced
internet visibility.

RECOMMENDED BUDGET MODIFICATIONS:
ELECTION YEAR COSTS:
The City Clerk’s 2014/15 budget includes $15,000, which is the estimated cost of the November 4,
2014 election at which three Councilmember positions will be filled.



CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2014-15

CITY CLERK - 100-41002

2013 2014 2015
DESCRIPTION BUDGET BUDGET BUDGET
110 REGULAR EMPLOYEES 68,537 74,024 82,963
120 TEMPORARY/PART-TIME 0 0 14,451
100E SALARY & WAGES 68,537 74,024 97,414
290 EMPLOYEE BENEFITS 23,326 23,322 26,056
291 WORKERS COMP 3,467 3,467 4,566
200E EMPLOYEE BENEFITS 26,793 26,789 30,622
321 ELECTIONS 11,000 0 15,000
350 PROFESSIONAL/TECHNICAL 2,500 2,500 3,000
300E PROFESSIONAL SERVICES 13,500 2,500 18,000
453 ADVERTISING 2,000 2,000 2,000
455 TRAVEL 30 30 50
456 MEMBERSHIPS 450 450 1,172
457 TRAINING/CONFERENCES 2,500 2,500 3,500
450E OPERATIONS 4,980 4,980 6,722
501 GENERAL SUPPLIES 2,000 2,000 2,000
500E SUPPLIES 2,000 2,000 2,000
770 MIS REPLACEMENT TRANSFER 3,802 1,322 1,789
780 INSURANCE TRANSFER 4,806 4,806 4,806
700E INTERNAL SERVICE & CAPITA 8,608 6,128 6,595
40000 TOTAL EXPENSE 124,418 116,422 161,353

NET REVENUE VS EXPENDITURE -124.,418 -116,422 -161,353




CITY OF SONOMA
FY 2014-15 OPERATING BUDGET NARRATIVE
City Manager Department

Carol E. Giovanatto, City Manager

DESCRIPTION:

The role of the City Manager Department is to assist City Council and Departments in defining and
achieving their collective goals and to assist Citizens, City Council and Departments proactively avoid
crisis situations and use programs to solve problems. The City Manager department consists of the City
Manager, Administrative Services Manager and a part time Administrative Assistant.

The City Manager is the chief executive officer of the City. The City Manager is appointed by,
responsible to, and takes direction from the City Council. She is responsible for the day-to-day efficient
performance of all City operations, implementing Council policy, formulating staff recommendations to
Council on policy and other matters, and preparing and submitting the annual budget. The City
Manager currently provides direct oversight of the Finance, Human Resources, Cemetery and City Clerk
department personnel.

Major functions included in this program are Council administrative support and policy analysis,
organizational management and development, administrative analyses, community relations,
intergovernmental relations, and general leadership/oversight of City operations. The City Manager
establishes the implementation actions for the City Council’s goals and objectives identified to enhance
the quality of life for residents, businesses, community organizations, and visitors.

CHALLENGES:

To continue to maintain the City’s fiscal solvency, maintaining awareness of future financial projections,
and staying abreast of local, State and Federal issues, which could have a potential impact on the City.

DEPARTMENT GOALS:

Effectively implement the 2014 City Council Goals with emphasis on seven key areas:

Balancing City Character

Fiscal Management

Infrastructure

Policy & Leadership

Public Service

Recreation & Community Resources
e Water

Continue active and constant City management of public safety services provided through City contracts
with the Sonoma County Sheriff's Department and the Valley of the Moon Fire Department.



Ensure the City Council is kept informed as to the short-term and long-term fiscal viability of City
government.

Provide responsive, analytical and concise recommendations upon which the City Council can make
informed policy decisions.

Interact with local community organizations and groups regarding issues, concerns, and current and
future service needs of City residents and businesses.

Create an environment that promotes innovative and creative methodologies to provide better service
and value to residents.

RECOMMENDED BUDGET MODIFICATIONS: None



CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2014-15

CITY MANAGER - 100-41003

2013 2014 2015
DESCRIPTION BUDGET BUDGET BUDGET
110 REGULAR EMPLOYEES 142,316 207,195 117,276
120 TEMPORARY/PART-TIME 0 0 7,226
100E SALARY & WAGES 142,316 207,195 124,502
290 EMPLOYEE BENEFITS 46,458 39,011 30,102
291 WORKERS COMP 5,700 5,700 5,835
200E EMPLOYEE BENEFITS 52,158 44,711 35,937
313 CONSULTING 1,000 1,000 1,000
350 PROFESSIONAL/TECHNICAL 0 0 10,000
300E PROFESSIONAL SERVICES 1,000 1,000 11,000
452 COMMUNICATIONS 700 700 750
455 TRAVEL 900 900 900
456 MEMBERSHIPS 1,170 1,170 0
457 TRAINING/CONFERENCES 3,000 3,000 3,000
480 OTHER SERVICES 2,000 2,000 2,000
491 DISASTER PREPAREDNESS 1,000 1,000 1,000
450E OPERATIONS 8,770 8,770 7,650
501 GENERAL SUPPLIES 500 500 500
507 BOOKS & PERIODICALS 250 250 350
500E SUPPLIES 750 750 850
770 MIS REPLACEMENT TRANSFER 6,800 3,189 2,002
780 INSURANCE TRANSFER 9,520 9,520 9,520
700E INTERNAL SERVICE & CAPITA 16,320 12,709 11,522
40000 TOTAL EXPENSE 221,313 275,135 191,461
NET REVENUE VS EXPENDITURE -221,313 -275,135 -191,461




CITY OF SONOMA
FY 2014-2015 OPERATING BUDGET NARRATIVE
Finance Department

DeAnna Hilbrants, Finance Director

DESCRIPTION:

In October 2013, the City Council approved the creation of a stand-alone Finance Department. In Fiscal
Year 2014 - 2015 the Finance Department will be staffed with 3.75 Full-Time Equivalent employees
including the Finance Director, Accountant, and two Accounting Technicians. Finance department
employee costs are allocated between the Finance Department, the Successor Agency, and the Water
Utility.

The mission, vision and values of the Finance Department are to manage and safeguard City resources
responsibly, with the highest regard for ethics and the future interests of the community. This is
accomplished through the functional areas of accounting, billing, and budgeting. Responsibilities of the
finance department include water billing, accounts payable, accounts receivable, audit, cash
management, forecasting, and planning.

With a fully staffed team, the department will provide management review, ongoing monitoring and
comprehensive planning that will better enable City executive staff and City Council to make informed
financial decisions. Ultimately, the department will provide and support more comprehensive planning
and forecasting activities as the City addresses needs for new revenue sources and funding for capital
projects.

FISCAL YEAR 2013 — 2014 ACCOMPLISHMENTS:

e Transition from 30-year old MOMS financial system to Springbrook financial system including
implementation of primary modules: General Ledger, Utility Billing, Accounts Payable, and Payroll.

e Establishment of Stand-Alone Finance Department including recruitment and hiring of Finance
Director.

e Successfully completed State Controller Audit of all asset transfers from the Sonoma
Redevelopment Agency. This audit identified that the Sonoma Community Development Agency
appropriately transferred 568,588,763 in assets to the Successor Agency and that no unallowable
transfers were identified.

e Distribution of Request for Proposal and recommendation of award of agreement for firm to
complete Annual Financial Audits for City.

FISCAL YEAR 2014 - 2015 GOALS:

e Provide support for implementation of 2014 City Council goals

e Complete implementation of minor modules in the Springbrook system and identify areas where
use of the system can create operating efficiencies for the department and the City.

e Develop and improve policies related to financial activities.

e Implement monthly water billing and improve water billing statements



RECOMMENDED BUDGET MODIFICATIONS:

DEPARTMENT/Category | OBJECT | COST/REDUCTION | DETAILS Council Goal
#
Finance/Full and Part- 110, Increase Addition of Finance | Yes; Fiscal Management:
time Salaries, benefits, 120, $42,817 Director approved maintain balanced city
and training 290 during Fiscal Year budget, address long
2013 - 2014. term stability.

Finance/Audit Costs 311 Increase Increase to reflect Yes; Fiscal Management,

$2,000 proposed costs needed for accurate

resulting from RFP
for audit firm.

reporting and fiscal
management

Other Professional /
Tech

Increase $2,000

Increase to set up
Payment Processing
Services for
Business Licenses

Yes; Fiscal Management:
automates services
enabling staff to focus on
higher level activities.




CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2014-15

FINANCE - 100-41004

2013 2014 2015
DESCRIPTION BUDGET BUDGET BUDGET
110 REGULAR EMPLOYEES 54,895 62,285 100,156
120 TEMPORARY/PART-TIME 16,216 19,332 19,739
100E SALARY & WAGES 71,111 81,617 119,896
290 EMPLOYEE BENEFITS 27,080 28,150 32,689
291 WORKERS COMP 2,220 2,220 5,619
200E EMPLOYEE BENEFITS 29,300 30,370 38,309
311 ACCOUNTING/AUDIT 11,000 15,000 17,500
350 PROFESSIONAL/TECHNICAL 0 0 2,000
300E PROFESSIONAL SERVICES 11,000 15,000 19,500
407 CONTRACT SERVICES 0 600 600
400E PROPERTY SERVICES 0 600 600
455 TRAVEL 150 500 500
456 MEMBERSHIPS 1,000 1,000 1,000
457 TRAINING/CONFERENCES 1,500 2,250 3,000
450E OPERATIONS 2,650 3,750 4,500
501 GENERAL SUPPLIES 2,750 2,750 2,750
500E SUPPLIES 2,750 2,750 2,750
606 SOFTWARE 60,000 0 0
600E CAPITAL ASSETS 60,000 0 0
770 MIS REPLACEMENT TRANSFER 15,895 14,194 12,261
780 INSURANCE TRANSFER 4,987 4,987 4,987
700E INTERNAL SERVICE & CAPITA 20,882 19,181 17,248
901 TRANSFERS-MISCELLANEQUS 60,000 0 0
900E TRANSFERS -60,000 0 0
40000 TOTAL EXPENSE 137,693 153,268 202,802
NET REVENUE VS EXPENDITURE -137,693 -153,268 -202,802




CITY OF SONOMA
FY 2014-2015 OPERATING BUDGET NARRATIVE
Legal Services

DeAnna Hilbrants, Finance Director

City Attorney/ Jeffery A. Walters, Walters & Pistole

Legal Services are contracted by the City. The City Attorney is appointed by City Council to
ensure compliance with laws as well as provide guidance and legal support. When necessary,
the City attorney will advise leadership regarding content of ordinances, resolutions, and
contract language as well as providing representation in the event of litigation.

For Fiscal Year 2014 — 2015 a status quo budget is presented with no changes from prior year.

City Prosecutor / Sonoma Valley Youth & Family Services (SVYFS)

The Office of the City Prosecutor has responsibility for two primary areas; prevention,
mitigation and prosecution of crimes not amounting to felonies (18 yrs of age and older) and
Youth and Family Services (minors).

Staffing for both programs includes:
Robert A. Smith, Esq. City Prosecutor/Program Director
Cynthia A. Ashmore, Esq. Assistant City Prosecutor/Program Coordinator

Syrah Spielman Program Assistant



CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2014-15

LEGAL SERVICES -  100-41005
2013 2014 2015
DESCRIPTION BUDGET BUDGET BUDGET
310 LEGAL 267,000 250,000 250,000
300E PROFESSIONAL SERVICES 267,000 250,000 250,000
40000 TOTAL EXPENSE 267,000 250,000 250,000
NET REVENUE VS EXPENDITURE -267,000 -250,000 -250,000




CITY OF SONOMA
FY 2014-2015 OPERATING BUDGET NARRATIVE
Community Activities

Carol Giovanatto, City Manager

Community Activities represents services that benefit the entire community of Sonoma. For
Fiscal Year 2014 — 2015; the budgeted programs include: lease of the Veteran’s Building, Grad
Night and Tier 1 Contracts (Sonoma Ecology Center, Vintage House, Boys and Girls Club,
Community Center).

Over the past several years, Council has maintained a secure funding stream for certain local
non-profits over the past several years referred to as “Tier 1”. For FY 2014-15 the Tier 1 non-
profits have submitted their grant requests as detailed below:

Agency 2011-12 | 2012-13 2013-14 2014-15 | 2014-15
Grant Grant Grant Request | Amount of
(Amount Incorporated Requested
into Recommended Increase
Budget for 2014 - 2015)
Boys & Girls Clubs | $51,040 | $51,040 $58,000 $69,000 $10,000
of SV 19%
Sonoma $26,400 | $26,400 $26,400 $32,000 $5,600
Community 21%
Center
Sonoma Ecology $19,360 | $19,360 $22,000 $27,000 $5,000
Center #1 23%
Vintage House $26,400 | $26,400 $30,000 $40,000 $10,000
33%
TOTALS $123,200 | $123,200 $136,400 $168,000 $31,600

Any change in Tier 1 funding levels is held strictly by action of the City Council. Staff did not
include any increases in the proposed FY 2014-2015 Budget which but held their funding levels
equal to the amount authorized in FY 2013-2014. The Tier-1 agencies will be making formal
presentations at the June 23rd Council meeting at which time the Council may consider
granting increases to the base amount. In FY 2013-2014 Council granted a 5% increase to each
agency with the exception of Sonoma Community Center who had requested no increase.
Because the budget as presented is balanced, if increases are given, Council will need to (1)
direct staff to incorporate proposed changes into the final budget and (2) direct staff to reduce
expenditures in other areas of the General Fund budget or offset the increases through the use
of General Fund Reserves.



CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2014-15

COMM. ACTIVITIES -  100-43101

2013 2014 2015
DESCRIPTION BUDGET BUDGET BUDGET
130 OVERTIME 200 0 0
100E SALARY & WAGES 200 0 0
405 RENTAL/LEASE - LAND & BUIL 10,000 10,000 15,000
407 CONTRACT SERVICES 35,500 500 500
408 TIER 1 CONTRACTS 123,200 136,400 136,400
400E PROPERTY SERVICES 168,700 146,900 151,900
40000 TOTAL EXPENSE 168,900 146,900 151,900

NET REVENUE VS EXPENDITURE -168,900 -146,900 -151,800




CITY OF SONOMA
FY 2014-2015 OPERATING BUDGET NARRATIVE
Non-Departmental Expenses

DeAnna Hilbrants, Finance Director

Non-Departmental expenses represent functions that span the entire organization. In these
cases, instead of allocating expenses to a specific general fund department, the expenses are
charged through Non-Departmental. Non-Departmental expenses include: front counter
employee costs (part time employee), web site maintenance, utilities on City properties (gas,
electric, water and sewer), custodial services, leases, communications, contract services, repairs
and maintenance required to maintain the properties and deliver service to the public. In
addition, general supplies that are for the benefit of the entire City rather than a specific
department are also included. For example, postage is primarily charged to this department
unless a specific department requires a bulk mailing.

The FY 2014 - 2015 increases to maintenance, utilities and employee benefits reflect an
assessment of prior year actual expenses to project costs for the FY2015 budget year. These
increases do not reflect added services but maintenance of the previous fiscal year service
levels. These expenses are largely uncontrollable expenses and are primarily related to
maintenance, communications, and utilities. The Non-Departmental budget also reflects an
increase of $15,000 to replace the historical directional sign on the Plaza.



CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2014-15

NON-DEPARTMENTAL -  100-43200

2013 2014 2015
DESCRIPTION BUDGET BUDGET BUDGET
120 TEMPORARY/PART-TIME 15,892 16,272 16,604
100E SALARY & WAGES 15,892 16,272 16,604
200 EMPLOYEE BENEFITS 2,989 2,736 2,288
291 WORKERS COMP 3,450 3,450 778
200E EMPLOYEE BENEFITS 6,439 6,186 3,066
350 PROFESSIONAL/TECHNICAL 3,500 3,500 3,500
300E PROFESSIONAL SERVICES 3,500 3,500 3,500
401 UTILITIES 115,220 145,500 155,000
403 CUSTODIAL (Inc. Supplies) 14,700 18,000 18,000
404 REPAIR & MAINTENANCE 19,500 16,000 39,000
406 RENTAL/LEASE-EQUIPMENT 19,520 19,520 22,317
420 OTHER PROPERTY SVS 3,000 1,000 0
400E PROPERTY SERVICES 171,940 200,020 234,317
452 COMMUNICATIONS 11,000 22,000 28,000
454 PRINTING & BINDING 1,100 250 250
461 CFAC ACTIVITIES 4,500 4,500 4,500
480 OTHER SERVICES 4,500 2,400 2,400
450E OPERATIONS 21,100 29,150 35,150
501 GENERAL SUPPLIES 25,500 18,600 20,600
545 BUILDING & GROUNDS 0 0 15,000
500E SUPPLIES 25,500 18,600 35,600
606 SOFTWARE 0 15,000 15,000
600E CAPITAL ASSETS 0 15,000 15,000
750 LONG-TERM BUILDING MAINT 71,137 70,852 84,564
770 MIS REPLACEMENT TRANSFER 46,514 51,434 47,369
780 INSURANCE TRANSFER 1,114 1,114 1,114
700E INTERNAL SERVICE & CAPITA 118,765 123,400 133,047
40000 TOTAL EXPENSE 363,137 412,128 476,284
NET REVENUE VS EXPENDITURE -363,137 412,128 -476.284




CITY OF SONOMA
FY 2014-2015 OPERATING BUDGET NARRATIVE
Successor Agency, RPTTF-ROPS

DeAnna Hilbrants, Finance Director

Successor Agency

One of the most profound impacts to impact the City’s budget in many years was the
dissolution of California Redevelopment, as outlined in California Assembly Bill ABX1 26. The
elimination of all revenue, funding for projects and associated administrative costs resulted not
only in unprecedented challenges for the City, but the need to create a Successor Agency to
close out all Redevelopment activity, and to absorb costs now unfunded in a post
redevelopment era. Employees who were previously responsible for and funded by
Redevelopment were shifted to the newly created Successor Agency Department and related
expenses were absorbed by the General Fund. This includes:

e Portion of Staff Costs including: City Manager, Assistant City Manager, Administrative
Services Manager, and Finance Director

e Underwriting through the Sebastiani Theatre lease

e Costs of Economic Development Activities including the Small Business Loan Program

e Ongoing costs for items that were previously under the RDA such as utilities for the
Emergency Shelter

RPTTF - ROPS:

The departmental budgets represented by the RDA Property Tax Trust Fund (RPTTF) and the
Recognized Obligation Payment Schedule (ROPS) are part of the same action by the California
Assembly Bill ABX1 26. Through this legislation, new guidelines were issued for the dissolution
of the former redevelopment agency (Sonoma Community Development Agency) and
establishment of the Successor Agency to the Sonoma Community Development Agency. This
legislation includes guidelines for remittance and a payment schedule for State recognized and
approved expenses. As a general rule, approved expenses may include:

e Debt service costs which were previously funded by tax increment and that have an
amortization schedule of the time of the dissolution of the RDA. These expenses will be
paid using funds received under ROPS until the debt is fully paid according to the
original schedule. The schedule includes tax increment bonds issued in 2003, 2010 and
2011, as well as a USDA note payable related to former RDA Housing and Clean
Renewable Energy Bonds (CREB 2008). The 2011 Tax Allocation Bonds are currently
held pending legislation or litigation related to the dissolution of redevelopment but
payments are included in the approved expenses. These bonds were issued in an



aggregate amount of $16 million to fund various capital improvements and public
service projects including affordable housing.

e Contract services through the end of a contract that was issued before the dissolution of
the Sonoma Community Development Agency

e Other expenses approved by the Successor Agency.

For expenses on the ROPS, the City as Successor Agency will receive pass through revenue
when property taxes are remitted to the City by the County.

Although RPTTF and ROPS are not part of the General Fund budget, these are presented
together to provide visibility of the costs that were previously paid by the Redevelopment
Agency that are now paid by the General Fund.

DEPARTMENT/Category OBIJECT | COST/REDUCTION | DETAILS Council Goal
#
Successor Agency / Legal 50310 | (DECREASE Reduce budget for Yes; fiscal
$100,000) legal costs to SO: management

Additional funds were
set aside in 2013 /
2014 for legal action
related to the 2011
TAB bonds. As
legislation is been
presented that may
result in the release of
those funds. If the
legislation is
unsuccessful, staff will
present options to
council in the future,

RPTTF — ROPS ALL Increase $657,910 | Increase resulting Yes; fiscal
from correction to management
approved ROPS
expenses that were
not included in the
2013 - 2014 budget
document.




CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2014-15

SUCCESSOR AGENCY -  100-43199

2013 2014 2015
DESCRIPTION BUDGET BUDGET BUDGET
110 REGULAR EMPLOYEES 162,911 109,092 125,185
100E SALARY & WAGES 162,911 109,092 125,185
290 EMPLOYEE BENEFITS 51,656 31,876 32,798
291 WORKERS COMP 7,830 2,600 5,867
200E EMPLOYEE BENEFITS 59,486 34,476 38,666
310 LEGAL 65,000 100,000 0
311 ACCOUNTING/AUDIT 27,000 15,000 0
300E PROFESSIONAL SERVICES 92,000 115,000 0
405 RENTAL/LEASE - LAND & BUIL 0 0 66,000
407 CONTRACT SERVICES 1,170 75,000 75,000
400E PROPERTY SERVICES 1,170 75,000 141,000
453 ADVERTISING 1,000 0 3,500
455 TRAVEL 200 0 0
456 MEMBERSHIPS 2,000 0 0
457 TRAINING/CONFERENCES 2,200 0 500
480 OTHER SERVICES 0 50,000 40,000
450E OPERATIONS 5,400 50,000 44,000
501 GENERAL SUPPLIES 0 0 1,500
535 UTILITIES 1,850 1,850 0
540 RENTS & LEASES 54,000 65,000 0
500E SUPPLIES . 55,850 66,850 1,500
705 ROPS PRJ CONTINGENCY 44,497 0 0
750 LONG-TERM BUILDING MAINT 15,355 11,276 10,548
770 MIS REPLACEMENT TRANSFER 23,894 12,276 8,311
780 INSURANCE TRANSFER 10,911 0 ] 0
700E INTERNAL SERVICE & CAPITA 94,657 23,552 18,859
40000 TOTAL EXPENSE 471,475 473,970 369,209

NET REVENUE VS EXPENDITURE -471,475 -473.970 -369,209




CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2014-15
RPTTF-ROPS -  391-53001

T
4,343,498

3,719,318

SHARE/RDA 3,719,318

3001 TAXES 3,719,318 3,719,318 4,343,498
30000 TOTAL REVENUE 3,719,318 3,719,318 4,343,498
310 LEGAL 0 0 130,000
311 ACCOUNTING/AUDIT 0 0 30,000
300E PROFESSIONAL SERVICES 0 0 160,000
407 CONTRACT SERVICES 395,150 365,164 298,000
400E PROPERTY SERVICES 395,150 365,164 298,000
535 UTILITIES 0 0 4,370
500E SUPPLIES 0 0 4,370
801 PRINCIPAL 0 0 1,743,290
802 INTEREST 0 0 2,137,838
800E DEBT SERVICE 0 0 3,881,128
900 OPER. TRANSFERS-OUT 3,324,168 3,320,424 0
900E TRANSFERS 3,324,168 3,320,424 0
40000 TOTAL EXPENSE 3,719,318 3,685,588 4,343,498
NET REVENUE VS EXPENDITURE 0 33,730 0




CITY OF SONOMA
FY 2014-2015 OPERATING BUDGET NARRATIVE
Inter-Fund Transfers (General Fund to Other Funds)

Carol Giovanatto, City Manager

Interfund transfers (General Fund to Other Funds) represent transfers from the general fund to
other funds to pay debt service costs associated with general fund or due to operating deficit in
other funds. For Fiscal Year 2014 — 2015; transfers will be made as specified below:

e Debt Service Pension Obligation Bond: $225,705
e Gas Tax for Street Department: $111,823
e Transfer to Cemetery Fund to Balance: $104,617

During Fiscal Year 2014 — 2015; City staff will evaluate options related to the Cemetery Fund
deficit and will bring forward a recommendation for future years.

This account does not reflect transfers related to Internal Service Funds including:
Management Information Systems, Vehicle Replacement, Insurance Fund, Employee Benefits,
and Long Term Building Maintenance. Transfers related to Internal Service Funds are included
in the department budget for each department.



CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2014-15

GEN FUND - TO OTHER FUNDS -  100-43999
2013 2014 2015
DESCRIPTION BUDGET BUDGET BUDGET
900 OPER. TRANSFERS-OUT 201,823 111,823 442,145
900E TRANSFERS 201,823 111,823 442,145
40000 TOTAL EXPENSE 201,823 111,823 442,145
NET REVENUE VS EXPENDITURE -201,823 -111,823 -442.145




CITY OF SONOMA
FY 2014-2015 OPERATING BUDGET NARRATIVE
Debt Service Funds

DeAnna Hilbrants, Finance Director

DESCRIPTION:

The City uses debt service funds for tracking of revenue and interest related to long term debt
principal and interest. Funds are transferred into the debt service funds from the appropriate
fund such as the general fund.

With the dissolution of redevelopment (further described in the narrative for Successor Agency,
RPTTF-ROPS), debt service funds to be paid under the RPTTF-ROPS were transferred to that
fund.

In addition to those debt financing related to the former Community Development Agency, the
City has responsibility for the following:

e 2012 Pension Obligation Bond with costs to be allocated among funds with staffing costs
and transferred to the debt service fund.

e Refinance of the 2001 Water Bond. Debt service costs related to this bond are paid
from the Water Fund.



CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2014-15
2012 POB DEBT SERVICE -  498-57109

0 0 410,950
3700 TRANSFERS 0 0 410,950
30000 TOTAL REVENUE 0 0 410,950
801 PRINCIPAL 0 0 320,000
802 INTEREST 0 0 90,950
800E DEBT SERVICE 0 0 410,950
40000 TOTAL EXPENSE 0 0 410,950




CITY OF SONOMA
FY 2014-2015 OPERATING BUDGET NARRATIVE
Planning Department

David Goodison, Director of Planning and Community Services

DESCRIPTION:

The Planning Department consists of the Planning and Community Services Director, a senior planner,
an associate planner, an administrative assistant, and a part-time receptionist (shared with the Building
Department). In terms of ongoing activities, the responsibilities of the Planning Division are as follows:

Council/Commission Staffing: In addition to supporting the City Council with respect to planning and
related matters, the Planning Department provides staff support to the following commissions and
committees: the Planning Commission, the Design Review Commission, the Community Services and
Environment Commission, the Sonoma Valley Citizens Advisory Commission, the Tree Committee,
the Environmental Review Committee, and the Project Advisory Committee.

Current Planning: The Planning Division is responsible for processing applications for planning
permits, such as use permits and tentative maps, through the Planning Commission, the Design
Review Commission, and, if necessary, the City Council. This activity includes a range of projects,
from home occupations to major subdivisions and large-scale commercial development.

Telephone and counter inquiries: Planning inquiries amount to between 10-40 calls and counter
contacts each day.

Building Permit Plan Check: Review of Building Permits, including those not subject to other forms of
planning review (e.g., use permit review or design review) in order to assure compliance with
applicable regulations.

Site Inspections: Site inspections are conducted in order to assure that conditions of approval have
been adhered to in new development.

Enforcement: Sign and other code enforcement activities are primarily performed by the Associate
Planner, in conjunction with the City Prosecutor and the Police Department.

Maintenance of GIS. The City’s Geographic Information System now includes the following layers:
streets, parcels, city limits, sphere of influence, flood areas, historic sites, and air photographs. The
parcel layer is tied to a database that tracks property ownership, units, and commercial use, among
other items. To maintain the utility and validity of the system, it is important to keep the
information on these layers up-to-date.

Mapping and Addressing: Maintaining the address map, maintaining Fire Department run books,
creation of miscellaneous maps as required for the Planning Division and other departments.
Assignment of addresses for new projects, additions, reassignments within city limits, and
distribution to appropriate agencies.

Bike Plan Implementation: Researching and preparing grant applications, attending meetings
including Sonoma County Transportation Authority Bike Committee, implementing programs and
projects called for in the Bicycle and Pedestrian master Plan.



2013-2014 HIGHLIGHTS:

e Sonoma achieved the status of a Certified Local Government with respect to historic
preservation

e Implementation of the Transfer Agreement for the Montini Preserve is underway, with
completion expected in September 2014. As a related item, an amendment to the Management
Plan that would allow leashed dogs on trails within the Preserve has been drafted and is
undergoing review.

e An update of the City’s Bicycle and Pedestrian Master Plan was completed

e Bicycle education and safety programs were implemented on a pilot basis, including training
sessions for children and adults and the provision of a bicycle valet service at the Farmer’s
Market

e The update the Housing and Circulation Elements of the General Plan are underway

e Regulations on wine tasting facilities and winebars / taprooms were adopted

e The processing of the Mission Square project was successfully completed

2014--2015 WORK PROGRAMS:
The following ongoing projects are proposed in the upcoming budget cycle:

Update Housing and Circulation Elements (Budgeted in 2013 - 2014)

Note: This program, which was was funded in the 2013/14 Budget, is already underway but will be
completed in the upcoming budget year. No additional funding for this work is proposed. The City, along
with all other jurisdictions in the Bay Area, has received updated fair share housing allocations for the
planning period of 2014-2022. Under State law, the Housing Element must be updated to reflect the
new allocations and the deadline for completing this work is January 31, 2015. In addition the
Circulation Element needs to be updated to comply with the provisions of AB 1358, “The Complete
Streets Act”. While there is no hard deadline in the legislation, compliance with the Complete Streets
Act is becoming a major factor in the award of transportation funding from the MTC (the Metropolitan
Transportation Commission). For the most recent grant cycle, the City was able to self-certify that it was
in compliance with the Complete Streets Act, but in future funding cycles, this may not be an option.
Since, in the absence of redevelopment, the City is highly reliant on this funding for streets
maintenance, maintaining the ability to access this funding is critical. As part of the update of the
Circulation Element, staff recommends leveraging that work to include the preparation of a downtown
parking study and management plan, as well as a detailed look at how intersections in the Plaza function
(especially Broadway/West Napa Street and West Napa Street/First Street West and options for
improving them.

Continue and Improve Bicycle Education and Safety Programs 510,000

Last year, the City Council established funding for bicycle education and safety programs, as well as bike
valet parking service at the Tuesday Night Farmers Market. These pilot programs proved successful and
staff recommends continuing them and expanding upon them. Staff recommends a $3,000 increase
compared to last year’s budget.

GIS Improvements $10,000

Proposed improvements to the Geographic Information System ("GIS", the City's digital mapping
system) are as follows: 1) Improve internet access to the GIS; 2) Update the GIS database infrastructure
and management workflow; 3) inventory and update all GIS data on the City’s network and restructure it



to eliminate duplication, consolidate any support, project, and map files to a centralized share on the
network. Includes cost of software and staff training.

Increase Commiission Training Funds $7,000

In previous budget years it had been necessary to cut training funds, but last year the City Council was
able to restore them to normal levels. This year, a $2,000 increase is proposed as the City Council has
highlighted the importance of Commission training and as training requirements have increased now
that the City has become a certified local government.

RECOMMENDED BUDGET MODIFICATIONS:

Council Goal?

Department/Category Object # Description Cost Details
Planning/Professional 313 Consultant $35,000 | Develop Yes. Policy and
Services Fees downtown design | Leadership:
guidelines aimed Respond to
at preserving County, State and
historic character, | Federal legislative
including update issues with a focus
of historic on local control.
resources within
the downtown
area.
Planning/Professional 313 Program $10,000 | Increase of $3,000 | Yes. Master parks
Services costs from last year’s plan and
budget. Cost of recreation
providing bicycle opportunities.
education
programs.
Planning/Professional 313 Consultant $12,500 | Improvements to Yes. Master parks
Services fees the Geographic plan and
Information recreation
System (GIS). opportunities.
Planning/Property 457 Training and $7,000 | Increase of $3,000 | Yes. Staff and
Services Conferences from last year's Commission
budget. For training will help
Commission and facilitate progress
staff training to on all Council
previous levels. goals.




CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2014-15

PLANNING & ZONING -  100-43030

2013 2014 2015
DESCRIPTION BUDGET BUDGET BUDGET
110 REGULAR EMPLOYEES 285,852 297,175 314,824
120 TEMPORARY/PART-TIME 29,066 29,762 31,871
130 OVERTIME 0 0 6,000
100E SALARY & WAGES 314,918 326,937 352,696
290 EMPLOYEE BENEFITS 86,712 82,028 84,303
291 WORKERS COMP 9,800 9,600 16,530
200E EMPLOYEE BENEFITS 96,512 91,628 100,833
313 CONSULTING 10,000 170,000 207,500
300E PROFESSIONAL SERVICES 10,000 170,000 207,500
407 CONTRACT SERVICES 4,866 5,693 7,300
400E PROPERTY SERVICES 4,866 5,693 7,300
453 ADVERTISING 3,500 5,000 5,000
454 PRINTING & BINDING 500 500 500
455 TRAVEL 250 250 250
456 MEMBERSHIPS 2,000 2,000 2,000
457 TRAINING/CONFERENCES 1,000 5,000 7,000
480 OTHER SERVICES 500 500 500
450E OPERATIONS 7,750 13,250 15,250
501 GENERAL SUPPLIES 2,000 5,000 5,000
507 BOOKS & PERIODICALS 250 250 250
500E SUPPLIES 2,250 5,250 5,250
770 MIS REPLACEMENT TRANSFER 18,230 16,907 13,472
780 INSURANCE TRANSFER 6,361 6,361 6,361
700E INTERNAL SERVICE & CAPITA 24,591 23,268 19,833
40000 TOTAL EXPENSE 460,887 636,026 708,661
NET REVENUE VS EXPENDITURE -460,887 -636,026 -708,661




CITY OF SONOMA
FY 2014-2015 OPERATING BUDGET NARRATIVE
POLICE DEPARTMENT

Chief Bret Sackett

The police department is responsible for the protection of life and property, maintenance of
order, control and prevention of crime, and the enforcement of motor vehicle laws and
regulations. Since 2004, the City has contracted with the Sonoma County Sheriff’s Office for
law enforcement services.

The police department has a staff of 15.5 employees including: a chief, 2 sergeants, 10
deputies, 2 community service officers, 1 administrative assistant, and a part-time clerk. The
police department also utilizes a cadre of dedicated volunteers through the Sheriff’s Volunteer
in Policing Services (VIPS) program. Under the law enforcement contract, many professional
administrative and managerial functions, such as dispatch, investigations, fiscal and records
management, and property/evidence are handled by subject matter experts located at the
Sheriff’s main office in Santa Rosa.

The police budget for FY 14-15 includes a slight increase — approximately 2% — from the
previous year. The Sheriff’s contract is estimated to increase by approximately 1.9 percent.

The increase can primarily be attributed to the addition of a canine program, along with
increases in healthcare, workers’ compensation, and retirement costs. Some of these increased
costs are off-set by a reduction in the Administrative Overhead charged to the City, which I feel
underscores the Sheriff’'s commitment to keep costs as low as possible, while being fair and
equitable to both the city and the county taxpayer.

Accomplishments during FY 13-14

e Successfully managed the Law Enforcement Services Contract with the County

e Full roll-out of Police K-9 program, which will greatly enhance the safety for police
personnel, the community, and provide narcotic detection/interdiction capabilities.

o Awarded $70,000 grant from the Office of Traffic Safety (OTS) for an enhanced traffic
safety program. This grant will span portions of two fiscal years. In FY 13-14, we utilized
the grant funds to purchase a fully-equipped police motorcycle and certify the new
operator.

e Rolled out wireless connectivity for our in-car Mobile Data Computers. This new
technology is far superior to our current set-up and will provide enhanced database and
information sharing to our patrol personnel.

e Provided Responsible Beverage Service Training (RBS) to local merchants with ABC
licenses.



e Provided the “Every 15 Minutes” program to the junior and senior class at the high
school.

e The police department, in conjunction with the Sheriff’s Office and local non-profits
provides, received as “planning grant” from Impact 100 to research possible gang
prevention programs, services, and models.

e Developed an MOU with Pet’s Lifeline for limited dog licensing options.

Goals for FY 14-15

e Manage the Law Enforcement Services contract to ensure a high quality of public
service.

e Manage the OTS grant to ensure grant objectives and goals are obtained.

e Seek and solicit additional grant funding opportunities when appropriate.

e Expand our Explorer Scout programs

e Continue to provide Responsible Beverage Service Training to our local ABC licensed
merchants.

e Strengthen our partnership with Pet’s Lifeline for dog licenses.



CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2014-15

POLICE -  100-42101

2013 2014 2015

DESCRIPTION BUDGET BUDGET BUDGET
120 TEMPORARY/PART-TIME 19,614 24,229 24,580
100E SALARY & WAGES 19,614 24,229 24,580
290 EMPLOYEE BENEFITS 3,689 4,070 3,387
291 WORKERS COMP 776 776 1,152
200E EMPLOYEE BENEFITS 4,465 4,846 4,539
350 PROFESSIONAL/TECHNICAL 500 500 500
352 SHERIFF'S CONTRACT 3,934,304 3,952,234 3,093,545
300E PROFESSIONAL SERVICES 3,934,804 3,952,734 3,994,045
401 UTILITIES 9,000 10,280 10,280
403 CUSTODIAL (Inc. Supplies) 9,500 9,580 9,580
404 REPAIR & MAINTENANCE 87,850 99,850 115,850
406 RENTAL/LEASE-EQUIPMENT 2,500 2,500 3,300
407 CONTRACT SERVICES 55,984 56,056 110,205
400E PROPERTY SERVICES 164,834 178,266 249,215
452 COMMUNICATIONS 10,000 9,000 12,500
454 PRINTING & BINDING 500 500 500
456 MEMBERSHIPS 500 500 500
457 TRAINING/CONFERENCES 1,500 1,500 1,500
480 OTHER SERVICES 13,086 65,080 16,686
450E OPERATIONS 25,586 76,580 31,686
501 GENERAL SUPPLIES 10,000 10,000 10,000
505 ENERGY - GASOLINE 49,000 50,000 50,000
508 CLOTHING/UNIFORMS 1,250 1,250 1,250
500E SUPPLIES 60,250 61,250 61,250
750 LONG-TERM BUILDING MAINT 21,651 23,551 23,551
760 VEHICLE REPLACEMENT TRANSF 1,000 0 0
770 MIS REPLACEMENT TRANSFER 8,477 5,680 3,602
780 INSURANCE TRANSFER 1,375 1,375 1,375
700E INTERNAL SERVICE & CAPITA 32,503 30,606 28,618
40000 TOTAL EXPENSE 4,242,057 4,328,511 4,393,933

NET REVENUE VS EXPENDITURE -4,242,057 -4,328,511 -4,393,933




CITY OF SONOMA
FY 2014-2015 OPERATING BUDGET NARRATIVE
Building Department

Wayne Wirick, Development Services Director / Building Official

DESCRIPTION:

The Building Department promotes the health, safety, welfare and sustainability of the built
environment and the public by ensuring that structures and their components are accessible, energy
efficient, “green” and safe for use and occupancy. The Building Department strives to provide
professional and proficient plan review and inspection services to the public in a courteous and timely
fashion.

The vast majority of regulations enforced by the Building Department are mandated by state law or are
otherwise adopted by local ordinances. Every year, new regulations increase the demands placed on
Building Department staff resulting in slippage in the Building Department’s ability to provide efficient,
effective and high quality services.

In FY 2014/15 the Building Department will continue to be staffed with 3.45 Full-Time Equivalent
employees including the Building Official, Plans Examiner, Building Inspector and a shared
Administrative Assistant. The FY 2014/15 Building Department budget reflects the maintenance of
current Building Department service levels. The current level is a reduction from 2008 service levels due
to the lack of available resources to conduct afternoon inspections. Plan check activity has increased
over the past year and there are signs of a continuing upward trend in construction activity.

RECOMMENDED BUDGET MODIFICATIONS:

DEPARTMENT | OBJECT # DESCRIPTION | COST/ DETAILS Council Goal
/Category REDUCTION
Building 507 Books & (54,600) Don’t need to buy code
Periodicals Reduction books this year.
Purchase (occurs every
three years)




CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2014-15

BUILDING -  100-43040

2013 2014 2015
DESCRIPTION BUDGET BUDGET BUDGET
110 REGULAR EMPLOYEES 283,747 327,152 328,369
100E SALARY & WAGES 283,747 327,152 328,369
290 EMPLOYEE BENEFITS 91,654 97,860 99,705
291 WORKERS COMP 10,405 10,405 15,390
200E EMPLOYEE BENEFITS 102,059 108,265 115,095
350 PROFESSIONAL/TECHNICAL 13,000 13,000 15,000
300E PROFESSIONAL SERVICES 13,000 13,000 15,000
404 REPAIR & MAINTENANCE 1,000 1,000 1,000
400E PROPERTY SERVICES 1,000 1,000 1,000
452 COMMUNICATIONS 1,100 600 600
456 MEMBERSHIPS 700 600 600
457 TRAINING/CONFERENCES 5,100 5,100 5,100
480 OTHER SERVICES 3,500 3,500 6,000
450E OPERATIONS 10,400 9,800 12,300
501 GENERAL SUPPLIES 600 600 600
505 ENERGY - GASOLINE 250 250 250
507 BOOKS & PERIODICALS 750 5,350 500
508 CLOTHING/UNIFORMS 0 0 400
520 CLOTHING EXPENSE 0 400 0
500E SUPPLIES 1,600 6,600 1,750
770 MIS REPLACEMENT TRANSFER 8,732 5,656 5,712
780 INSURANCE TRANSFER - 6,900 6,900 6,900
700E INTERNAL SERVICE & CAPITA 15,632 12,556 12,612
40000 TOTAL EXPENSE 427,438 478,373 486,126
NET REVENUE VS EXPENDITURE -427,438 -478,373 -486,126




CITY OF SONOMA

FY 2014-2015 OPERATING & CAPITAL BUDGET NARRATIVE

Management Information (MIS) - Internal Services Fund

Wayne Wirick, Development Services Director / Building Official

DESCRIPTION:

The purpose of the Management Information Services (MIS) fund is to provide a funding mechanism for
the operational costs, maintenance, and planned replacement of installed computer systems as well as
software, telephone systems and other critical office equipment needed for the delivery of information
and the conduct of business. All funds allocated for this purpose are derived from annual transfers from
other City operations and therefore are reimbursements versus true revenues. The MIS Fund helps to
prevent excessive swings in annual costs by anticipating future MIS needs and amortizing the

. replacement costs over a period of time.

In the MIS Fund it is typical for equipment and software purchase costs to fluctuate from year to year
due to normal cyclical buying patterns. MIS repair and maintenance costs are expected to decrease by
$12,690 due to the elimination of the Fire Department from the MIS reserve program.

RECOMMENDED BUDGET MODIFICATIONS:

DEPARTMENT / OBJECT | DESCRIPTION

Category #

CcosT/
REDUCTION

DETAILS

Council Goal

MIS 110 Salary & Wages

-$15,207

No further need for
MIS salary expenses
following the
implementation of
the Springbrook
accounting
conversion

Fiscal
Management

MIS 404 Repair &

Maintenance

-$12,690

Elimination of the
Fire Department
from the MIS
reserve program

Fiscal
Management

MIS 606 Software

+$15,000

Planned upgrade of
message server
software and
network operating
system software.

Fiscal
Management




CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2014-15

MANAGEMENT INFORMATION SERVICE

601-64010

386,824 386,824 243,530 k
3700 TRANSFERS 386,824 386,824 243,530
30000 TOTAL REVENUE 386,824 386,824 243,530
110 REGULAR EMPLOYEES 12,873 15,207 0
100E SALARY & WAGES 12,873 15,207 0
290 EMPLOYEE BENEFITS 6,291 6,656 0
200E EMPLOYEE BENEFITS 6,291 6,656 0
350 PROFESSIONAL/TECHNICAL 1,000 1,000 1,000
300E PROFESSIONAL SERVICES 1,000 1,000 1,000
404 REPAIR & MAINTENANCE 113,500 128,220 115,530
400E PROPERTY SERVICES 113,500 128,220 115,530
452 COMMUNICATIONS 9,240 9,240 5,000
457 TRAINING/CONFERENCES 500 500 500
450E OPERATIONS 9,740 9,740 5,500
501 GENERAL SUPPLIES 1,500 1,500 1,500
500E SUPPLIES 1,500 1,500 1,500
606 SOFTWARE 0 55,000 70,000
607 COMPUTER EQUIPMENT 128,500 50,000 50,000
600E CAPITAL ASSETS 128,500 105,000 120,000
900 OPER. TRANSFERS-OUT 113,420 0 Y
900E TRANSFERS 113,420 0 0
40000 TOTAL EXPENSE 386,824 267,323 243,530
NET REVENUE VS EXPENDITURE 0 119,501 0




* CITY OF SONOMA
FY 2014-2015 OPERATING & CAPITAL BUDGET NARRATIVE
Long-Term Building Maintenance (LTBM) - Internal Services Fund

Wayne Wirick, Development Services Director / Building Official

DESCRIPTION:

The Long-Term Building Maintenance (LTBM) Fund is an Internal Service Fund that provides for the set-
aside of funds for the future replacement or repair of major maintenance items in City owned facilities.
This fund anticipates the eventual replacement of roofing, exterior and interior paint, floor coverings,
HVAC equipment, parking lot paving and miscellaneous other items in City owned facilities and provides
a mechanism by which the City can recover some or all of the expected maintenance costs by including
long-term maintenance expenses in the overhead formulas for fees for services.

Large swings in annual LTBM repair and maintenance project costs are normal and expected due to the
varying types of projects being performed from year-to-year.

RECOMMENDED BUDGET MODIFICATIONS:

Eliminate Sonoma Creek Senior Housing (SCSH) from the Long-Term Building Maintenance fund since
this is not a City owned facility. Sonoma Community Housing Corporation will fund maintenance of the
SCSH facility through rents collected.



CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2014-15
LONGTERM BUILDING MAINT -  610-64520

ET

37201 TRANSFER FROM RESERVES S 479,075
3500 MISCELLANEOUS 479,075 479,075 479,075
37200 TRANSFER IN 234 825 234,825 234,825
3700 TRANSFERS 234,825 234,825 234,825
30000 TOTAL REVENUE 713,900 713,900 713,900
404 REPAIR & MAINTENANCE 713.900 366,700 197,500
400E PROPERTY SERVICES 713,800 366,700 197,500
701 PRE-ENGINEERING & DESIGN 0 10,000 0
700E INTERNAL SERVICE & CAPITA 0 10,000 0
40000 TOTAL EXPENSE 713,900 376,700 197,500

NET REVENUE VS EXPENDITURE 0 337,200 516,400




FY 2014-2015 OPERATING & CAPITAL BUDGET NARRATIVE

CITY OF SONOMA

Vehicle Replacement - Internal Services Fund

Wayne Wirick, Development Services Director / Building Official

The purpose of the Vehicle Replacement fund is to provide a funding mechanism for the planned
replacement of existing vehicles and equipment. All funds are derived from annual transfers made by
City departments where the vehicles are assigned. The Vehicle Replacement fund helps to prevent
excessive swings in annual vehicle replacement costs by anticipating future vehicle and equipment
replacement needs and amortizing the replacement costs over a period of time. Existing vehicles and
equipment are replaced based on their need to be replaced such as obsolescence, high maintenance
costs, loss of productivity or efficiency, etc.).

The total value of all non-depreciated vehicle and equipment assets that will eventually need to be
replaced is approximately $3.9M.

