CITY OF SONOMA

CITY COUNCIL
SPECIAL MEETING
Monday May 23, 2016
1:00 p.m.
Emergency Operations Center (EOC) ~_ City Council
175 First Street West Laurie Gallan, Mayor
Sonoma CA 95476 A k.

Gary Edwards
Rache! Hundley

Yededek

CITY COUNCIL GOAL SETTING WORKSHOP
AGENDA

Be Courteous - TURN OFF your cell phones and pagers while the meeting is in session.

|1.  CALL TO ORDER

[ 2. GOAL SETTING WORKSHOP

The City Council will convene in a goal-setting workshop facilitated by City Manager Giovanatto.

There will be an opportunity for public comment.

3.  ADJOURNMENT

| do hereby certify that a copy of the foregoing agenda was posted on the City Hall bulletin board on
May 19, 2016. GAY JOHANN, ASSISTANT CITY MANAGER/CITY CLERK

Copies of all staff reports and documents subject to disclosure that relate to any item of business
referred to on the agenda are normally available for public inspection the Wednesday before each
regularly scheduled meeting at City Hall, located at No. 1 The Plaza, Sonoma CA. Any documentis
subject to disclosure that are provided to all, or a majority of all, of the members of the City Council
regarding any item on this agenda after the agenda has been distributed will be made available for
inspection at the City Clerk’s office, No. 1 The Plaza, Sonoma CA during regular business hours.

If you challenge the action of the City Council in court, you may be limited to raising only those issues
you or someonhe else raised at the public hearing described on the agenda, or in written correspondence
delivered to the City Clerk, at or prior to the public hearing.

In accordance with the Americans With Disabilities Act, if you need special assistance to participate In

this meeting, please contact the City Clerk (707) 933-2216. Notification 48-hours before the meeting will
enable the City to make reasonable arrangements to ensure accesshbility to this meeting.
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CITY COUNCIL GOAL-SETTING
FY 2016-17

MAY 23, 2016
1:00 ~ 5:00 P.M.
EMERGENCY OPERATIONS CENTER




WORKSHOP OUTLINE

s Workshop Overview - City Manager
¢ Status Report 2015-16 Goals — City Manager

s 2016-17 Proposed Goals
» Goals submitted by Councilmembers
= Goals to be rolled forward to 2017 — City Manager
» Goals presented by public/CityPulse

% Council discussion and designation of top Goals (facilited by City
Manager)

% Council discussion of designation for 2016-17 “Year of the
% Public Comment
% Finalize 2016-17 Council Goals
% Next Steps
= City Manager to Prepare final report on outcome of Goal-Setting
to be presented at June 6th Council meeting
= Adoption of Council Goals for FY 2016-17 at June 25" Council

meeting ,

% Final Comments/wrap-up




. UGHEIIPAP 1O SNDO} |Eidads 10} ALUNUILIOD BU} 03 UBLRILILICD B %R

: mN_mmchm..mm al cmEo waomn ou >c_>> )
‘Suueaty an.y Ayl YHm AUIoU0I3 paseq-ws! .._B_m\ﬁu cm__mmh 8 v_‘_o>>“ T
umtu..ucu £ .SM ﬂ:mEmE Aay

Jumolawoy, n mn nEc:om.EBEuE. \bE:EEou EEQS 3 Actum:”_ &‘um b.ui &:m_camg Jno Lo% muEn. Jo 255 D A1paia @mE? 40351y
Bujuayibuans pup Butuipiuow. aj1ym. Awouoda wisunoy v buuaisof uo $n20f -1Saauapy ssaulsng pup Apunuiuiod: ‘M) opur Alojsy
Jno Mo :anoncouS _mﬁ mmE:ou:m ._.qu:om%o_ $211514212040Y2 m:uE: mﬁ muu.ﬁm\mu _c:u EQEEQ \mEmmm_gn_ 01 *1VY0D 1IINNOD

S o - T HIIOVEVHD ALD. _ : R _

ALITISFYNTYISAS NV ALI'TISV]A WEZLDNO'T DNIYNISNE FTIHA FLLIOVEVHD
JIYOLSTH 3NDINA 5. ¥YHWONOS SELTTINIXT LVHL EINNYH ¥ NI JIFSEFAVFT TV FHINIW aN10S FA[108d O.L

910¢ AYHW HBNOYHL S108 A'INr
L¥0JFY SSHEDOUL
9108-S81068 STYOD TIINNOD




: _-mﬁom._ﬁ_oé___mc__::;__ 095} weldoid ‘(Sep'opTs) o180 |
.. Emmﬁc:& 598, muc_muBEm.mz_ﬁm__g::mo Eme&:nEa .
umc__mm san, nton_ao m_.__._o?w ._mco; Eu

ﬁ:s .:m_n_ ucme>oEE_ _mu_amu ) umm_u ah u _umucm_mm Eom& T
hszmmunuE D514 Jof E:mE&m ;mk

mm&:ommc 4no st asim _ma pazyian oo mboﬁmE“m\:tmbm;gmou Isowi
mﬁ E:mmc 03 mmu_.tEQ ncc,mmc:oq EE&E E%EQ aqqc &c:o_c \_&macaxch D20} f0 JuaLaboUBL I35 PUD ML 40f apinosd

.:o.EBQ fououif s,A10 fo Ayfigouipisns E_gﬁ-mco\ pup ioys mmt:m:m__wcﬁ bEnEc:Suc _Gum % E>m\_c9c EE:EEM ._<0m. .__uz:0u
S e S INFINGDYNVYINL TVOSIS

_ i _mu___aou_xucm._mt_n
uo mw>”..mﬁuH:Onm:ob_p..nmu_u;o mn_ i :.o_mm.mm.mEctSme._n..

S _ ) EE:EEQU mmm: m:m Epmsc:_._ ws| ._:_E._H
| uoysaniiond 3 speall u:mtzu cm__n_mu,mm 8_Em_cm.._uw_t_>m>5m_sm_3mumm_




___0_58_Amﬁom\.\.\ﬁ__,mmmﬁom\mm\s.éo_mmmm_%Em_o_%,___gm

T

YIpuno) | - 2oUEUIPIO (070 UBY AWOYBNIGOIA 32 01 A1epdn aip Tioddng

8 _mmamucbm EmEm__s.E__

"DNISNOH

m:._maot dof ﬂ:m&&u Aay

_ o o _ - T A xuoﬁ mcﬁ:oc mBoPohu ucmtzu uinjuipwi o1 3ooid
Uy Ajpualund suwipsbold ayl anuizuod 03 sajunyioddo aspaldul 10 :..Sm:m

_\msmzoc 3240f440Mm pUD [D3USI chPohu 40 uonoaid 31010
muu_o% EmEmm__ mc..m:ot_ mSN_m_S_ \3._ paisabbns &08 _unoE.EEmEn. bcc \G:OQ mNA_Gco o H_ ._<ow .__uz_..OU

. i ____w._:«_u_._.sm 3uplid uo paseq piq Aulenb 1saq.
Al2031 AD ey m.smm;_.op mva_ﬁm%o._q 2 n:._n__u_o z,u_>mhum::a.cou"..




_ : U : 2 1 : iieze _mﬁtc:o._m_

i E _ESHU._EocoQ.m_ ”am:_o,_ﬁ EQES_U ”mﬁ.mﬁ..__s.v_._osm.wm:.”.._pcou”.._ 1 Buplied:aaiojdwia pioa _B.m.ﬁwc__so..mmmc_m:n."op ;umwhzo anuIRuo)

_ '$95NQ 2j11nys 21eAld aalas

0} 90Ys3SIOH EZB}4 Y3 U} 2Uo7 Bulpeo] sng Jno| e paleat) : uoneuodsuel;
‘[1d qeyay peoy edeN Jo Hed e se saue| ayig {| SSe[D po||e1su; Ajpually uelilsopad pue 3j2A31q Jo uoowoud panuRUO) *

s9ppAdIg

‘s9}9A21010W ‘sqed-|xe] 1oy Buiduls/suondo Bupjied meiasy *
(921n435 paziiealld Joy

[enuaod) a1A49s 3j11NYS AND UMOIUMOD B 10) satiunuoddy
BLIOUOS
uryum usuell ajqnd Sujseasoul 1oy suoindo malaay uonelodsuel]

mgzuuﬁunuhs .Bk mgnmEm..m A3y

.«chcom
08 b.Ezou ‘subijipy b & saiuabo _wna“:o.. .aﬁo B__ﬂ_:gm. bEaEEou ‘Utodau Eatzbmnts EmEQEm\.mb 01 papjal. spodulf
AjUNWIWI0d  3oNpal pup. a10bpjw “Joyuow sapionf A Jo _beﬁ.u:& pup. a310ids fo janay ybry ay; uipjurow _\bG ayl hzocszﬁ
Embﬁ :ct“mmtmq t:u m:c.ccq @:Qsmtﬁ MccE . .ﬂmm.;& mStE“mctS matmhm puo muam mEE_.E mn.soﬁ o] L_ ._<ow .__uz:oU

FUNLONYLSVHINI.




._wEOum

o.Eﬂm.uum... _u. ;ueam .3\ ﬂ:mE& u_a&_

Sty - _ _ S S __ _ .m,GuQE__ mmccﬁ_ EBEE wolf mm&:omm:EEc: pup ‘_EE_Sutmm t&EQ

03 suoIn ajowo.d SEES_ u_Eo:oum__EEEcE_ ol _RE____ npaing SIOUSIA . 12quiny) m.m\ sigupind fpuonmasul Yum sdrysuonial

buouys unuow ..._o::ou. {p20] mEEEE_.:o snaof c..ﬁ:s : mm:mﬂ__m\Ec_Emm_. [pi3pa4 pup. muﬂm__\b::ou. 03 .cco%mc_ ‘Aupiqoiunodio

h:u muztm xo .Euh:Em ummme mﬁ EQEEQ it::EEou ay1 fo sipiiffo pa13(a- so. QE.&m.ccm_, mSS:a:ou m,c_soi ._400_ .__UZDOU
_ _ - dIHSY¥IavI1'8 AONOd RN : S