DEPARTMENT / OBJECT | DESCRIPTION cosT/ DETAILS Council Goal
Category # REDUCTION
Yes; Maintain
Vehicle Machinery & customer
Replacement 604 Equip. S 255,900 Replace Fire Engine | service levels
Vehicle Machinery & Replace Water Yes; Water
Replacement 604 Equip. $ 10,000 Tanker infrastructure




CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2014-15

VEHICLE REPLACEMENT - 603-64510

2013 2014 2015
DESCRIPTION BUDGET BUDGET BUDGET
37200 TRANSFER IN 98,382 523,382 265,900
3700 TRANSFERS 98,382 523,382 265,900
30000 TOTAL REVENUE 98,382 523,382 265,900
604 MACHINERY AND EQUIPMENT 0 470,000 265,900
600E CAPITAL ASSETS 0 470,000 265,900
40000 TOTAL EXPENSE 0 470,000 265,900
NET REVENUE VS EXPENDITURE 98,382 53,382 0




CITY OF SONOMA
FY 2014-2015 OPERATING & CAPITAL BUDGET NARRATIVE
FIRE DEPARTMENT

Interim Fire Chief Mark Freeman

The mission of the fire department is to enhance the provision of fire and emergency medical
services throughout the City and the Fire District, while taking advantage of shared resources
and economies of scale. Since 2012, the City has contracted with the Valley of the Moon Fire
Protection District for joint and mutual fire protection and emergency medical services.

The fire department has 38 full-time employees, 1 part-time employee and a cadre of 36
dedicated volunteer firefighters that supplement the daily staffing. The daily staffing consist of
14 personnel who staff 3 engine companies, 2 ambulances, and a command vehicle out of three
strategically-located fire stations.

The fire department provides advanced life support (ALS) medical services through the use of
dual-role employees, who are also trained as paramedics and emergency medical technicians.
All staffed engines and ambulances are ALS equipped and staffed with at least one paramedic.

The Fire Prevention division has grown steadily over the past year, with the Fire Marshal taking
on plan reviews and inspections for residential properties in the Valley of the Moon Fire
District, as well as reviewing and inspecting residential and commercial occupancies in the City.
There is a plan to perform these services for the District’'s commercial properties in the future.

The fire department also provides ambulance billing services. Billing is efficiently handled using
advanced software that integrates with the fire department records management system. The
billing office is moving toward a paperless model, an expanded focus on increased collection of
delinquent revenues, and the adoption of a credit card program to facilitate patient payments.

The fire budget for FY 14-15 will see a slight operational increase—approximately 2.1%—from
the previous year. The addition of a continuous quality improvement (CQl) program for EMS,
the transfer of responsibility for the MIS program from the City to the Fire District and raises
negotiated with the employee groups are reflected in this percentage. Some of these costs
have been offset by a reduction in retirement expenditures, as the District continues to work on
pension reform with the employee groups.

Accomplishments during FY 13-14

e Developed specifications and purchased a new Type | Engine with an expected delivery
date in FY2014/15.



e Supported the fire prevention mission by assisting the Volunteer Firefighter’s
Association with the annual 4™ of July Fireworks Show.

e Implemented and delivered numerous Civilian Hands-only CPR training sessions at the
Farmers’ Market and at the fire department’s open house event.

e Reclassified part-time firefighters to volunteer firefighters which resulted in meeting a
long-term staffing goal of 14 on duty a day at no additional cost.

e Assigned a Fire Captain as the fire department liaison to the City’s Disaster Council.

e Rolled out wireless connectivity for our in-vehicle Mobile Data Computers. This new
technology is far superior to our current setup and will provide enhanced database and
information sharing to our personnel as well as interoperability with the police
department.

e Assisted the police department in providing the “Every 15 Minutes” program to the
junior and senior classes at the high school.

Goals for FY 14-15

e Seek and solicit additional grant funding opportunities when appropriate.

e Purchase new Type lll Engine to replace 21-year-old engine which is experiencing
excessive maintenance costs due to its age.

e Pursue additional ambulance revenue opportunities.

e Increase ambulance subscription program membership.

e Cross-train existing employee as certified ambulance billing coder.

e Pursue additional Medi-Cal revenues through the Ground Emergency Medical
Transportation (GEMT) reimbursement program.



CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2014-15

FIRE/EMS -  100-42201

2013 2014 2015

DESCRIPTION BUDGET BUDGET BUDGET
290 EMPLOYEE BENEFITS 125,000 125,000 125,000
200E EMPLOYEE BENEFITS 125,000 125,000 125,000
354 - SVFRA CONTRACT FIRE CONT 4,478,453 4,478,453 4,705,188
300E PROFESSIONAL SERVICES 4,478,453 4,478,453 4,705,188
604 MACHINERY AND EQUIPMENT 0 425,000 255,900
600E CAPITAL ASSETS 0 425,000 255,900
750 LONG-TERM BUILDING MAINT 46,406 54,285 54,285
760 VEHICLE REPLACEMENT TRANSF 121,000 148,500 148,500
770 MIS REPLACEMENT TRANSFER 35,805 38,214 5,300
700E INTERNAL SERVICE & CAPITA 203,211 240,999 208,085
903 TRSF IN_REIMB VEHICLE PUR 0 -425,000 -255,900
900E TRANSFERS 0 -425,000 -255,900
40000 TOTAL EXPENSE 4,806,664 4,844,452 5,038,273
NET REVENUE VS EXPENDITURE -4,806,664 -4,844,452 -5,038,273




CITY OF SONOMA
FY 2014-2015 OPERATING & CAPITAL BUDGET NARRATIVE
Public Works Department

Dan Takasugi, P.E., Public Works Director / City Engineer

DESCRIPTION:

The mission of the Public Works Department is to maintain, operate, and improve the City’s
infrastructure to serve the needs of its citizens. The Department is responsible for managing and
maintaining streets, water distribution, well water supply, storm drainage, parks and trails, City-owned
streetlights, City-owned buildings, and the City-owned cemeteries. The Department also serves a
coordination role for special events, other utilities, and solid waste collection services. City Engineering
services are provided. Public Works has 20 full-time staff positions and 2 part-time positions. The
Department seeks to cross-train staff in order to maximize cross-functional resource sharing efficiencies
across various programs.

The Streets program, primarily funded by Gas Tax, maintains the City’s streets, bridges, sidewalks, street
trees, and right of ways. There are 33.8 miles of streets, 11 bridges, 40 miles of storm drainage piping, 3
miles of roadside ditches, and 485 catch basins. Right-of-way code enforcement is a major
responsibility. The Streets program keeps City right of ways in a safe and functional condition for multi-
modal circulation.

The Stormwater Compliance program is a rapidly evolving function to comply with the State’s recent
mandates included in the Construction Stormwater Permit, the Industrial Stormwater Permit, and the
Municipal Phase Il Stormwater Permit. The primary responsibility of this program is to ensure that local
stormwater drainage does not contain pollutants or erosive flow volumes. This program is funded
primarily from the General Fund.

The Water program is funded through the Water Enterprise. There are over 4,383 water service
connections/meters, 1437 valves, 476 fire hydrants, 6 water tanks, 7 wells, 2 booster pump stations, and
49 miles of water main. Last year, over 690 million gallons of water were delivered to customers. The
Water program’s primary responsibility is to deliver safe and reliable water to City residents and the
outside service area, while seeking to improve water supply reliability and water conservation. City
water continues to meet all state and federal drinking water standards. The water capital improvement
plan is also managed from this program.

The Parks program is funded through the General Fund. There are 17 parks encompassing nearly 40
acres, 9 play structures, 2 public restrooms, Class | bike trail, hiking trail, a duck pond, and rose garden.
The Parks program strives to make all City parks safe, functional, and presentable to its citizens and
visitors. Parks staff also perform vandalism abatement and are closely involved in Special Event
planning.

The Facilities Maintenance program maintains over 48,000 square feet of building space in 8 facilities,
managing a janitorial contract and performing maintenance.



The Cemetery program is funded by the Cemetery Enterprise. There are 3 cemeteries: Mountain,
Veterans, and Valley cemeteries, encompassing over 15 usable acres. Operations and maintenance
responsibilities include burial and inurnment preparation and coordination, grounds maintenance,
mausoleum maintenance, road maintenance, and vandalism abatement. The Cemetery operations fund
continues to run in a deficit. During this budget year, staff will provide recommendations to address this

deficit.

The Engineering Services program includes: providing engineering and technical support to various City
departments, providing responses to citizen inquiries about public infrastructure and traffic concerns,
performing development review and plan check, performing engineering and construction management
of capital improvement projects, providing mapping and engineering records support, and seeking grant
funding for capital projects.

RECOMMENDED BUDGET MODIFICATIONS:

DEPARTMENT/ OBIJECT | DESCRIPTION cosT/ DETAILS Council Goal
Category # REDUCTION
Public Works - 302 Street Signage $25,000 Replace old street Yes, directly
Streets Replacement traffic signage and related to
to meet new begin a process to goal to
Reflectivity design new street provide
standards name signs to meet reliable, safe,
MUTCD reflectivity and effective
standards. infrastructure
Public Works — 302 Replace Non- $10,000 Replace 27-year old Yes, related
Streets Potable Water water tanker on to providing
Tanker towable trailer, used reliable, safe,
for street maintenance | and effective
and repair. Existing infrastructure
tanker is leaking water.
Water Enterprise - 510 Replace Well $10,000 Replace existing, aging, | Yes, related
Operations Chlorination liquid-based to providing
System chlorination system on | reliable and
City well with a new safe water
pellet-based system. infrastructure
Water Enterprise - 510 Replace Water $200,000 Replace water meter Yes, related
Operations Meter registers registers and radios indirectly to
and radios that are now out of strengthen
warranty and which do | water
not have a leak infrastructure
detection feature
Water Enterprise - 510 Replace meter $10,000 Replace the data Yes, related

Operations

data collector

collection unit for
reading water meters
with newer technology

indirectly to
strengthen
water
infrastructure




CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2014-15

PUBLIC WORKS ADMIN & PARKS - 100-43020

2013 2014 2015

DESCRIPTION BUDGET BUDGET BUDGET
110 REGULAR EMPLOYEES 202,827 321,510 303,327
120 TEMPORARY/PART-TIME 61,984 32,756 33,262
130 OVERTIME 1,230 1,230 1,600
100E SALARY & WAGES 266,041 355,496 338,189
290 EMPLOYEE BENEFITS 112,318 142,609 120,624
291 WORKERS COMP 9,585 9,941 15,775
200E EMPLOYEE BENEFITS 121,903 152,550 136,399
350 PROFESSIONAL/TECHNICAL 16,600 62,100 62,100
300E PROFESSIONAL SERVICES 16,600 62,100 62,100
401 UTILITIES 15,000 15,000 15,000
403 CUSTODIAL (Inc. Supplies) 1,500 1,500 1,500
404 REPAIR & MAINTENANCE 45,500 45,730 45,730
406 RENTAL/LEASE-EQUIPMENT 2,500 2,500 5,000
407 CONTRACT SERVICES 91,960 84,960 84,960
420 OTHER PROPERTY SVS 17,000 32,000 32,000
400E PROPERTY SERVICES 173,460 181,690 184,190
452 COMMUNICATIONS 1,800 1,800 1,800
454 PRINTING & BINDING 750 750 750
456 MEMBERSHIPS 2,889 5,639 5,639
457 TRAINING/CONFERENCES 5,000 13,400 13,400
460 PERMITS, FEES 10,300 12,680 12,680
480 OTHER SERVICES 20,000 20,000 20,000
491 DISASTER PREPAREDNESS 500 500 500
450E OPERATIONS 41,239 54,769 54,769
501 GENERAL SUPPLIES 29,250 29,250 29,250
505 ENERGY - GASOLINE 18,000 18,000 18,000
508 CLOTHING/UNIFORMS 5,600 5,600 5,600
510 DEPARTMENT EXPENSE 20,000 20,000 20,000
500E SUPPLIES 72,850 72,850 72,850
604 MACHINERY AND EQUIPMENT 25,000 0 0
600E CAPITAL ASSETS 25,000 0 0
750 LONG-TERM BUILDING MAINT 6,038 8,301 7,929
760 VEHICLE REPLACEMENT TRANSF 11,700 16,161 16,161
770 MIS REPLACEMENT TRANSFER 14,894 12,325 10,345
780 INSURANCE TRANSFER 17,010 17,010 17,010
700E INTERNAL SERVICE & CAPITA 49,642 53,797 51,445
903 TRSF IN_REIMB VEHICLE PUR -25,000 0 0
900E TRANSFERS -25,000 0 0
40000 TOTAL EXPENSE 741,735 933,252 899,943
NET REVENUE VS EXPENDITURE -741,735 -933,252 -899,943




CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2014-15

STREETS-CAPITAL PROJECTS -  100-43021

2013 2014 2015
DESCRIPTION BUDGET BUDGET BUDGET
314 ENGINEERING 46,000 46,000 0
300E PROFESSIONAL SERVICES 46,000 46,000 0
404 REPAIR & MAINTENANCE 0 50,000 50,000
400E PROPERTY SERVICES 0 50,000 50,000
702 ENG. DESIGN 0 75,000 401,000
703 CONSTRUCTION, MATERIAL, SU 155,000 1,444,130 1,699,064
700E INTERNAL SERVICE & CAPITA 155,000 1,519,130 2,100,964
40000 TOTAL EXPENSE 201,000 1,615,130 2,150,964
NET REVENUE VS EXPENDITURE -201,000 -1,615,130 -2,150,964




CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2014-15

GAS TAX -STREETS -  302-51001

2013 2014 2015

DESCRIPTION BUDGET BUDGET BUDGET
31105 HWY USERS TAX-PROP 42 0 111,000 112,186
3100 STATE REVENUES 0 111,000 112,186
31201 STATE GASOLINE TAX - 210 97,000 57,000 51,557
31202 STATE GASOLINE TAX - 210 60,000 40,000 44,923
31203 STATE GASOLINE TAX - 210 85,000 80,000 63,349
31204 STATE GASOLINE TAX - 210 2,000 3,000 3,000
3120 CAPITAL PROJECTS 244,000 180,000 162,829
37200 TRANSFER IN 371,377 421,377 548,025
3700 TRANSFERS 371,377 421,377 548,025
30000 TOTAL REVENUE 615,377 712,377 823,040
110 REGULAR EMPLOYEES 242,393 242,698 322,424
130 OVERTIME 0 0 3,600
100E SALARY & WAGES 242,393 242,698 326,024
290 EMPLOYEE BENEFITS 94,969 103,348 121,622
291 WORKERS COMP 9,996 9,996 15,111
200E EMPLOYEE BENEFITS 104,965 113,344 136,733
311 ACCOUNTING/AUDIT 1,000 1,000 1,000
314 ENGINEERING 40,000 30,000 30,000
350 PROFESSIONAL/TECHNICAL 20,000 15,000 5,000
300E PROFESSIONAL SERVICES 61,000 46,000 36,000
401 UTILITIES 69,900 69,900 69,900
403 CUSTODIAL (Inc. Supplies) 2,620 2,620 2,620
404 REPAIR & MAINTENANCE 50,000 50,000 91,000
407 CONTRACT SERVICES 20,000 20,000 20,000
400E PROPERTY SERVICES 142,520 142,520 183,520
452 COMMUNICATIONS 3,200 3,200 3,200
454 PRINTING & BINDING 3,000 3,000 3,000
456 MEMBERSHIPS 650 650 650
457 TRAINING/CONFERENCES 5,000 5,000 5,000
460 PERMITS, FEES 3,000 3,900 3,900
480 OTHER SERVICES 30,000 15,000 15,000
491 DISASTER PREPAREDNESS 500 500 500
450E OPERATIONS 46,250 31,250 31,250
501 GENERAL SUPPLIES 9,000 9,000 18,800
505 ENERGY - GASOLINE 12,500 12,500 12,500
508 CLOTHING/UNIFORMS 3,925 3,925 3,925
500E SUPPLIES 25,425 25,425 35,225
604 MACHINERY AND EQUIPMENT 45,000 0 10,000
600E CAPITAL ASSETS 45,000 0 10,000
770 MIS REPLACEMENT TRANSFER 15,825 7,393 9,596
780 INSURANCE TRANSFER 16,998 16,998 16,998
700E INTERNAL SERVICE & CAPITA 32,823 24,391 26,594
900 OPER. TRANSFERS-OUT 0 0 47,694
903 TRSF IN_REIMB VEHICLE PUR -45,000 0 -10,000
900E TRANSFERS -45,000 0 37,694
40000 TOTAL EXPENSE 655,377 625,629 823,040
NET REVENUE VS EXPENDITURE -40,000 86,748 0




CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2014-15

CEMETERIES - 501-61010

2013 2014 2015
DESCRIPTION BUDGET BUDGET BUDGET
34001 SALES & SERVICES 30,000 50,000 100,000
34020 OTHER CEMETERY REVENUES 45,000 45,000 60,000
3400 CEMETERY 75,000 95,000 160,000
37200 TRANSFER IN 75,215 75,215 179,832
3700 TRANSFERS 75,215 75,215 179,832
30000 TOTAL REVENUE 150,215 170,215 339,832
110 REGULAR EMPLOYEES 126,599 131,426 135,907
120 TEMPORARY/PART-TIME 0 0 14,451
130 OVERTIME 1,200 1,200 0
100E SALARY & WAGES 127,799 132,626 150,358
290 EMPLOYEE BENEFITS 50,152 49,411 59,483
291 WORKERS COMP 16,037 16,037 7,047
200E EMPLOYEE BENEFITS 66,189 65,448 66,530
350 PROFESSIONAL/TECHNICAL 14,500 14,500 14,500
300E PROFESSIONAL SERVICES 14,500 14,500 14,500
401 UTILITIES 10,000 10,000 10,000
404 REPAIR & MAINTENANCE 3,000 3,000 3,000
406 RENTAL/LEASE-EQUIPMENT 800 800 800
407 CONTRACT SERVICES 10,000 10,000 10,000
420 OTHER PROPERTY SVS 5,000 5,000 5,000
400E PROPERTY SERVICES 28,800 28,800 28,800
452 COMMUNICATIONS 600 600 600
456 MEMBERSHIPS 450 450 450
457 TRAINING/CONFERENCES 2,000 2,000 2,000
480 OTHER SERVICES 5,000 5,000 5,000
450E OPERATIONS 8,050 8,050 8,050
501 GENERAL SUPPLIES 5,000 5,000 5,000
505 ENERGY - GASOLINE 1,000 1,000 1,000
508 CLOTHING/UNIFORMS 300 300 300
520 CLOTHING EXPENSE 800 800 800
530 COMMUNICATIONS 800 800 800
500E SUPPLIES 7,900 7,900 7,900
703 CONSTRUCTION, MATERIAL, SU 0 55,000 0
750 LONG-TERM BUILDING MAINT 731 731 721
760 VEHICLE REPLACEMENT TRANSF 10,800 4,676 4,676
770 MIS REPLACEMENT TRANSFER 4,662 5,058 6,322
780 INSURANCE TRANSFER 9,846 9,846 9,846
700E INTERNAL SERVICE & CAPITA 26,039 75,311 21,565
900 OPER. TRANSFERS-OUT 10,888 19,888 42,129
900E TRANSFERS 19,888 19,888 42,129
40000 TOTAL EXPENSE 299,165 352,523 339,832

NET REVENUE VS EXPENDITURE -148,950 -182,308 0




YEAR: Fy2015
SCENARIO: ORIG

510-62001 WATER UTILITY
REVENUE & EXPENDITURE DETAIL

PERIOD ENDING: JUL
CURRENCY: USD

FORMAT: BUDGET ADOPTED UNITS: 1
2013 2014 2015
DESCRIPTION BUDGET BUDGET BUDGET
30600 INTEREST INCOME 60,000 45,000 45,000
3060 INTEREST & RENTS 60,000 45,000 45,000
32001 WATER SALES AND SVC 3,455,000 3,750,000 4,000,000
32002 NEW SERVICE FEES 20,000 15,000 10,000
32003 LATE FEES & SHUT-OFF NOT 39,000 25,000 20,000
32004 FRONT-FOOTAGE FEES 10,000 0 0
32005 CONNECTION FEES 100,000 100,000 100,000
32010 OTHER - WATER REVENUES 5,000 7,500 7,500
3200 WATER 3,629,000 3,897,500 4,137,500
37201 TRANSFER FROM RESERVES 890,424 2,038,395 2,626,125
3500 MISCELLANEOUS 890,424 2,038,395 2,626,125
30000 TOTAL REVENUE 4,579,424 5,980,895 6,808,625
110 REGULAR EMPLOYEES 647,508 685,794 744,704
120 TEMPORARY/PART-TIME 75,700 33,746 34,823
130 OVERTIME 14,000 14,000 4,800
100E SALARY & WAGES 737,208 733,540 784,327
290 EMPLOYEE BENEFITS 297,466 276,472 271,590
291 WORKERS COMP 94,510 95,400 36,535
200E EMPLOYEE BENEFITS 391,976 371,872 308,125
311 ACCOUNTING/AUDIT 15,000 15,000 15,000
313 CONSULTING 97,740 127,740 73,740
314 ENGINEERING 79,000 66,000 51,000
350 PROFESSIONAL/TECHNICAL 116,500 116,500 116,500
353 WATER CONSERVATION 175,000 175,000 100,000
300E PROFESSIONAL SERVICES 483,240 500,240 356,240
401 UTILITIES 18,000 18,000 18,000
404 REPAIR & MAINTENANCE 45,000 45,000 45,000
406 RENTAL/LEASE-EQUIPMENT 2,500 2,500 2,500
407 CONTRACT SERVICES 1,500,000 1,558,000 1,558,000
400E PROPERTY SERVICES 1,565,500 1,623,500 1,623,500
452 COMMUNICATIONS 5,000 5,000 5,000
454 PRINTING & BINDING 9,800 9,800 9,800
456 MEMBERSHIPS 19,550 19,550 19,050
457 TRAINING/CONFERENCES 10,000 10,000 10,000
460 PERMITS, FEES 10,000 10,000 10,000
480 OTHER SERVICES 115,000 0 0
491 DISASTER PREPAREDNESS 1,000 1,000 1,000
450E OPERATIONS 170,350 55,350 54,850
501 GENERAL SUPPLIES 125,500 125,500 125,500
505 ENERGY - GASOLINE 18,000 18,000 18,000
508 CLOTHING/UNIFORMS 6,250 6,250 6,250
510 DEPARTMENT EXPENSE 5,000 5,000 5,000
550 OTHER EQUIPMENT/SUPPLIES 78,000 78,000 83,000
500E SUPPLIES 232,750 232,750 237,750
604 MACHINERY AND EQUIPMENT 140,000 0 0
606 SOFTWARE 75,000 50,000 50,000
600E CAPITAL ASSETS 215,000 50,000 50,000
701 PRE-ENGINEERING & DESIGN 0 718,000 0
702 ENG. DESIGN 25,000 0 218,000
703 CONSTRUCTION, MATERIAL, SU 505,000 873,357 1,922,000
750 LONG-TERM BUILDING MAINT 12,586 12,586 26,563
760 VEHICLE REPLACEMENT TRANSF 37,300 18,163 18,163
770 MIS REPLACEMENT TRANSFER 47,793 32,189 52,409
780 INSURANCE TRANSFER 53,731 53,731 53,731
700E INTERNAL SERVICE & CAPITA 681,410 1,708,026 2,290,866
802 INTEREST 0 0 121,425
800E DEBT SERVICE 0 0 121,425
900 OPER. TRANSFERS-OUT 1,176,617 720,617 981,542
903 TRSF IN REIMB VEHICLE PUR -140,000 0 0
925 CONTINGENCY & RESERVE 100,000 0 0
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YEAR: Fy2015
SCENARIO: ORIG

510-62001 WATER UTILITY
REVENUE & EXPENDITURE DETAIL

PERIOD ENDING: JUL
CURRENCY: USD

FORMAT: BUDGET ADOPTED UNITS: 1
‘ 2013 2014 2015
DESCRIPTION BUDGET BUDGET BUDGET
900E TRANSFERS 1,136,617 720,617 981,542
40000 TOTAL EXPENSE 5,614,050 5,995,895 6,808,625
NET REVENUE VS EXPENDITURE -1,034,626 -15.000 0
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CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2014-15

BOND PROPERTY -  220-44060

2013 2014 2015
DESCRIPTION BUDGET BUDGET BUDGET
30600 INTEREST INCOME 1,650 1,650 0
3060 INTEREST & RENTS 1,650 1,650 ()}
37201 TRANSFER FROM RESERVES 8,394 3,394 5,044
3500 MISCELLANEOUS 8,394 3,394 5,044
30000 TOTAL REVENUE 10,044 5,044 5,044
404 REPAIR & MAINTENANCE 1,000 1,000 1,000
400E PROPERTY SERVICES 1,000 1,000 1,000
750 LONG-TERM BUILDING MAINT 4,044 4,044 4,044
700E INTERNAL SERVICE & CAPITA 4,044 4,044 4,044
900 OPER. TRANSFERS-OUT 5,000 0 0
900E TRANSFERS 5,000 0 0
40000 TOTAL EXPENSE 10,044 5,044 5,044




CITY OF SONOMA & SUCCESSOR AGENCY
OPERATING & CAPITAL BUDGET - FY 2014-15
MAYSONNAVE PROPERTY -  221-44061

0
3060 INTEREST & RENTS 4,000 0
37201 TRANSFER FROM RESERVES 7,317 7,317 10,317
3500 MISCELLANEOUS 7,317 7,317 10,317
30000 TOTAL REVENUE 11,317 11,317 10,317
404 REPAIR & MAINTENANCE 3,500 3,500 3,500
400E PROPERTY SERVICES 3,500 3,500 3,500
750 LONG-TERM BUILDING MAINT 2,817 2,817 6,817
700E INTERNAL SERVICE & CAPITA 2,817 : 2,817 6,817
900 OPER. TRANSFERS-OUT 5,000 5,000 0
900E TRANSFERS 5,000 5,000 0

40000 TOTAL EXPENSE 11,317 11,317 10,317
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CITY OF SONOMA CAPITAL IMPROVEMENT PROGRAM
PROJECT INFORMATION

PB - PUBLIC BUILDINGS
PB-1
FIRE STATION - PAINT EXTERIOR WOODWORK

Description: Selective exterior re-painting of exterior woodwork at the Fire Station.

Current and Projected Project Status: Project was originally bid in with other painting work in 2012, but the project
was not performed due to receipt of only one extremely high bid which was rejected by the City Council. City
Council provided direction to limit repainting work to $100K. The re-bidding of only the re-painting of exterior
woodwork is anticipated for FY 2015

Estimate of Probable Project Costs: Total Project Cost Approximately $58,000. [LTBM]

Staff/Project Contact: Wayne Wirick, Development Services Director / Building Official

PB-2
CITY HALL - BELL TOWER ROOF STRUCTURAL REPAIR (2014/15 Termite Repairs)

Description: Structural repair of the City Hall - Bell Tower Roof system as a result of termite and fungal damage
found during the Bell Tower Repair Project.

Current and Projected Project Status: This will be handled as a change order to the City Hall - Bell Tower Repair
Project and completed in the summer of 2014.

Estimate of Probable Project Costs: Total Project Cost Approximately $35,000. [LTBM]

Staff/Project Contact: Wayne Wirick, Development Services Director / Building Official

PB-3
MARCY HOUSE - REMOVE 11 TREES, STUMPS AND ROOTS

Description: Remove eleven (11) existing Monterey Pine trees together with their stumps and main surface roots.

Current and Projected Project Status: Removal of trees approved by the City Tree Committee. Project is
anticipated to occur prior to the end of the 2014 calendar year. Replanting of 22 new native replacement trees is
anticipated to be performed by the lessee of the Marcy House (tentatively Sonoma Valley Historical Society) within
three years.

Estimate of Probable Project Costs: Total Project Cost Approximately $30,000. [LTBM]

Staff/Project Contact: Trent Hudson, Public Works Operations Supervisor




PB-4

CARNEGIE BUILDING - LOBBY, CONF. RM REPAINTING

Description: Repaint the Stairway Lobby, Conference Room and other selected areas within the Carnegie
Building.

Current and Projected Project Status: Project not started. Design-bid for the improvement work is anticipated for
"FY 2015.

Estimate of Probable Project Costs: $55,000 [LTBM]

Staff/Project Contact: Wayne Wirick, Development Services Director / Building Official

PB-7
DEPOT MUSEUM - ADA AND CODE IMPROVEMENTS

Description: Bring interior ramp and doorways into compliance with current accessibility requirements. Make
safety improvements at the 2™ floor stairway.

Current and Projected Project Status: Project not started. Design work is anticipated for FY 2015. Bid and
improvement Work is anticipated for FY 2016.

Estimate of Probable Project Costs: $53,000 [LTBM]

Staff/Project Contact: Wayne Wirick, Development Services Director / Building Official

PB-8
FIRE STATION - STAIRWAY FLOORING REPLACEMENT

Description: Replacement of the worn and damaged flooring in the stairway of the Fire Station.

Current and Projected Project Status: Preliminary specification and selection of rubber flooring materials has been
started. Design-bid for the improvement work is anticipated for FY 2015.

Estimate of Probable Project Costs: $19,000 [LTBM]

Staff/Project Contact: Wayne Wirick, Development Services Director / Building Official

PB-10
CORP YARD WAREHOUSE - ADA RESTROOM AND EMERGENCY SHOWER IMPROVEMENTS

Description: Create ADA restroom and emergency shower in the Corp Yard Warehouse Building. Emergency
shower needed to comply with OSHA requirements

Current and Projected Project Status: Project not started. Design work is anticipated for FY 2015. Bid and
improvement Work is anticipated for FY 2016.

Estimate of Probable Project Costs: $60,000 [50% Streets CIP Fund - 50% Water Fund]

Staff/Project Contact: Dan Takasugi, Public Works Director / City Engineer

Capital Improvement Program Project information (FY 2014/15)



PB-13
MAYSONNAVE COTTAGE ELEC. SERVICE UPGRADE

Description: Replacement of the existing substandard electrical service for the Maysonnave Cottage

Current and Projected Project Status: This project began several years ago and has been delayed due to PG&E
easement issues. This project is anticipated to occur in 2015

Estimate of Probable Project Costs: $35,000 [LTBM]

Stafi/Project Contact: Wayne Wirick, Development Services Director / Building Official

| SS - STREETS/SIDEWALKS/BIKEWAYS
SS8-2
CONSTRUCTION NAPA ROAD - STREET IMPROVEMENTS

Description: This project is the street overlay of Napa Road from Broadway to the eastern city limits. The City
installed a water line extension on Napa Road in 2010. It is the City’s policy to perform a street overlay for streets
impacted by water system trenching.

Current and Projected Project Status: Project design and CEQA planning is currently in progress to update the
partially complete plans that were put on hold due to funding issues with CDA-TAB monies. The City will receive
$250,000 in OBAG (One Bay Area Grant) funding for pavement rehabilitation of Napa Road through SCTA/MTC
but those funds would not be available until November 2014. Compiletion of bid documents is anticipated by
December 2014. Bidding and improvement work is anticipated for FY 2015.

Estimate of Probable Project Costs: $548,000
[OBAG grant - $250,000]
[TDA3 Grant - $23,534]
[Streets CIP- $293,000]

Staff/Project Contact: Dan Takasugi, Public Works Director / City Engineer

SS8-3
CITYWIDE SIDEWALK REPAIR PROGRAM

Description: This ongoing program consists of annual repairs of public sidewalks throughout the city. The purpose
of this program is to repair safety hazards resulting from damaged sidewalks, and reduce City liability risk.

Current and Projected Project Status: A sidewalk repair program/policy was adopted by the City Council early in
FY 2014. The City was proportioned into several sectors to be addressed one sector each year. Sidewalk trip
hazards will be sawcut repaired where feasible. Where not feasible, the City will cost share with abutting property
owners 50/50 to remove and replace sidewalks. The City will continue with Phase 2 in FY 2015.

Estimate of Probable Project Costs: $50,000
[Streets CIP- $50,000]

Staff/Project Contact: Dan Takasugi, Public Works Director / City Engineer

Capital Improvement Program Project Information (FY 2014/15)



SS-4
2014 CITYWIDE STREET IMPROVEMENT PROGRAM

Description: This project consists of road rehabilitation of streets throughout the city. The purpose of the street
improvement program is twofold: 1) to rehabilitate various roads by overlay or reconstruction; and 2) to perform
preventative maintenance of the streets through slurry sealing of streets that are in fairly good condition to extend
the life of the street and thereby avoiding costly street rehabilitation and reconstruction of the street. This program
is consistent with the goals identified in the City’s 2014 Pavement Management Program report.