— mm.z:ommm bE:EEou 2 mu__Emw "u.Eam .BM w..EmEmE ;mx

o _ L T LT .mbSQq jou saop A1) ayl 1DY1 SANAIAS YUm $3[04
(DA jif sufoid-uou. pup s31auabp [D30] DY} Bziub0IBI \wcoaum..tcmgo A3|{pA bWOUOS pup 10143517 j00YIS SANoB yinoA Ajunwiwios
‘syfosd-uou jpuoibal pup piof fo Abiauds. ajowoid ..wconub. ntc;toac&c..tco._ Aq WISII23UNIOA aPIM-AUNWILLOCT AAISUIIX3 - L]
ybnosyy paifijdwaxa sanjpa Apjdsip JAyunwwos ayy fo syuapisas pup sypiaiffo aygnd mn_q..:ﬂm_ou& bmacacou mbSEo.. ._<ow_.=uz:00

S 7 SIDYNOSIY ALINNWINOD 8 IDIAY3S DINdNd _ S _

's9559004d pue suoido malass 0y JadeueiN | Lor00o T pUBISISpUn 0] 49ISes puejuanige




_ ;.m..._u\s ._.._&. wuru:...&.m A3y

S '830UN0S3d _Suo?GEEQ B coacEmmcou 4310M fo anjoa

ay1 Lioddns i_iosm 1210Mm |20} m_bG ay mcazc_:cm_co mauox D yum Eatabmutc.. _.Ba_cu uaybuays : ‘suojaipuo pybnoup fo spooduy
_ E_G:c:t .c:c _thmE:ES:m mc_._ §53.ppD. 8 mm&&ubm. Egm“_..m_:o_. puo tocm “cmEmEE_ tcc QOE;% Eca_a\_m : "._<ou__.__uz:oU

d3vm:




~ALINNNINOD JH1L O1L IMVA NI T¥YND3
TV 34V AFHL IA31T3F IM SV YIAQHO ALIHOIYd NI LON GNY ATIVOILIGVHATV G31S1T 3V STVYO0D TIINNOI ¥NO,,

-IN3ZNILIVIS AJIT0d STVYOD TIONNOD AL

‘dN3ID3IT HOT10D




CITY OF SONOMA
COUNCIL GOAL-SETTING
2016-17 CATEGORIES

City Character

Fiscal Management

Housing

Infrastructure

Policy & Leadership

Public Service &
Community Resources

Water




MAYOR GALLIAN
2016-17 PROPOSED GOALS

Category
#

Description of Goal or Key Element:

CITY CHARACTER

Update Vision statement for the City of Sonoma

The prosperity of a community will be based on creating and maintaining a standard of
living and a high guality of life for city residents. How do we meet this challenge?

To succeed how does councH wish to build resiliency in economic, social and environment
responsibility?

My theme to be developed and identified in this vision:

A sustainable, resilient and revitalized city of beauty and connectivity; outstanding lifestyles
immersed in community; economy and knowledge; leadership and partnership.

Actlon: Have community engagement around our City Vision.

HOUSING

1. New Ballot measure on November 2016 Election- Measure for funding City of

Sonoma Housing Programs. Delay putting on the November Ballot extension of Measure J-
move to Spring 2017

A. Objective Housing- Develop Housing Programs that are sustainable for future Housing
needs.

B. Funding Source Action-place on November 2016 Election a ballot item to raise Transit
Occupancy Tax 1 to 2% to be used as a dedicated revenue source to sustain City of Sonoma
Housing Programs.

2. Create a program for Rent Stabilization. The need to have education and services for
residents in the City of Sonoma who rent and education programs for Landlords has been
weli demonstrated. Funding will be needed to implement and sustain.

POLICY & LEADERSHIP

Electronic Charging Stations-

Expand the ability through the City Business Loan program to include the establishment of
Electronic Charging Devices for Business, Shopping Centers, and Lodging.

(to meet Climate Action measures for the City of Sonorma)

Climate 2020- Plan, Develop, implement and lead by example with the Sonoma community
an increase of up 7- 8% of the current City proposed climate plan measures and actions.
Mitigation of Green House gases, emissions from autos being one of the largest factors will
be challenging in the 2020 Climate Action Plan for the City of Sonoma. CAP 2020 City of
Sonoma implemented actions need education, awareness through an open and
collaborative process. All measures will involve transportation, water supply, increased
water conservation and water recycling, housing building transitions and new building
practices to only name a few.

City of Sonoma and other modes of Transportation- Connectivity in a community is a key to future
resiliency. it has been well demonstrated that a large portion of Green House Gases are hard to
reduce when many transit options do not exist. Connecting communities and outside cities with no
other options other than the passenger car usually with only one person in it needs to change.
Creating a multi modal community, walking, biking, transit riding, is expensive and very




comprehensive. Establishing a practice to be ready for outside grants, and opportunities although a
priority is not enough.

On council’s watch is the need to continue buitding and connecting this community and providing
transit options such as a connector bus for SMART station in Petaluma, bus service to San Francisco,
County services in Santa Rosa, and commuting options for single car drivers- encouraging more
electric vehicles, {CAP 2020 Climate Goal for City of Sonoma)

PUBLIC SERVICE & COMMUNITY RESQURCES

implementation of Smart Growth policies- when communities chose smart growth
strategies, they can create new neighborhoods, maintain and revitalize existing
neighborhoods that are safe, attractive, convenient and healthy. Cities then can foster
design that encourages social, civic, and physical activity. These cities protect the
environment while stimulating economic growth,

Most of all, we can create more choices for residents, workers, visitors, children, famities,
single people, and oider aduits-choices in where to live, how to get around, and how to
interact with the people around them. When communities do this kind of planning, cities
preserve the best of their past while creating a bright future for generations to come.