Current and Projected Project Status: Design efforts are nearly complete for a project to

Estimate of Probable Project Costs: Road rehabilitation: $1.772M [FY 2014: $803K; FY 2015: $969K; Streets CIP]

Staff/Project Contact: Dan Takasugi, Public Works Director / City Engineer

5S8-5
CHASE STREET BRIDGE REPLACEMENT

Description: This project is the replacement of Chase Street Bridge at Nathanson Creek. The bridge has been
identified as structurally deficient by Caltrans. The City has received a Federal transportation grant of $1.496M
(Highway Bridge Replacement Program -- HBRP) for the design and construction work.

Current and Projected Project Status: Complete the design in FY 2015 with construction in FY 2015 and 2016.

Estimate of Probable Project Costs: $1,900,000
[Federal HBRR Grant - $1,496,433]
[Streets CIP - $403,567]

Staff/Project Contact: Dan Takasugi, Public Works Director / City Engineer

WM — WATER MAINS, WELLS, PUMPS ‘

WM-1

WELL NO 8

Description: This project is for the well siting study, pilot testing and installation of a municipal well within city limits
utilizing and improving the existing Field of Dreams well.

Current and Projected Project Status: The well siting study Was completed in FY 2013. Preliminary design phase
began in FY 2013. The design and bid phase is anticipated to begin in FY 2014. Construction is planned for FY
2015.

Estimate of Probable Project Costs: $1,170,000 [FY 2013: $112,700; FY 2014: 120,000; FY 2015: $937,000]
[Water CIP: $894,883] [LTR2 Funding (through SCWA): $275,117]

Staff/Project Contact: Dan Takasugi, Public Works Director / City Engineer

Capital Improvement Program Project Information (FY 2014/15)



WM-3

GROUNDWATER BANKING PILOT PROJECT

Description: This project is for converting City Well No. 6 into a pilot test well for Groundwater Banking or Aquifer
Storage and Recovery (ASR). This will allow abundant winter water from the Russian River to be pumped into the

aquifer during the winter season, and extracted during the summer peak demand season.

Current and Projected Project Status: The well siting study was completed in FY 2013. Preliminary design phase
began in FY 2013. The design and bid phase is anticipated to begin in FY 2014. Construction is planned for FY
2015.

Estimate of Probable Project Costs: $1,170,000 [FY 2013: $112,700; FY 2014: 120,000; FY 2015: $937,000]
[Water CIP: $894,883] [LTR2 Funding (through SCWA): $275,117]

Staff/Project Contact: Dan Takasugi, Public Works Director / City Engineer

WM-12
WEST NAPA WATER MAIN AND SERVICES REPLACEMENT PROJECT

Description: This project is the replacement of water services on West Napa Street from Broadway to the Sonoma
Highway intersection at the Stapes driveway/traffic signal. The work also includes the replacement of the 1970's 8-
inch asbestos cement pipe water main from approximately Fourth Street West to Sonoma Highway. This project is
coordinated with Caltrans’ plan to overlay West Napa Street in 2016-2018.

Current and Projected Project Status: Preliminary design will be completed in FY 2013. Construction is planned
for FY 2014/15.

Estimate of Probable Project Costs: $2.166M [FY 2013: $61,000; FY 2014: $143,000; FY 2015: $1,962,000;
Water CIP]

Staff/Project Contact: Dan Takasugi, Public Works Director / City Engineer

WM-16
2014 CITYWIDE WATER LATERAL REPLACEMENT

Description: This project includes the replacement of various water services throughout the City as identified in the
2011 Water Master Plan. This project is anticipated to replace water services in conjunction with the 2014 Citywide
Street Improvement Program project.

Current and Projected Project Status: Design is nearly complete and construction is planned for FY2015.

Estimate of Probable Project Costs: $226,000 [Water CIP]

Staff/Project Contact: Dan Takasugi, Public Works Director / City Engineer

Capital Improvement Program Project Information (FY 2014/15)
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May 29, 2014

Carol Giovanatto

City Manager, City of Sonoma
1 The Plaza

Sonoma, CA 95476

Dear Carol,

Please find the enclosed 2014-2015 budget proposal for the Boys &
Girls Clubs of Sonoma Valley’s function as a community service
provider for the City of Sonoma.

As in years past, the Tier 1 community service providers have
discussed and agreed upon the budget allocations that meets the needs
of each organization. This alleviates the City Council from the difficult
decision process of how much is appropriate for each organization’s
contribution as a service provider.

We are pleased to continue in partnership with the City and with your
support will provide life-changing programs and services to the youth
of Sonoma.

Please contact me should you have any questions. 707.938.8544 x103
dpier@bgcsonoma.org

Best Regards,

WO

Dave Pier

A Better Place. For All of Us.

Boys & Girls Club is a 501(c) (3) organization. Our Federal Tax ID is 94-1579901.

OF SONOMA VALLEY

Maxwell Farms
Reglonal Park

P.O. Box 218

E! Verano, CA 95433

Tel 707-938-8544
Fax 707-938-8556
www.bgcsonoma.org

Executive Board
Larry Krieger, President

Lars Asbjornsen
Joe Capriola
Marchelle Carleton
Erin Riley Downing
Dana Freudenberger
Mike Kimball
Susan Lowe

Mike Minigan
Julius Schillinger
Mike Schuh

Matt Sevenau
Windee Smith
Carolyn Stone

President’s Council
Sandy Drew

Justin Frese

Scott Peterson

Patti Peters

Chief Executive Officer
Dave Pier

Proud Host Since 2005
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Boys & Girls Clubs of Sonoma Valley
City of Sonoma Service Provider for Recreational and Community Programs
FY 2014-2015
1. Organization’s Mission/ purpose and constituencies it serves:

The Boys & Girls Clubs of Sonoma Valley has been providing the residents of
Sonoma with the only year round youth recreation and education facility in Sonoma
for more than 50 years with a mission of providing positive opportunities for youth to
learn and succeed. The Club began in the City of Sonoma in 1962 at the Community
Center and it has seen dramatic growth in participation by local youth since inception.

The Club programs are open to any youth 6-18 years old, regardless of income,
religion or ethnic background. The Club currently is serving 2, 186 youth annually in
its after school, summer and athletic programs. Most importantly, is that five Club
sites at Maxwell Park, Sassarini, Flowery, Dunbar, and Altimira schools provide
service to over 500 children daily. The Club offers scholarships to youth who are not
able to afford to participate in its programs, last year providing 25% of members with
scholarships for after school and recreation league programs. No child is ever denied
membership due to inability to pay.

The Club also provides sports and recreation leagues for the Sonoma youth
community, as well as for adults. The following recreation leagues or programs were
offered to the Sonoma Valley in FY 2013-2014 due, in part, to the City’s funding;

League/ program # of participants
o T- Ball (beginning at age 4) 97 youth
o Coach pitch (ages 7 & 8) 32 youth
o Volleyball (gitls 3 - 8™ grade) 179 youth
o Basketball (age 3 — 8™ grade) 153 youth
o Junior Co-Ed Basketball 35 youth
o Men’s Basketball League 6 teams

In addition, the Club has made its facility available for the Sonoma Valley High
School students to hold school dances, the Bi-National Health Fair, and others in the
community.

2. Proposed Programs to be Funded by the City of Sonoma for FY 2014-2015

The Boys & Girls Clubs of Sonoma Valley is requesting $69,000 in funding for
two programs:

o $29,000 for the Summer Recreation program and

o $40,000 for the After School Recreation program

This request is on par with the funds provided for these services by the City for FY
2001-2005 and less than 2006-2008 city funding. It is necessitated by the significant
increases in services and daily attendance at the Club during that time. Please see
attached budget for the Club’s 2014 fiscal year.

Both programs have received City funding in the past and are attended by youth than
representing a large segment of the Sonoma community. Neither of these programs

Boys & Girls Clubs of Sonoma Valley— City of Sonoma FY 2014-2015




Boys & Girls Clubs of Sonoma Valley
City of Sonoma Service Provider for Recreational and Community Programs
FY 2014-2015
duplicates services currently provided by the City of Sonoma for its residents, or by
any other organization in the Sonoma Valley.

Summer Recreation Program

The Summer Recreation program will be conducted at the Maxwell Farms
Clubhouse. The Club will be open daily from 7am-7pm (and open late for teens with
specific activities) to meet the needs of working parents. Summer Camp themes
include Xtreme Challenge, Going Global, Wacky Olympics, To Infinity & Beyond
and more with field trips and activities planned in accordance. Additionally, the Club
will offer our incredibly popular and affordable Specialty Camps. These include
Rock Climbing, Science Camp, Sports Camps, Video Production, Animation, Jr.
Engineers, and Cooking Camp. In addition, we will grow our effort to reach middle
school and high school students during this summer with our Teen Camp and
programs. Our goal is to average 300 Sonoma youth at the Club each day, ensuring
that Sonoma’s youth have a safe and productive summer.

After School Recreation Program

The Club’s intramural sports program continues with another year of being at
capacity for our Volleyball League this spring and summer. For some youth this has
become the training ground for them to go on and play at a competitive level. Junior
Basketball and T-Ball beginning with 4 year olds gives the younger youth in the
community a chance to start in sports and develop skills at an early age. Power Hour
occurs each weekday afternoon at the Club and every attending member works on
their homework with the help of staff and volunteers. Art, gardening, cooking classes,
music, dance, environmental science, pottety, and leadership programs all occur on a
regular basis throughout the year,

The Intel Computer Clubhouse (including the recording studio and video lab), is
open nightly during the school year until 9pm, and sports club at our Maxwell site
help us to better serve the middle school and teen population. The Intel Computer
Clubhouse in Sonoma is one of only 100 in the world and is home to a music studio
with recording capability, video production capability that is compatible with SVHS’s
video program, as well as 20 computer workstations.

The Club is using the dedicated space for our high school members at the Maxwell
Clubhouse to facilitate and the College Bound and Career Launch programming,
These programs are proven effective in helping teens, especially youth with minimal
infrastructure support, to navigate the obstacles that exist between them and college
matriculation, and finding their way toward a viable career path. The College Bound
program is facilitated by our College & Career Director who has a Master’s degree in
school counseling and is well equipped to help these youth dream of college and see
it become a realistic opportunity. She will also facilitate Career Launch, which will
help provide opportunities for teens to explore career opportunities through
workshops, career tours, mentorships, and hands-on experience.

Boys & Gitls Clubs of Sonoma Valley— City of Sonoma FY 2014-2015




Boys & Gitls Clubs of Sonoma Valley
City of Sonoma Service Provider for Recteational and Community Programs
FY 2014-2015

3. Public benefit:

Because of our ability to significantly leverage other resources to supplement the
City’s funding for these wonderful programs, BGCSV’s partnership with the City of
Sonoma as a City Service Provider allows us to provide services to the City residents
at a far lower cost than the City would be able to as a stand-alone operation

The relevance of the Boys & Girls Clubs of Sonoma Valley is significant, and
contributes greatly to the community of Sonoma by keeping our youth in a safe
environment and engaged in positive activities. The City’s continued support of
BGCSV as a City Service Provider is critical to our ability to provide life-changing
services to Sonoma’s youth.

Boys & Girls Clubs of Sonoma Valley- City of Sonoma FY 2014-2015




REVENUE

Corporate
Major Gifts
Board Giving
Individual Gifts

Total Contribution income
Space Rental

Special Event Income
Fashion Show (net)
Community Events Other
Christmas Trees
Grand Marshall Dinner
SV Wine Harvest (net)
Sweetheart Auction (net)
Sweetheart Auction Prior Yr.

Total Special Event Income

Grants

Membership Dues

ASES

Fee Based Program Income
Camp BGC (net)

Athletic Program Income
Pre-K programs
T-Ball Income (net)
Basketball Income (net)
Volleyball Income
Other Athletic Expenses
Athletic Program Total
Torch Club (net)

Total Fee Based Program Income

Total income

EXPENSES
Staff Recognition
ASES Expenses
Board Expenses
Business Expense
Charges & Fees
Conferences, Seminars & Training
Copier Expense
Dues
Insurance
Interest Expense
Maintenance & Repair
Maintenance Reserve
Marketing
Payroll
Gross
Payroll Taxes
Benefits (incl Medical)
Payroll Prep & Insurance
Total Personnel
Postage
Printing
Professional Fees
Program Expenses
Resource Development
Supplies
Technology
Telephone
Travel Expenses
Utilities
Total Expense
Net Ordinary Income

2014
Budget

50,000
366,000
100,000

51,000
567,000

2,000

57,000
o]

2,000
25,000
0
232,000

316,000
190,000

85,000
513,000

115,000

5,000
5,000
15,000
10,000
0
35,000
0
150,000

1,823,000

2,000
513,000
2,000
12,000
6,500
17,000
5,500
15,500
28,500
0
37,000
10,000
23,000

826,721
63,244
62,000
44,500

996,465

4,000
1,300
16,750
45,000
6,500
5,000
4,500
2,000
1,500
39,375

1,793,390
29,610

Boys Girls Clubs of Sonoma Valley
2014 budget projections



SONOMA COMMUNITY CENTER

May 30, 2014

Mayor Tom Rouse and City Council
City of Sonoma

No. 1 The Plaza

Sonoma, CA 95476

Dear Mayor Rouse and Council Members,

On behalf of the Sonoma Community Center’s Board of Directors, I wish to recognize the City
of Sonoma and its Council Members for allocating funding for recreational and community
programs. SCC is honored to partner with Council and staff to provide services that enrich the
lives of the people of Sonoma Valley.

Sonoma Community Center requests $32,000 to provide Cultural, Community, and
Sustainability Education services. This figure represents a 20 per cent increase in the amount
allocated by the City for these services in 2013/14. This request was derived following
discussion with the other three Tier One Executive Directors, all of whom support applications
for funding based on a 20 per cent increase in allocations.

It is worthwhile to note that, thanks to underwriting from the City of Sonoma’s Redevelopment
Agency, SCC has been able to rennovate 90% of its historic building. SCC is able to continue
providing its high-quality services only because its facilities have been brought up to date.

A contract for services between SCC and the City of sonoma benefits the residents of Sonoma
Valley by providing them opportunities to gather as a community. SCC’s expertise and
experience helps the city meet its goal to provide high-quality, cost-effective public services.
Together SCC and the City of Sonoma can offer public services that are vital to maintaining the
health of our community, while minimizing city expenses.

Sonoma Community Center’s core services to the community include the production of several
free community events, a hearty offering of arts and cultural education programs, and
sustainability programs focused on water conservation.

Sonoma’s Traditions: free community gatherings

Sonoma Community Center produces several free community gatherings as part of its mission
to foster a broad range of cultural, educational and community services. The 4" of July parade
& celebration, the annual City Party in the Plaza, the free Thanksgiving Dinner, and the Dia de
Los Muertos memorial altar are beloved traditions. These events build community, and are
sources of great civic pride. SCC’s free community gatherings often receive regional media

276 e. napa street sonoma, ca 95476 p. 707.938.4626 f. 707.938.4792



coverage, attracting visitors who stay in Sonoma’s hotels, eat at its restaurants, and shop in its
stores.

Emergency Volunteer Center:

SCC has signed a Memo of Understanding (MOU) with the City of Sonoma to act as the
Emergency Volunteer Center in times of disaster. All Sonoma Community Center staff are
trained to run an emergency volunteer center, including processing volunteers, and
communicating with other emergency facilities and managers. SCC representatives sit on the
Sonoma Disaster Council, and are involved in community disaster preparations and emergency
planning.

Sustainability Education and Water Conservation:

In partnership with the City of Sonoma, Sonoma County Master Gardeners and the Sonoma
County Water Agency, a 7900-gallon rainwater harvesting system was installed on SCC
grounds two years ago. This project, along with the Maloney WaterWise Garden, demonstrates
to our community how design and planning can save water. Because of its high visibility and
steady stream of visitors, the project acts as an educational tool for thousands of residents and
visitors. Detailed signage and brochures help residents understand how they might use this
conservation approach in their own landscape.

Using the garden and rain chatchment system as a basis, SCC provides workshops on
sustainable gardening and offers a free weekly demonstration led by Sonoma County Master
Gardeners. Additionally, we incorporated the sustainability tenants into our curriculum, offering
workshops on solar electricity, and home energy conservation.

Thank you for partnering with non-profit service providers to ensure that city residents have
access to programs that enrich their lives. Attached is Sonoma Community Center’s Core
Services draft budget for fy2014/15 (July 1 - June 30).

We look forward to another successful year.

Sincerely,

“n(ashos—

Toni Castrone
Executive Director



Core Services Draft Budget fy14-15

INCOME

EXPENSE

Earned Income

Government

Personnel

Direct Expenses

Program Fundraising
Donations
Sponsorships

Class fees

City of Sonoma (pending)

Wages
Faculty Contracts
Workers Comp/Payroll Taxes

Printing/Postage/Misc. Admin
Materials & Supplies
Licenses/Fees

QOutside Services

$10,500.00
$10,000.00
$1,200.00

$32,000.00

Income Total

$53,700.00

$22,000.00
$3,000.00
$1,200.00

Personnel Total

$26,200.00

$4,000.00
$9,000.00
$8,000.00
$6,500.00

Direct Expense Total

$27,500.00

Expense Total

$53,700.00




SONOMA EcoLoGY CENTER

Protecting the beauty and biodiversity of Sonoma Valley

May 30, 2014

Carol Giovanatto, City Manager
No. 1 The Plaza

City of Sonoma

Sonoma, CA 95476

Thank you for the opportunity to apply for funding to support the educational programming
Sonoma Ecology Center offers at Sonoma Garden Park through the City of Sonoma’s
Recreational and Community Programs Grant. These invaluable programs are in alignment with
the City’s policy statement and core ongoing Recreational and Community Programs Grant,
including:

° After-School Recreation and Summer Programs

* Environmental Education

Through its programming at Sonoma Garden Park, Sonoma Ecology Center reaches over 1,700
youth and adults per year in these two areas.

Enclosed please find our proposal and budget for Sonoma Ecology Center’s education programs
at Sonoma Garden Park for the 2014-15 fiscal year. We respectfully request a grant from the
City of Sonoma to support this unique programming in the amount of $27,000. We hope that
you find the educational work we do at Sonoma Garden Park as meaningful, inspiring and
worthy of your generous support as we do.

As in the past, affected agency directors met and discussed an approach to allow Council
members to view the rationale for our request and to respond to us collectively. We've
requested a 20 percent increase over last year, to offset several prior year cutbacks.

Please feel free to contact me if you have any questions about Sonoma Ecology Center or
Sonoma Garden Park. You may also contact Marcia Duval, our Development Director, at
marcia@sonomaecologycenter.org or (707) 996-0712 x111.

Again, our sincere thanks for considering our request.

0,

Richard Dale, Executive Director

PO Box 1486, Eldridge, CA 95431 ¢ {707) 996-0712 » fax (707) 996-2452
Sonoma Garden Park » 19996 7% St. East, Sonoma CA 95476 ¢ 707 996-4883
Sugarioaf Ridge State Park ¢ 2605 Adobe Canyon Rd .Kenwood, CA 95452 » 707 833-5712
info@sonomaecologycenter.org ¢ www.sonomaecologycenter.org



SONOMA GARDEN PARK

(T A project of Sonoma Ecology Center
I TAKES A COMMUNITY!

Sonoma Garden Park: It Takes a Community
PROPOSAL FOR TIER -1 FUNDING TO CITY OF SONOMA, FY 2014-15

OVERVIEW

A project of Sonoma Ecology Center (SEC), Sonoma Garden Park (the Park) is a working farm,
educational campus, and a model for sustainable agriculture. It is located on 6.1 acres in east
Sonoma, and functions as a hub of educational activities and as a community resource that
celebrates the intersection of people, food and nature. The Park offers a varied set of programs
designed to introduce, engage, and inspire children and adults to the importance of sustainable
food and lifestyle choices. These programs benefit Sonoma Valley residents and visitors and
contribute to the exceptional quality of life in our Valley.

Core services/benefits to our community include the following:

* Educational field trips for all fourth-graders enrolled in Sonoma Valley public schools
(475 annually)

® Summer Science Camps for children ages 5— 12 (120 children in 2014)

* EnvirolLeader internship programs for high school students

* Community garden plots for residents to grow their own food

¢ Community workshops

® Access to locally, sustainably grown produce at a seasonal harvest market

* Demonstration gardens — including Mediterranean, butterfly and medicinal gardens,
and, coming soon, a low-impact design garden and bee garden; plus, over 150 fruit
trees, a fig forest, and other features

* Resource for native plants and vegetable starts —sustainably grown and pesticide- free

* Community gathering place, including ADA-accessible trails and interpretive displays

° Open space with recreational /picnic areas

SEC utilizes Sonoma Garden Park as an educational campus for its core programming, including
the K-12 Watershed Education Program, EnviroLeader Internship Program, community
workshops, service learning days, and Summer Science Camp. The Park also enables SEC to
provide volunteer activities, community workdays, and court referral opportunities, as well as
ongoing gardening, weekly harvest market, and nursery opportunities.

AFTER-SCHOOL RECREATION AND SUMMER PROGRAMS

Garden and Nursery Programs

The Park offers garden and nursery opportunities for youth and adults to gain work experience
and learn from skilled farmers, gardeners, and nursery professionals. By participating in hands-
on garden and nursery work, participants learn how to grow vegetables, flowers, and native

2014-15 TIER 1 Funding Request to City of Sonoma, from Sonoma Ecology Center / 1



and drought-tolerant plants using sustainable methods. Volunteers, students, and those
earning community service hours learn how to propagate, grow, and maintain plants in the
nursery and in the field, including such specific farming techniques as crop rotation, natural
pest management, fruit tree pruning, and more. SEC staff supervise plant production, and serve
as mentors, sharing their knowledge and skill with those who assist them. Supervised volunteer
work days are offered Wednesdays, Thursdays, and Saturdays from 9am to 2pm. Through
volunteer workdays alone, the Park hosts more than 200 youth and adults for over 3,000 hours
of community service annually.

EnvirolLeader Internship Program

SEC's EnviroLeader (ELI) Program fosters environmentally literate community leaders by
providing paid internships to a diverse population of Sonoma Valley youth ages 14-18.
EnviroLeaders develop the skills they'll need to tackle critical environmental challenges—
climate change, water scarcity, loss of biodiversity—as tomorrow's leaders. The program is
designed to ensure young people's readiness for further study or employment in the green
sector. An impressive 50% of graduates will pursue additional training or higher education in
science, agriculture, arboriculture or other environmental field, and gain valuable connections
to jobs in the green industry.

All interns gain experience in sustainable agriculture and environmental restoration by working
at Sonoma Garden Park, which includes SEC's Native Plant Nursery, as well as Nathanson Creek
Preserve, and restoration sites throughout the valley. Youth enrolled in the EnviroLeader
Program gain:

* technical skills in sustainable agriculture and ecological restoration;

* anunderstanding of the roles sustainable agriculture and ecological restoration play in
preserving and even increasing biodiversity;

° sophisticated horticultural/agricultural skills;

* practical job skills such as teamwork, accountability and timeliness;

* oral presentation and public speaking skills;

* leadership skills such as teaching and project management;

* entrepreneurial and small business management skills, focused on customer service and
microeconomics

In turn, EnviroLeaders contribute hundreds of hours of labor to projects that benefit Sonoma
Valley. From growing hundreds of pounds of organic produce for the community, to
propagating thousands of native plants for use in local restoration efforts, their work benefits
the health and well-being of Sonoma Valley's people, land, water and wildlife.

EnviroLeaders work 9-12 hours per week, after school and on weekends. They undergo rigorous
training by SEC staff, and engage in independent projects and team-building exercises that build
their skill and confidence.

The ELI program makes a difference for youth who participate and our community as a whole.
By engaging youth in activities that immerse them in science, get them outdoors, foster their
critical thinking skills, hone their communication skills, and empower them to serve as leaders,



SEC s serving a crucial role in cultivating the next generation of earth stewards and, equally
important, helping to shape responsible, informed, productive members of society.

Service Learning Days

SEC provides after-school and summer service learning opportunities at the Park for student
clubs, individuals and other groups. Offering hands-on training in sustainable farm practices,
SEC staff provides supervision, education, guidance, and tools. Participating groups include local
scout troops, students from Justin Sienna High School and Gateway Community School, the
Mother’s Club, Sonoma Valley Mentoring Alliance, Hanna Boys Center, and individual students
completing requirements for high school senior projects and work experience. The Park
provides a unique learning environment where members of our community can complete their
necessary community service hours, and where their contributions benefit the community at
large. In total, approximately 250 people participate in service learning days annually.

Summer Science Camp

SEC’s Summer Science Camp provides 120+ children annually with a summer camp experience
focused on science enrichment. In 2014, camp is offered for four week-long sessions during the
summer season, with three sessions at the Park and a session at Sugarloaf Ridge State Park.
Camps offered at the Park provide youth with opportunities to learn about sustainable
agriculture, water conservation, biology, geology, and meteorology—all in a fun, relaxed and
engaging environment. Led by SEC science educators, this unique summer camp series provides
children with valuable opportunities to learn new science concepts, strengthen their
understanding of core concepts learned during the school year, and connect those concepts to
the natural environment of their home.

ENVIRONMENTAL EDUCATION

SEC provides ongoing opportunities at the Park for youth and adults to learn about the local
environment through experiential and educational opportunities, with a goal to provide
participants with the awareness and tools they need to protect, preserve, and restore our local
environment, the Sonoma Creek Watershed. In alignment with the City’s conservation goals,
students learn practical ways to reduce water and energy use, reduce home waste, preserve
natural habitats and support the land, water and wildlife of our local environment.

About the K-12 Watershed Education Program

SEC’s K-12 Watershed Education Program delivers comprehensive environmental education
that teaches core science concepts and facilitates outdoor experiences and service. SEC
provides stand-alone educational curriculum modules for free to over 1,250 students annually
in 2", 4™, 5" and 6" grade classes in SVUSD. Each module includes 8-15 hours of instructional
time, and includes classroom lessons and field trips to natural sites throughout Sonoma Valley.
During lessons, students participate in fun, hands-on activities and experiments. Curriculum
utilizes a variety of equipment including water-quality testing kits, demonstration materials,
animal artifacts, and art supplies. Specific modules include:
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2" Grade Wildlife Defenders — Focuses on local wildlife populations and life cycles, wildlife
needs, and habitat. Includes five classroom lessons and a fieldtrip to the Montini Open Space
Preserve to explore the oak-woodlands.

4™ Grade Growing Discovery — Focuses on food chains, food webs, and lives of common
insects, and the relationships between plants, animals, and humans in the garden. Includes
five classroom lessons and a field trip to Sonoma Garden Park.

5" Grade Water Wonders — Utilizes the Sonoma Creek Watershed and its connection to San
Pablo Bay as the basis for a focus on the functions of wetlands, the water cycle, and ways to
reduce non-point source pollution. Includes five classroom lessons and a fieldtrip to Sugarloaf
Ridge State Park.

6" Grade Eco-Challenge — Focuses on energy and pollution, challenges sixth graders with
conducting their own home energy audits and implementing home energy plans.

The K-12 Watershed Education Program is aligned with California Department of Education
State Science Standards and is designed fit easily into teachers’ existing lesson plans. SEC is
currently working with Sonoma Valley Unified School District to ensure the program’s relevance
with California’s new Common Core Standards. The program undergoes a mixed-methods
evaluation every year to ensure it is reaching set goals.

Community Education

The Park hosts community workshops facilitated by SEC staff, Master Gardeners, and/or local
experts. All workshops are learner-centered and experiential in nature. Workshops cover a
range of topics, including but not limited to:

* Introduction to Raw Foods

° Introduction to Beekeeping

*  Chicken Farming

° Introduction to Grafting

¢ Sumer/Winter Pruning

° Plant Propagation & Seed Sowing
° Permaculture

All workshop participants complete a post-workshop evaluation, which SEC utilizes to guide
future curriculum development, refinement, and lesson planning.

BUDGET

SEC requests the support of the City of Sonoma, through Tier 1 funding, for educational
programming offered at Sonoma Garden Park. Following is the Park budget for the 2014-15
budget year:
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Development

Donor and SEC Support $18,000
Government Grants and Contracts

SVUSD transportation (pending) $2,000

City of Sonoma (pending) $27,000
Foundation Grants

Union Bank (pending) $15,000

Mead Foundation (pending) $10,000

TREE Fund (pending) $5,000
Sonoma Garden Park Projects

Saturday Harvest Market $6,150

Workshops $820

Community Garden Plots $3,500

Site Rental / Use Fees $2,400

Contract Plant Sales $17,000

Total Income for SGP Education Programming

-

Personne
Project manager @ 82.00 — 10% FTE $17,000
SEC Educators @ 57.00 - 30% FTE $42,750
Other SEC Experts @ 75.00 — 100 hours $7,500
Personnel Total $67,250
Direct Expenses
Water $11,800
Other utilities $4,800
Materials & Supplies $4,250
Office Supplies, IT $2,951
Outreach $450
Mileage and Bussing $3,800
Program Supplies and equipment $5,500
Contingency $5,000
Direct Expenses Total $38,551
Expenses Total $105,801

The overall cost to provide these programs is $105,801. We are requesting $27,000 from the
City of Sonoma, which is approximately 25% of our budget for these programs.

Continued support for Sonoma Garden Park will ensure that SEC can continue to serve the

Sonoma Valley community — children and adults, residents and visitors alike — with meaningful,
educational and recreational programs that contribute to the quality of life of our Valley.
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Vintage House

City of Sonoma FY 14-15 Funding Proposal for Vintage House: $36,000

Absent a uniform framework within which to apply for Tier 1 funding, and in
recognition that a unified approach from our four recognized Tier 1 nonprofit
organizations has facilitated the City Council’s decision-making process in the past
few years, by mutual agreement we are all requesting an across-the-board funding
increase of 20% over FY 13-14 as we continue recovering from prior budget cuts.

For Vintage House this will be $36,000 (5.6% of VH FY 2014 operating budget).

VH has a well-established history of providing cost-effective programs to meet
ever-evolving needs and interests of our rapidly growing senior demographic, and
in FY 14-15 we will provide the same caliber and variety of services the City has
enjoyed over the past many years - detailed list on pg. 2 of attached VH Overview.

In addition to the above base-line request we ask the City to also consider Sfunding
Vintage House with an additional modest amount of $4000, bringing our total FY
14-15 funding to $40,000 (6.2 % of VH FY 2014 operating budget) thus effectively
restoring us to a level of funding last received in FY 07-08 ($39,795).

VH FY 2014 budget of $643,400 is a necessary response to our budget-trimming in
prior years, when cost management efforts led to staff cuts and realigning of job
duties among existing staff. In order to achieve a realistic, balanced budget this
year we’ve allocated a $255,000 transfer from reserves — an amount well within the
guidelines of our investment policies but a sobering 40% of our budget.

With full appreciation for the on-going challenging budget realities facing the City,
and because we face our own versions of the same realities in providing recreation
services for City seniors, we humbly submit this multi-tiered request and look
forward to a continuing partnership in serving the citizens of Sonoma. Thank you!

Attachments:
- 2014 Vintage House Overview
- 2014 Vintage House Budget Summary

Note: knowing the City appreciates the valve of and incredible return on investment

realized from supporting senior services, we hope in the future to once again reach
a simple 10% rate of City funding (last seen in FY 07-08, cited above).

264 First Street East  Sonoma, CA 95476-5776  (707) 996-0311 www.vintagehouse.org



2014 Vintage House Overview
Mission Vintage House provides Sonoma Valley with activities and services for its 55+ population that:

e enhance dignity
e promote well-being & independence
® encourage participation in community life

Organization

Within a modest FY 2014 budget of $643,400 our dedicated staff of only 5.75 FTE employees, supported by
over 300 active volunteers, provides a variety of services to approximately 2000 individuals annually.

In 2013 over 10,000 hours of volunteer effort enlivened our programs and supported our administration.
Conservatively valued at $264,000* this in-kind labor augments our budget, greatly increasing our ability to
offer exceptional quality programs in an extremely cost effective manner.

A volunteer Board of from nine to 21 directors (currently 9) is elected to by the general membership at its
annual meeting in January and/or appointed by the board to openings during the year in progress. The
board’s executive committee and board meet monthly, with other board committees meeting as often as
necessary for their specific tasks.