WATER

Water: Continue with water conservation practices mandated by the State. Establish a
water reserve fund to assist with infrastructure upgrades. Educate through many
nonprofits like Daily Acts landscaping and garden best practices for a drought tolerant and
resilient community, Review greywater permits/regulations to standardize with county.




MAYOR PRO TEM AGRIMONTI
2016-17 PROPOSED GOALS

Description of Goal or Key Element:

CITY CHARACTER
Make a commitment to the community for special focus or dedication to the residents.
{#2 2015-2016 Goals)

Tie and market the efforts of the Visitors Bureau/TID to the needs of the residents and
business. Creating a cohesive partnership.

FESCAL
General Fund reserve currently at 29%. (# 2. 2015-2016 Goals)

1. Is the current reserve a detriment to city services?

Cemetery Fund Deficit { #2. 2015-2016 Goals) Voluntary research has been undertaken
regarding a pet cemetery,

A visit was made to the Bubbling Well Pet Memorial Park in Napa to review thelr operation
of sales, burial services and maintenance process and fees, Staff offered numerous facts
and suggestions to be discussed at a future date.

HOUSING
Continue to support affordable workforce and sentor housing inventory.

1. Can Workforce or Senior Housing only be funded privately?

2. While the efforts of affordable housing can fulfill a long term goal an affective short term
goal might be considered. By working with the County of Sonoma to join forces to support
Legal Aid of Sonoma County. This organization assists renters unaware of their rights with
respect to illegal evictions. As well as support residents to report unsafe housing, or lack of
responsible maintenance without reprisals.

INFRASTRUCTURE

Continued work with the Chamber through Economic Vitality Partnership Program to
communicate with businesses. (#3 2015-2016)

Goals

1. Create a survey system that enables businesses around the Plaza a mode for immediate
communication regarding any concerns, The communication should be forwarded to the
City Manager or the Special

Event Manager.

2. Review the City's tree planting process to ensure City trees will not damage public
streets.




POLICY & LEADERSHIP
Promote a "Green Economy" by expanding relationships with the business community.
{#3c 2015-2016 Goals)

1. If residents are not included in the relationship to promote a "Green
Economy" efforts can be made to do so. Increased mitigation services. {#2a 2015-2016
Goals})

2. Provide a quarterly report of the results of mitigation services. Should the services be
marketed to the public?

3. Provide status of training for commission members.

PUBLIC SERVICE & COMMUNITY RESOURCES
Work with County to address lack of overall County resources. (#2 2015- 2016 Goals)

1. Building partnerships with the County can be accomplished. In government benchmarks
have to be devised so the partnership task is possible. SVHC and the La Luz Center have
formed partnerships with the County. The City can join their efforts, especially in
advertising the services available in the Valley. The La Luz Center has a monthly meeting
"Concilio" that different local personnei attend. | have and will continue to attend the
meeting.

2. Review options to provide diverse and affordable recreational programs. #3 2015-2016
Goals

3. Organize an effort to build a website that provides a vehicle for residents and families to
access. Information from this accessibility might be a precursor for the development of a
method to support Recreation funding by contract or City service.

4, Explore working with volunteers and the Santa Rosa Volunteer Center to create a local
volunteer center.

WATER
Enhance Sonoma's water reduction goals by providing the public with tools they need to
increase conservation. (#1 2015-2016 Goals)

1. Continue to encourage the five points noted. In spite of the result of an €l Nino year/ the
practices learned are valuable hecause water is a precious resource for residents/ business
and agriculture.

2. What do we know about the balance of water use and development of hotels/
businesses/ residential housing and affordable housing?




COUNCILMEMBER COOK
2016-17 PROPOSED GOALS

Category
#

Description of Goal or Key Element:

CITY CHARACTER

TOURISM: After years of marketing Sonoma as a destination, our focus needs to lean
towards keeping Sonoma as a great place to work, raise families and be a diverse
community it once was. The four other goals play a major role in this process. Look at
other communities who have shared the benefits of tourism and keeping a home town
feel.

FISCAL
Continue to explore new revenue streams
Continue to have a working balanced budget

HOUSING

Affordable Housing

Continued enforcement of illegal vacation rentals
Explore the ongoing legislation for affordable housing

INFRASTRUCTURE

Traffic/parking

Promote walking and bicycle (use farmer market example for having free bicycle parking at
events.

Public transit within the city

Taxi spaces on the plaza (yellow parking stalls)

WATER

Conservation awareness .
New sources (recycled water) (water banking) (grey water uses) (storm runoff)
Update and Jook at programs/grants for business and residential

Infrastructure changes (recycled water and grey water for landscaping)




COUNCILMEMBER EDWARDS
2016-17 PROPOSED GOALS

Category
#

Description of Goal or Key Element:

CITY CHARACTER

The City seems to be losing its Soul-The Visitors Bureau is less connected to the priorities of
the Community since the change in Executive directors, While we depend on tourism the
core of the Community and the “Characters” in Sonoma are the reason people visit and
move here-Visitors want to fee! like” Sonomans” while they are here and we mustas a
community respect the Town Character and History in a more authentic way, | am hoping
that we can achieve this by communicating with The County and Local visitors boards this
reminder.

FISCAL

Continue to keep managing our Means- would also like to discuss the opportunity to Fund
the Tier 1 group with an average of their last Ten Years of funding to create a hase for them
to continue the work that they do in lieu of a Parks and Rec department-i would like to
Investigate if this can be accomplished by making sure the city is receiving full revenue
from Plaza Events and usage as well and any potential revenues that may be found in the
current budget. Possibly Score the Non-Profits through Charity Navigator etc.

HOUSING

| believe that we must ldentify additional building opportunities in the City and continue to
protect the UGB-i would like to Focus on Four Corners and tie in additional Housing and
Commercial at the Southern Entrance, Possibly find Incentives for the right Developer to
come in There and on the 4 Acres that the Hospital Controls.

INFRASTRUCTURE

Make a short list of priorities and identify some potential areas that have been in poor
condition. Continue to leverage any available dollars to the most visible issues. Let's not
continue to over use the Plaza...Work on the appearance of the plaza and streets to
maintain a Clean City.

PUBLIC SERVICE & COMMUNITY RESOURCES

Continue Current Goals and review the Community Grant Program and how it compares
with other donor organizations like Impact 100, Rotary , Kiwanis etc. to insure we are not
duplicating opportunities.

WATER

Continue to operate as if we are in a drought and continue the current information flow on
how we are doing with conservation as well as continue to repair our infrastructure to
avoid leaks and waste.




COUNCILMEMBER HUNDLEY
2016-17 PROPOSED GOALS

Category
#

Description of Goal or Key Element:

CITY CHARACTER
Roll-over of main goal/description under 2015-16 “City Character”

HOUSING

Develop and implement policy, Development Code and Zoning changes that encourage or
direct developers to build smaller units and market rate rental housing,

To implement: Appoint ad hoc committee {including Councilmembers, Planning
Commissioners, local developers and others with industry knowledge)

INFRASTRUCTURE
Upgrade interior of Plaza bathrooms. Review policy for maintenance, cleaning and hours
open. Install a water bottle filling water fountain on Plaza.

POLICY & LEADERSHIP

Review and update policies regarding public notice to maximize actual notice and public
engagement.

Establish internal policy to maximize utility and effectiveness of City social media.

PUBLIC SERVICE & COMMUNITY RESOURCES

Take survey (utilizing local groups and senior housing to get maximum outreach} of need of
senior residents. Host study session on results, potential aging in place policies we could
adopt and possible strategic partnerships with area non-profits.

WATER
Research feasibility of extending purple pipe carrying recycled water from High School to
Plaza.




CITYPULSE COLLABORATION

In February 2016, the City initiated a project entitled “CityPulse” which is a new, innovative
method of “Participatory Democracy”.

The goal of CityPulse is to produce statistically valid community feedback on key issues facing
the City of Sonoma. To create transparency and participation, City, County and State
governments make serious and diligent efforts to reach out to their citizens. However, age-old
methods, such as town hall meetings, generate only a handful of participants and take
considerable time by both city employees and citizen alike.

CityPuise is the new/convenient way for citizens to collaborate and provide meaningful
feedback to city leaders. CityPulse is a competition of ideas among a much greater base of
participants in a much shorter period of time, ideally about a minute per response. Each
CityPulse is focused on one issue. Citizens are asked to do two things: First, to offer an idea they
believe best addresses the question. Second, citizens are asked to rank order five ideas offered
by fellow citizens.

The first CityPulse was emailed to 2,165 Sonoma area residents with a question primarily
focused towards the Council's Goal-Setting for the year. The major of these emails were
purchased from a reputable 3rd-party polling agency. We currently have 210 unique citizen
responses, and 103 ideas. Overall, we achieved a 10% response rate of which we can be proud.
By comparison, traditional surveys typically generate only a 1% to 5% response rates. For
example, the City of Santa Rosa got a 1% response to their queries on Courthouse Square. A
response from 210 people is also generally considered by statisticians to be in the range of
statistically accurate and with a relatively high confidence level.

The results of the collaboration have been sorted into major topic areas. The comments have
not been modified from their original entry by respondents.




CITYPULSE COLLABORATION RESULTS

What do you believe is the most important issue facing the City of
Sonoma in 20167

Questioned launched on March 22"

Comments: 108 (Three were flagged as inappropriate and not include)

Themes:

Comments have been sorted by themes. Many comments covered more than one subject. The
most commented themes were Affordable Housing, Economic, Tourism, Traffic, July 4™ Parade
and Other. Identifying email addresses have been removed, but comments are as entered in the

actual response.

RESPONSES:

Atfordable Housing:

"To many new low income housing projects being crowded into every nook and cranny. Traffic
is horrible and more developments will make it worse. A small beautiful town is what we have
paid lots of money for, we need to keep the integrity of that."

"Making sure that individuals who currently live or work in Sonoma are given priority when it
comes to affordable housing being built in Sonoma."

"Transparency from the City on Major Projects, for example the Sect. 8 Housing Project on the
corner of Broadway and Clay Street."