Membership is optional and available to all who support our mission, regardless of age. Membership rates
are a modest $35 per individual or $50 per couple. At the close of 2013 we had 1799 members as follows:
875 individual members, 441 couple members (representing 882 individuals), and 42 lifetime members.

* as estimated by Independent Sector’s analysis of US Bureau of Labor Statistics data, using the most recent
figures available for California (2013).

Funding

Vintage House is a nonprofit 501(c)(3) organization (Federal Tax ID # 94-2745586) relying upon private
funding for program support. As such, donations are tax deductible to the extent currently allowed by law.

In order to create a balanced budget of $643,400 this year we have formally approved use of $255,000 from
reserves - an amount well within the range permitted for annual withdrawals per our Investment Policy
Statement. It is hoped, however, that as other sources of income perform better than budgeted we will in fact
need to use a lesser amount of reserves.

Note: we also receive bequests from the estates of individuals who support our mission and/or who have
benefited from our programs. Revenues from this unpredictable source are used to cover operating budget
shortfalls and to restore operating reserves previously drawn down to cover deficits.

Vintage House Participants & Programs

Clients range from active retired individuals to those who are frail, from those who are engaged in
community activities to those who are isolated, from those who are adept at accessing services to those who
are unaware of services and/or unable to advocate on their own behalf, from those who are financially secure
to those who are challenged by every increase in the cost of living.



Accordingly our classes, programs and services cover a wide range of interests and needs. Some participants
take advantage of only specific services as needed, others come in weekly, still others can be found enjoying
what Vintage House has to offer almost daily.

An evolving array of classes, programs and services are provided during our normal hours of operations
Monday-Friday, supplemented by an increasing number of evening and weekend classes and special events
as we adjust to the needs of younger seniors. Many programs are provided directly by Vintage House staff,
volunteers and instructors; others are provided in collaboration with allied service providers and with other
local and regional community-based organizations (listed on next page).

Free services include: Alzheimer's support group, arthritis support group, blood pressure clinic, brown bag
supplemental food program, caregiver support & education, diabetes education/support, disaster
preparedness planning, health insurance counseling & advocacy program, CoDA meetings, fraud prevention
workshops, hearing aid assessment, income tax preparation, information & referral services, legal
consultations on wills & trusts, LGBT support group, men’s support group, peripheral neuropathy support
group, stroke support group, vision support program, women’s support services, volunteer opportunities, and
LIMO (Local Independent Mobility Options) offering free local rides for non-driving seniors.

Free activities include weekly (or more frequent) sessions for: book club, canasta, chess, cribbage, mahjong,
quilting group, poker, quilting, social bridge, as well as a writing class and two SRIC/VH art classes.

Free special holiday events include Shady Seating for Seniors at the 4" of July parade and traditional
family-style dinners on Thanksgiving and Christmas holidays with home-delivery available for those who
are housebound.

Low cost activities (typically: $3 or $5 per member, $5 or $8 per non-member) include: art classes, bridge
lessons and games, chi gong, chorale group, computer tutoring, French, German, Italian, Spanish and even
Latin (!) language classes, Feldenkrais, hula, Jin Shin Jyutsu, line dance, tai chi, watercolor club, yoga, and
Zumba Gold, and workshops in balance, cognitive skills, depression screening, meditation, memory, posture.
Low cost or sliding scale services include: home delivered lunch program for frail elderly, senior day
services and Alzheimer’s respite programs, flu shot clinics and a mature drivers’ safety program.

Upon request partial-full scholarships are available to cover both membership and program costs.

None of this would be possible without the inspiring dedication of our staff, commitment of our board
members and the generosity of our volunteers and supporters throughout the community, nor without the
collaborative relationships of our many partners in service delivery...including the City of Sonoma!

VH Community & Government Partners in Service Delivery

Alzheimer’s Association Northern California, American Association of Retired Persons, City of Sonoma,
Community Foundation Sonoma County, Council on Aging of Sonoma County, Earle Baum Center of the
Blind, FISH, Health Action 2020, Hospice by the Bay, Kiwanis Club of Sonoma Plaza, Merrill Gardens,
National Center on Senior Transportation, Red Cross-Sonoma County Chapter, Redwood Caregiver
Resource Center, Redwood Empire Food Bank, Rotary Club of Sonoma Valley, Sage Computing, SRIC
Older Adults Program, Senior Advocacy Services, Sonoma County Area Agency on Aging, Sonoma County
Water Agency, Sonoma Hills, Sonoma Valley Community Health Center, Sonoma Valley Fire and Rescue
Authority, Sonoma Valley Fund, Sonoma Valley Health Roundtable, Sonoma Valley Hospital, Vintage
Sonoma, Volunteer Center of Sonoma County, vom.com, and others from time to time.



2014 Vintage House Operating Budget Summary

CURRENT INCOME
Memberships
Donations

Grants

Bequests
Fundraising Events
Program Events
Community Use
Rental

Classes
Miscellaneous

Total Current Income
Use of Reserves

Total Funding

EXPENDITURES

Program Staff

Specific Program Expenses
General Program Expenses
Administrative Staff
Administrative Expenses
Development Expense
General Office Expenses
Utilities and Maintenance
Rental Expenses

Total Expenditures

65,500
52,000
48,400
6,000
100,000
5,500
22,000
62,000
25,000
2,000

388,400
255,000

643,400

215,000
12,500
37,700

143,000
61,600
15,000
20,100

130,000

8,500

643,400



CITY OF SONOMA&
COUNCIL GOALS 2014-2015

“TO PROVIDE SOUND MUNCIPAL LE&ADERSHIP IN & MANNER THAT
ENSURES SONOMA REMAINS & SAFE, HEALTHY & VIBRANT COMMUNITY”

BALANCING CITY CHARACTER

To promote effective communication between City Council, residents, and businesses so that
decisions reflect the community's desires and expectations; provide open dialog which is
responsive to residents, and is characterized by ethical behavior, stability, public trust,
transparency, confidence in the future, and cooperative interaction among civic leaders,
residents, business representatives, and staff, while recognizing and respecting legitimate
differences of opinion on critical issues facing the City; recognize the City’s economic attributes
and build a cohesive relationship which allows the City to continue to thrive.

Increase community dialog through series of Town Hall forums
= Scheduled quarterly with established topics
= Create survey tool through website to poll topics
Promote effective discussion on the City’s tourism-based economy
= How can we balance tourism with Sonoma “Hometown feel”?
= Create tourism education in marketing pamphlets explaining Sonoma’s “way of
life”

Set policy for community events not to impact our City in negative ways

= Have City staff or event coordinator on-site during events to insure compliance
Implement and practice Smart Growth Strategies

¥ Review design standards that encourages social, civic and physical activity

FISCAL MANAGEMENT

Maintain fiscal responsibility that ensures short and long-term prosperity through effective fiscal
planning and efficient management of the taxpayers' assets; apply sound budget strategy to
assure financial sustainability in the General and Enterprise Funds through the continued
application of sound financial policies; maintain stable reserve levels.

Maintain a Balanced City Budget & Capital Improvement Plan; no reduction in services
Develop a strategy to address long-term pension liabilities; establishment of a Pension
Stabilization/Reserve Fund

Identify long-term strategy to address or restructure the Cemetery Fund deficit
Continue to seek opportunities for new revenue sources or grant revenue to augment
existing revenues

Initiate long-term plan to address the potential phase-out of Measure J Sales Tax;
review options for future ballot measure




INFRASTRUCTURE

To provide reliable, safe and effective infrastructure (streets & roads, sidewalks, transportation,
parking and pedestrian safety) throughout the City; work with Sonoma County and Caltrans to
increase maintenance on connector streets and/or State Hwy 12 through downtown Sonoma.

Maintain Streets Capital repair program including sidewalk repairs; focus on sustaining
PCl rating of 70% or above

= Work with property owners regarding shared responsibilities
Encourage County and State agencies to enhance streets that interact with City streets
Pedestrian traffic-review signalization and pedestrian signage
Increase promotion of bicycle riding and walking
Transportation: Review options for increasing public transit within Sonoma, taxi cabs,
shuttles
Parking: Continue outreach to business owners to avoid employee parking around the
Plaza; review options for creating publicly-owned parking lots
Pursue available grant opportunities and cost-saving or green efficiencies

= Pursue LED street lighting replacement program for energy efficiency (zero%

financing availability to reduce costs)

Initiate Street signage replacement program to meet retro reflectivity standards for
headlight visibility

= Consider unique Sonoma “historic design” street signage
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POLICY & LEADERSHIP

Provide continuing leadership as elected officials and residents of the community; review
Mission and Vision Statement to assure that it reflects the current economic, environmental and
social climate and creates a visual image for the community; take steps to assure a safe and
vibrant community; respond to County, State and Federal legislative issues with a focus on
retaining local control.

Review Mission and Vision Statement for the City of Sonoma

= Determine method of involvement of public process/community engagement
Provide commissions more training to assure there is a real understanding of
expectations

= Provide increased training budget to cover costs

Develop and implement standards for the Design Review & Historical Preservation
Commission to use in its decision-making

= Certified Local Government standards

= Establish a series of relative topics to be discussed by the DRHPC

Review options for increasing availability of affordable rental housing to low income
residents working in the city

= Support State legislation related to funding for affordable housing

Continue implementation of Climate 2020 Plan principles




INFRASTRUCTURE

To provide reliable, safe and effective infrastructure (streets & roads, sidewalks, transportation,
parking and pedestrian safety) throughout the City; work with Sonoma County and Caltrans to
increase maintenance on connector streets and/or State Hwy 12 through downtown Sonoma.

Maintain Streets Capital repair program including sidewalk repairs; focus on sustaining
PCl rating of 70% or above

®  Work with property owners regarding shared responsibilities
Encourage County and State agencies to enhance streets that interact with City streets
Pedestrian traffic-review signalization and pedestrian signage
Increase promotion of bicycle riding and walking
Transportation: Review options for increasing public transit within Sonoma, taxi cabs,
shuttles
Parking: Continue outreach to business owners to avoid employee parking around the
Plaza; review options for creating publicly-owned parking lots
Pursue available grant opportunities and cost-saving or green efficiencies

= Pursue LED street lighting replacement program for energy efficiency (zero%

financing availability to reduce costs)

Initiate Street signage replacement program to meet retro reflectivity standards for
headlight visibility

= Consider unique Sonoma “historic design” street signage

POLICY & LEADERSHIP

Provide continuing leadership as elected officials and residents of the community; review
Mission and Vision Statement to assure that it reflects the current economic, environmental and
social climate and creates a visual image for the community; take steps to assure a safe and
vibrant community; respond to County, State and Federal legislative issues with a focus on
retaining local control.

Review Mission and Vision Statement for the City of Sonoma

= Determine method of involvement of public process/community engagement
Provide commissions more training to assure there is a real understanding of
expectations

= Provide increased training budget to cover costs

Develop and implement standards for the Design Review & Historical Preservation
Commission to use in its decision-making

= Certified Local Government standards

m  Establish a series of relative topics to be discussed by the DRHPC

Review options for increasing availability of affordable rental housing to low income
residents working in the city

= Support State legislation related to funding for affordable housing

Continue implementation of Climate 2020 Plan principles




PUBLIC SERVICE

Expand efficiencies with a focus on providing excellent customer service; openly share
information about City actions, events and decisions; increase the awareness of City programs
and promote community participation; improve public access to City information.

% Continued outreach to the public to assure that City procedures and processes are
transparént and understandable

% Continue efforts to streamline internal processes to allow for greater ease of public use
of Sonoma’s Building and Planning process

% Revise/adopt changes to the Appeal process; evaluate transparent and expedient
processing, needs, staff hours and involvement

RECREATION & COMMUNITY RESOURCES

Promote coordination of efforts of local and regional non-profits, community youth groups,
School District and Sonoma Valley organizations; work with County to address lack of County
resources available and potential long-range opportunities to share resources with the City

Encourage the creation of a Community-wide website for all youth activities, adult
activities and major local events
Review Recreation Funding Policy
Outreach to County of Sonoma to open discussions for a long-term solution to provide a
structured recreation program Valley-wide

= Seek grants or other monies available

= Review programs in place in other cities/counties

= Research options for Park/Recreation District

WATER

Develop long-term strategies to address current and future infrastructure needs, promote water
conservation while maintaining a stabilized rate structure; strengthen Capital infrastructure
needs with a focus on enhancing the City’s local water supply; promote and support the value of
water conservation to protect local resources.

< Enhance Sonoma’s water reduction goals by providing the public the tools they need to
increase conservation
= Town Hall meetings, press releases, collaboration with VOM Water District with
water wise solutions
= Review per capita water consumption; modified to reflect industry consumption
=  |ncrease promotion of existing conservation programs
= Engage hotels and commercial businesses in water conservation strategy
Review options to increase capacity through new sources/more storage (current
capacity 15.5 million gallons)
Pre-planning for Disaster Preparedness (automatic shutoff valves in aqueduct, pre-
staged spare parts, pre-staged equipment, etc.)




2014-2015 Personnel Distribution

302-51001
100-43020 100-43199 | 100-43200 {Special Gas| 501- 510- Total Full
100-41002 | 100-41003 | 100-41004 | 100-42101 Public 100-43030 | 100-43040 | Successor | Gen Ops & | Tax Street | 61010 62001 Time
FULL TIME CC CM Finance Police Works PLAN BLDG Agency Maint Fund Cem H20 Employees
ACCOUNTING TECHNICIAN 0.25 0.75 1
ADMINISTRATIVE ASSISTANT 0.25 0.45 1.3 2
ADMINISTRATIVE SERVICES MANAGER 0.2 0.2 0.25 0.35 1
ASSISTANT CITY MANAGER/CITY CLERK 0.75 0.25 1
ASSOCIATE PLANNER 1 1
BUILDING INSPECTOR 1 1
CITY MANAGER/EXEC. DIR. CDA 0.55 0.35 0.1 1
DEVELOPMENT SERVICES DIRECTOR 1 1
FINANCE DIRECTOR 0.5 0.2 0.3 1
MAINTENANCE WORKER | 2 2 2 6
MAINTENANCE WORKER 0.2 2 1.6 2.2 6
MAINTENANCE WORKER Il - FOREMAN 1 1 2
MANAGEMENT ANALYST 0.3 0.1 0.6 1
PLANNING & COMMUNITY SRVS. DIREC. 0.95 0.05 1
PLANS EXAMINER 1 1
PUBLIC WORKS DIRECTOR/CITY ENGINEER 0.1 0.1 0.8 1
PUBLIC WORKS OPERATIONS MANAGER 0.2 0.2 0.1 0.5 1
SENIOR PLANNER 1 1
STORMWATER COMPLIANCE SPECIALIST 0.8 0.2 1
WATER OPERATIONS SUPERVISOR 1 1
FULL TIME TOTALS 0.75 0.75 0.75 0 4.85 2.95 3.45 1 0 5.3 2.05 10.15 32
FULL TIME VACANT POSITIONS 0
VACANT ACCOUNTANT 0.5 0.5 1
FULL TIME VACANT TOTALS 0 0 0.5 0 0 0 0 0 0 0 0 0.5 1
{FULL TIME GRAND TOTALS 0.75 0.75 1.25 0 4.85 2.95 3.45 1 0 5.3 [ 205 | 10.65 | 33
302-51001
100-43020 100-43200 |Special Gas| 501- 510- Total Part-
100-41002 | 100-41003 | 100-41004 | 100-42101 Public 100-43030 | 100-43040 Gen Ops & | Tax Street | 61010 62001 Time
PART TIME CC CM Finance Police Works PLAN BLDG Maint Fund Cem H20 Employees
ACCOUNTING TECHNICIAN 0.5 0.5 1
ADMINISTRATIVE ASSISTANT 0.4 0.2 0.8 0.4 0.2 2
ADMINISTRATIVE CLERK 1 0.7 0.3 2
PARKS MAINTENANCE WORKER (2) 2 2
PART TIME TOTALS 0.4 0.2 0.5 1 0.8 0 0.7 0 0.4 1 7
[PART TIME GRAND TOTALS 0.4 0.2 0.5 1 0 0.8 0 0.7 0 [ 04 | 1 | 7

&
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