"Need a well thought out growth plan. Smart economic growth, no short term quick political
fixes like the affordable housing monstrosities going up on both sides of town. Just attracts
people who need hand outs and do nothing to help community prosper. "

"Let's get our schools fixed, more diversified housing (too much 'affordable housing'), business
leaders on Council to create jobs. "

"More middle class housing, and more focus on schools. "




"We need to build more affordable housing and more housing in general, in places that won't
have a bad traffic impact, so that our teachers, police and non-profit employees can afford to live
where they work."

"ABSOLUTLEY AFFORDABLE HOUSING!

"Along with the housing issue, we need to address the rental market and second home
market....many properties are being snapped up under the guise of occupancy only to become a
vaction home or rental housing,"

"We need to help the people who already live here and make tourism possible: affordable
housing, improve our schools, affordable recreational opportunities for families."

"Family housing! Family houging! Family housing! Better Schools! Better Schools! Better
Schools!"

"Pay City Council members, and attract people who know how to create economic progress. I'd
love my kids to come back to Sonoma but we don't attract businesses with high paying jobs,

like technology. No housing, no office space, and schools are marginal. "

"Help get housing built faster please. My family wants to stop renting, We don't qualify for
low income, so that doesn't help us. "

"Tell Citizens what economic and environmental impacts are good and bad of high density low
income affordable housing, "

"People need affordable rentals without fear that their rent will be raised hundreds of dollars
each year. A place that used to rent for $1300 just a few years ago cost upwards of $2000
without any upgrades. "

"More affordable housing is needed.”

"Stop the nonsense that our City puts new developments thru, we have a supply problem in
housing because our City officials don't help developers. They'd rather fool around on leaf

blowers than do anything productive. Bunch of Ostrich heads in the ground"”

"Let builders build housing, and stop taxing new construction. It makes houses unaffordable. "




"Stop the low income affordable housing stupidity. No one with a job can actually qualify, so
all we are doing is building housing for seniors, who do little for the future of Sonoma."”

"We need middle class housing 3 bedroom+ with yards or shared parks to attract young
families who are our future. 'Affordable Apartment housing' equals more seniors, who are not

our future. "

"We're thinking more about tourists and not our community. We don’t need anymore hotels
tasting rooms We need affordable housing. We need to get back to community and not all this

greed mentality. "

"Affordable housing for all who live and work in and around Sonoma valley"

"Sonoma is in dire need of work force housing. So many of our current residents, who work
full time in decent paying job are finding it impossible to obtain quality housing for their

families. We need regulations to prevent "rent gouging" by landlords."

"More affordable activities for low-income children. Activities that promote a sense of pride

and connection with our community."

"Creating more low and middle income housing in Sonoma"

" Affordable housing for the working class. Rent has skyrocketed over the last 1-2 years by at
least 30%!!"

"Progress on development projects, fewer roadblocks"

" Affordable housing for seniors."
"Affordable housing."

"More focus on locals and less on tourists! The majority of tourist taxes should go to improve
quality of life for Sonoma residents, Building/buying affordable housing, community events,
recreation coordinator for existing nonprofits to ensure equality”




"Families, seniors, vets, teachers, public service, disabled, and pretty much all middle and low
income people can no longer afford to live here. We are losing the fabric of OUR community.

Gentrification is not inevitable and can be stopped. Town Hall Now!"
"By far, AFFORDABLE HOUSING"

"Affordable housing for citizens on fixed income."

Economic:
"Special needs funding and education for faculty, parents, first response and community so we
as a whole are more adept to communicate, listen, and assist those with special needs. The

numbers of youth with special needs is increasing. We are not ready!"

"Let's get our schools fixed, more diversified housing (too much 'affordable housing"), business

leaders on Council to create jobs. "
"More middle class housing, and more focus on schools. "

"Education. We need to improve our school. We also need better parks and recreation for our
children. Turf fields "

"We need to help the people who already live here and make tourism possible : affordable
housing, improve our schools, affordable recreational opportunities for families."

"Family housing! Family housing! Family housing! Better Schools! Better Schools! Better
Schools!"

"We have the potential to have top rated public schools. We just need City Council to shine a
light on importance of top notch education, and make it a community priority. "

"Pay City Council members, and attract people who know how to create economic progress. I'd
love my kids to come back to Sonoma but we don't attract businesses with high paying jobs,
like technology. No housing, no office space, and schools are marginal. "




"No cutrent need to spend millions to promote tourism in Sonoma.,. Sonoma has considerable
travel mmd-share. Use the tourism assessment for education - specifically arts and 2nd
language skills for all students... beginning in elementary school."

"Put the local education focus on pre-school, not college. 60% of our kindergarteners are
English learners and most will never catch up. Prevent failures rather than use wasteful

remedial efforts. "

"Less hotels, inns, vacation rentals, and winetasting, more restaurants and stores for permanent

residents. "

Tourism;

"We are squandering the tourist opportunity and doing nothing to help use it for the betterment
of the entire community. "

"Recognize that hotel rooms are needed by Sonoma residents for their kids and grandkids, not
just for tourists, and that we desperately need housing of ALL types, like the First Street East
mixed-use housing, hotel and cafe!”

"Responsible guidelines for tourist visits....parking, maintenance of the public
square...maintaining the peaceful and welcoming character of the city...supporting nonprofits
who make the lives of residents better.”

"Real jobs, no more nickel and dimming locals with Measure J tax. Increase TOT and get
tourists to pay more for the impact they are having on quality of life. They are welcome but
need to provide more benefit. "

"More tourist accommodations, otherwise they just buy up our housing stock. I know not
popular with the anti-tourist crowd, but the cause and effect of not enough hotel rooms is
housing stock becomes the sacrificial lamb. Intelligent tourism is missing!"

"We need to help the people who already live here and make tourism possible : affordable

housing, improve our schools, affordable recreational opportunities for families."




"Get smart about Tourism, figure out how to get more taxes from tourists so we can invest in

our kids."

"No current need to spend millions to promote tourism in Sonoma... Sonoma has considerable
travel mind-share. Use the tourism assessment for education - specifically arts and 2nd

language skills for all students... beginning in elementary school."

"We're thinking more about tourists and not our community. We don't need anymore hotels
tasting rooms We need affordable housing, We need to get back to community and not all this

greed mentality. "

"The City should find a funding source for the 4th of July Parade/Celebration & Fireworks.
These festivities attract 10-15K citizens & the Community Center is backing out of running it
in2017."

"I would like to see the 2% Tourist Improvement District tax diverted to another purpose., "

"More focus on locals and less on tourists! The majority of tourist taxes should go to improve
quality of life for Sonoma residents. Building/buying affordable housing, community events,

recreation coordinator for existing nonprofits to ensure equality"

"My idea is we welcome considerate tourism. It brings income. Keep good property values.
Accommodate all residents. Maintain our quirky, "wine country, charm. The word
"gentrification" is prejudicial...we need to listen to each other and work together."

"Slow down very rapid growth in tourism so residents can enjoy the small town they chose to

move into."
"Finding a balance between tourism/economic drive and keeping life simple/slow for residents"

"Real jobs, no more nickel and dimming locals with Measure J tax. Increase TOT and get
tourists to pay more for the impact they are having on quality of life. They are welcome but need

to provide more benefit. "




"Re-direct heavy auto traffic out of the City"
"Traffic control"
"Traffic, parking and too many tourists."

"Find ways to route through traffic around the city, Work with the County on traffic issues
through the Springs area. "

"Traffic; Pedestrian and 'automotive needs to be addressed. "

"Traffic. Get rid of the bike lane on 5th west. I never see it used and the extra lanes for cars
would be more useful. Getting in and out of Safeway is a problem. "

fuly 4t Parade:

"Figuring out the Fourth of July Parade organization; the re-allocation of the proceeds seems to

have had unintended consequences."

"Preservation of funding for Tier One non-profits so we continue to have a Fourth of July

Parade and City Party, a place for senior services, the garden park, and after-school programs
for kids."

"Management of the 4th of July parade"

"Management of the July 4th parade must be passed from the Community Center to another

non-profit"

"The City should find a funding source for the 4th of July Parade/Celebration & Fireworks.
These festivities attract 10-15K citizens & the Community Center is backing out of running it
in 2017."




Other

"Maintain funding for Tier I non-profits at previous levels."

"Let's get our schools fixed, more diversified housing (too much "affordable housing"), business
leaders on Council to create jobs. "

"Better City Leadership, and less rhetoric without action.”

"The city parks need to be updated to include new(er) equipment, and trees for shade"

"We need better parks and recreation for our children, Turf fields "

"More winery tasting rooms, more real estate offices, and more banks!"
Ty g s

"A parks and recreation department and more for kids. This has been an issue for 30+ years.
Get with it, and also ban smoking in the plaza for pete sakes!"

"ABSOLUTELY REINSTATE TIER 1 FUNDING."
"I think the planning department needs to join the modern world and not make "new"
development so complicated for all projects. Building or remodeling is a very painful and often

unnecessary project. "

"As aretired Vet, not being able to use a gas blower would make my gardening difficult.
Please don't do this."

"Protect quality of life but ignore fringe issues that generate huge distractions."

"supporting nonprofits who make the lives of residents better."

"Bad decisions by the city council"




"Support a wide variety of youth athletic programs by investing in all-weather, lit fields and
parks so kids have accessible and safe places to play, and provide financial support to fund low
cost athletic programming."

"How to provide an environment for NEW high paying jobs including housing for job creators

and workers"

"Elect a progressive City Council, with a clear plan for City of Sonoma's future, including job

creation, tax creating, education improvements. "

"We need affordable recreational opportunities for families."

"Well though(t) out initiatives with real facts to support them. Stop speculation, and loud
minority demand of community's 'needs' and encourage the City to explain pros and cons of

different initiatives, such as housing, traffic, tourism, hotels. "

"No smoking in the Plaza, traffic control in town, more attractions directed towards children,

improvement in school campuses "

"We need to encourage businesses to come here. That will bring jobs and income to attract

middle income families. We don't want Sonoma to become a senior only community."
"Politicians pander to seniors in this town, and do nothing for families. "

"A large part of our population is aging, and retired, Why are we taking funds away from the
Vintage House? The Vintage House and the Commmunity Center are the heart of Sonoma. We
should support them as we always have in past years."

"Allow medical marijuana dispensaries."

"Measure J sales tax needs to be approved in Nov."

"Foot traffic on the square with cars is a point of contention, walking while texting/reading
smart devices."




"Do something about landlords NOT allowing pets. Require pets to be licensed and
vaccinations to avoid poorly groomed/behaved pets. Pets are part of the family, and I know
many who must choose between decent housing and keeping their pet. So sad."”

"Please, enough about leaf (b)lowers! What next, a ban on hair dryers?"

"With no Parks & Rec how can the City justify a reduction in the support of the Boys & Girls
Club?"

"The City Council does not seem to be in tune with the people of the city. They need to support
activities that support all non-profits, like the parade. How will they vet the grants properly? *

"Continued Support for Tier 1 Non-Profits."

"Doing our part to mitigate climate change and other environmental issues, and quality of life

issues.”

"I wish the city would take care of some kids activities and sports grounds. We need our own
Parks and Rec Dept. The city should have a senior citizens program and a community center
funded by the city, "

"Enforce existing ordinances related to homeowner property maintenance and appearance.”

"Water-wise land use: work with upstream landowners to capture runoff and stormwater and
infiltrate it, make more public spaces along creeks, uncover the springs that are now under the
parking lot behind La Salette, celebrate and cherish water!"

"Electing a rational, intelligent,functional City Council. Deciding who we are and who we
want to be ... a progressive city in the 21st century with respect for its character and history or
a throwback to the '50s, frozen in time. "

"Litter and graffiti

"Leaf blowers? Just kidding."




"love to see the beautiful lights on the Plaza trees all year long. Could be LED copper wire
ones for greater efficiency?"

"By far, infrastructure: specifically water drainage, "

"Community is perhaps the greatest need. Maintaining and creating better ways to get and stay
connected, Listening to and conversing with people who think differently than we do is a
significant need, perhaps the greatest in an age of fanaticism."

"Need a Parks and Recreation Department to create, maintain and manage parks/open space

and provide recreational activities for all ages."
"Measure J must be renewed. We need that money. "

“Shorten City Council meetings!"




From: Ken Warnick

To: Cargl Glovanatio

Subject: 2016 Goals

Date: Thursday, May 12, 2016 2:38:24 PM
Hi Carol -

My two cents...

There are over 200 fundraising events each year in the Valley - benefiting the
Hospital, Museum, La Luze, Impact 100, etc. Hundreds of donors generously give,
and the wealthiest are by far and away the largest donors in terms of dollars. Add in
the tourists and that’s what keeps the Town’s school doors open, cultural events
running, and the lights on. Should the Town of Sonoma continue to veer toward ‘not
in my backyard, no change is good, and growth is bad,’ it will slowly become tired,
worn out, and third world.

When the wealthy lose interest and/or if tourism slows, Sonoma will quickly feel the
pain. And taxes would necessarily rise and services dwindle quickly to fill the budget
gap. That would be tragic. We need not become another Healdsburg or St. Helena.
But neither should we rail against all reasonable new hotels, tasting rooms, and
restaurants. For a town to thrive, it must have new ideas, new investment, and
energy. Our leadership must help the Town understand this reality and the lead the
charge to keep us moving ahead with creativity, growth, and fun.

Thank you.

- Ken

Ken Wornick

Hydeout Farms

20680 Hyde Road

Sanoma, Ca 95475

415-7593-7585

kwornick@sprynet.com

https://www linkedin.com/in/kenwornick




Fred Allebach 5/11/16 Suggestions for City Council Goal Setting Workshop

1) Make supporting secial equity goals of all types a priority: affordable housing, affordable food, pay equity,
health and wellness, land use and planning, seniors, econ diversity for residents.

-as Sonoma tips to being more wealthy and less economically diverse, it is important to pay attention to
maintaining the social basis for a diverse and vibrant community

2] Actively support the county’s Healthy and Sustainable Food Action Plan as per City of Sonoma Resolution
NO. 19-2014: FAP 4 pillars, 1 Ag and Natural Resources, 2 Econ Vitality, 3 Healthy Eating, 4 Social Equity

-this fits with CA2020 Goal 18, Promote Sustainable Ag: Measure 18-L2 Promote sale of local, sustainable and
organic grown foods and products

-sustainable food means, among other things affordable and accessible; this would fit into a social equity goal

3) Endorse sustainable development and sustainable tourism and an alternative to hospitality-centered
tourism only.

THE GLOBAL GOALS

For Sustaablelevelopmant
i

Sustainable is way more than recycling, green energy or an ag irrigation practice; it is an indicator-based,
systemic view with a wide net that provides a solid basis for all city policy.

4) Leave room for adaptive management. Salient issues will come up that are deserving of attention; space
should be left for the city to feel free to engage issues as they come up and not have the goals provide a rigid
blueprint of possible action.




COUNCIL DESIGNATION FOR 2016-17
“YEAR OF THE K

Council Goals for 2015-16 includes a Key Element under CITY CHARACTER which states: “Make
a commitment to the community for special focus or dedication {i.e. the year of the children,
the year of the neighborhoods)”. At the City Council meeting on February 17", the Council took
up discussion of the process of how this special focus or determination could be made.

Following Council discussion and consideration, it was decided that the annual designation
would be made during Council Goal-Setting for the forthcoming year.

This Key Element was a recommended as a part of 2015-16 Goals submitted from Mayor Pro
Tem Agrimonti.




